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FOR INDIVIDUALITY IN 
BANK EXTERIORS 


One’s first impression never fades. Give 
the public something concrete around which to 
build its conception of your institution. Make 
your bank building a monument, a landmark 
in your community, incidentally one of your 
institution’s most effective advertisements. 


“MIDLAND” architectural terra cotta af- 
fords exceptional opportunities for unusual 
and striking treatments, combining with the 
qualities of permanence and cleanliness, an 
unlimited range in color and adaptability 
of form. 


“QUALITY and SERVICE” our motto 


MIDLAND TERRA COTTA COMPANY 


Lumber Exchange Building 
CHICAGO - ILLINOIS 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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HOW THE MID-WEST IS HELPING THE WORLD 


-_ Mid-Western Empire of production, whose center 
and business capital is Chicago, is the greatest grain 
market of the world. It has the cattle, hogs and sheep to 
supply meat to America and a large part of the world be- 
sides. Vast supplies of ores, easily accessible and the fuels 
to smelt them are here. Colossal zvon and stee/ and cement 
plants pour out of the district millions of tons of structural 
materials. T7mber grown here is converted here by huge 
mills into billions of feet of /umber. Furniture, clothing and 
all other household and personal necessities are produced here 
and exported in enormous quantities. 


Banking facilities for financing the production and distribution 
of these products to the ends of the earth are here in Chicago! 


Our business banking service, foreign and domestic, has kept pace with 
the ever increasing productive activity of the Great Mid-West. 


The CONTINENTAL and 
COMMERCIAL 


BANKS 


CHICAGO 


TM occ ce 


RESOURCES MORE THAN 500 MILLION DOLLARS 


4 


—) 


) ET 


eee eee eee eee ee ee eT 


if 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to owr advertieers. 





BANKERS MONTHLY for MAY, 19% 


The Bank and the 
Work-a-day World 


This bank is organized to co-operate 


—with the industrial world for greater 
production 


—with’ the commercial world for better 
distribution 


—with other banks for a closer and more 
friendly relationship. 


FIRST NATIONAL BANK 


IN ST.LOUIS 


Capital and Surplus $ 15,000,000.00 
Total Resources $170,000,000.00 


en 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 





BANKERS MONTHLY for MAY, 1929 


We offer the services of 
a trained corps of Architects 
and Engineers, adepts in 
planning, designing, con- 
structing and equipping the 
Modern Bank 

We refer to these buildings 
as proof of our ability: 
ROGERS PARK NATIONAL BANK 

CHICAGO, ILL. 


FARMER'S STATE BANK 
ANNAWAN, ILL. 


CURTIS TRUST COMPANY 
GRANT PARK; ILL. 


STATE SAVINGS BANK 
LAWLER, IOWA 


Inquiries solicited 


FREDERICK J. TEICH 


ARCHITECT AND BANK ENGINEER 
Suite 205-206 Traders Bldg. 
305 S. La Salle St. CHICAGO, ILL, ~ 


vor by menlioning THE BANKERS MONTHLY when writing to our advertisers. 
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Dependableness 


—a Commerce Ideal 



















oo it year by year, the measure of 
value of any bank’s service to its cus- 
tomers is dependableness. 


Dependableness in your correspondent 

means more than handling your everyday 

= transactions in a satisfactory manner. De- 
2 pendableness means, in addition, the ability and 
| willingness to answer your emergency calls for 
service and accommodation. 





Such dependableness is no casually acquired 
trait. It is the product of preparation. De- 
pendableness comes of well-developed facilities 
—a service-trained organization—ample capital 
—large resources-—liquidity of assets—of man- 
agement conservative, but not lacking in 
courage. 





The National Bank of Commerce in Saint 
Louis, with sixty-three years of experience in 
serving banks, with resources of more than 
$95,000,000.00 —offers you demonstrated 
dependableness. 


THE NATIONAL BANK OF COMMERCE 
IN SAINT LOUIS 
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The Busy Banker’s Ready Reference 


ARDLY a day passes that there is not a demand for correct 
Map information. In the bank or commercial institution the 
standard Map is the Rand McNally Map, and to’be efficiently 
equipped you should have the Rand McNally General United 
States Map, with a Map of the World on the reverse side. You 
will save time and labor and minimize the chances of mistake-making 
if you have a Rand McNally Map for daily reference. 


We are Map Makers for All the World! 


Every time you see a map the odds are that you are looking 
at a Rand McNally product. Whether it be a school map, a state 
map, ‘a county map, a railway map, a world map, a wall map, or 
one found in an atlas, in a school book, or a railway folder—it will 
probably prove to be a Rand McNally Map. If it is you may rely 


absolutely on its accuracy! This is why the Rand McNally Maps 
have been leaders for sixty years. 


The value of an accurate map can not be overestimated. For 
that reason you should buy nothing but the best—the Rand McNally 


Maps. Should you at any time, at any place, for any reason want 
map information, write us. 


otra. Rand McNally & Company «:£2%.... 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to owr advertisers. 
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Member Federal Reserve"System 


Prompt Personal Attention 
to Foreign Business 
Accounts of banks, corporations, firms and 


individuals solicited on most favorable 
terms. Interest allowed on satisfactory 


ek 
= 

=] 
Ss 
= 

4 


balances: Credit and trade information 
furnished, collections of all kinds effected, 
payments by mail and telegraph made. 
Commercial credits issued in dollars and 
foreign currencies. This bank maintains a 
well equipped Foreign Department, which 
is prepared to extend every banking facil- 
ity to its clients. 


Lo ee 


Correspondence Invited 


Great Lakes Trust Company 
110 South Dearborn Street 
CHICAGO 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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) A. W. AXTELL 


. T. KIDDOO 
President Assistant Cashier 
Vice -Precident FOR OVER FIFTY YEARS actin Galea 


J. L. DRISCOLL H. E. HERRICK 
Assistant to President * Assistant Cashier 


as 


D. R. KENDALL Cc. L. WISTRAND 
Cashier Assistant Cashier 
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CAPITAL AND £9 250) 000 ~ ASSETS — $97 500,000 
The 
Live Stock Exchange National Bank 


OF CHICAGO 


Tan 


‘The Clearing House of the World’s Greatest Live Stock Market” 
Offers Banks of the Central West a Complete Banking Service, In- 
cluding Live Stock Financing and Adequate Facilities for General 
Business Which Will Meet Their Most Exacting Requirements. 


The Chicago Cattle Loan Company 
UNION STOCK YARDS, CHICAGO, ILL. 


OFFICERS : DIRECTORS AnD + — a 


S. T. KIDDOO CMTLE PAL STOCKHOLDE 
President LQ ‘ Oot fomane 
J. A. SPOOR S Edward d Morris 
Vice-President FURNISHES DEPENDABLE TO DEPENDABLE PEOPLE<’ =» C. M. Macfarlane 
M. D. GOLDBERG \f h/ - A. S ar 
Vice-Pres., Treasurer Leas S Em 

G. F. EMERY Lee 


Secretary 


Offers to Banks as a Most Desirable and Convenient Employment 
7 for Their Surplus Funds and at Attractive Rates Choice Cattle 
Loans Bearing the Guarantee Endorsement of the Company. 


AMOUNTS AND MATURITIES AS DESIRED 


CORRESPONDENCE INVITED 


Readers will confer @ favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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HOW WE COOPERATE WITH OUR CUSTOMERS 


The following letter received from one of our patrons, the president of a progressive 
bank, is self-explanatory: 

















“I am in receipt of your letter advising us that you have credited our account with$ ....., 
check received from Messrs........ I want to thank you very kindly for the manner in 
which this transaction was conducted. That is what we call real service. You kept in touch 
with the situation before the car reached Chicago until the draft was deposited to our credit. 

WHO aise ome a may have meant no harm in his deal, but your efforts stopped any possible 

chance of this bank being injured in any way through this deal. 


On this basis of cooperation, we invite your B/L business and place our exceptional 
facilities in all departments at your service. 


THE NATIONAL BANK OF THE 


REPU BL i G 


OF CHICAGO 
RESOURCES OVER $42,000,000 









CHICAGO 









- through the growth and experience 
of more than half a century 


The First National 
Bank of Chicago 


James B. Forgan, Chairman of the Board Frank O. Wetmore, President 













AND THE 


First Trust and Savings Bank 


James B. Forgan, Chairman of the Board Melvin A. Traylor, President 









offer a complete financial service, organized and maintained at a marked degree 
of efficiency. Calls and correspondence are invited relative to the application 
of this service to local, national and to international requirements. 


Combined resources over $300,000,000 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


4 WHAT DO YOU 


Accountants 
Accounting Devices 
Accounting Typewriters 
Addressing 

Addressing Machines 


Addressing Machine Sup. 


Advertising Service 
Architects 
Automobiles 


Bank Advertising 
Bank Forms 
Banks for Sale 

_— Books 


Box 

Bookkeeping Machines 
roke 

ieenee. Bomes Plates 

Bronze 

Burglar ‘Alarms 


Sopinete 
Cancelling Ma Machines 
Cash Regis 


Chairs 

Chart Holders 
Charts 

Checks 


Check Writers 
Cleansing Agents 
Clips 
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Coin Boxes 
Coin Changers 
Coin , rel 
Coin Wrap 
Sonstruction Materials 
Coolers 


Deposit Books 
poseett Slips 


Dictation Machines 
Dictionaries 
Display Signs 

rafts 
Duplicaters 
Soctete § Signs 
Engineers 
snareving 


Envelope 
Envelope "Sealers 


Expense Books 
Eye Shades 


Farm Mortgages 
ners 


Furniture 


Glass Desk Pads 

Gold Pens ° 
Gummed Tape Sealers 
Heating Devices 
Heating Systems 

Heat Regulators 

fee Machines 


come Tax Experts 
indelibie ink 


inking Pads 
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inkstands 
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FREE Service for 


WANT? 


Investments 
investment "Houses 


Ledger Paper 
Letter Distributors 
Lighting Fixtures 
Linoleum 
Lithographing 
Lockers 

London Hotels 
Loose Leaf Binders 
Loose Leaf Eyelets 
Loose Leaf Forms 
Loose Leaf Sheets 


Malling Machines 
Mail Order Service 
Map Pins 

Maps 

Memo Books 
Metal Equipment 
Metal Furniture 
Metal Stands 
Moisteners 


New York Hotels 


Office Stationery 
Office Supplies 
Ornamental Iron 


Pape: 

Pass Books 

Paten 

Payreit eases 
Pencil Clip: 

Pencils 

Penell Sharpeners 
Penholders 

Phone Attachments 
Phone List Holder 
coon Copying 


Srucating Fixtures 

Portfolios 

Postal Scales 

Petetion Clippings 
rin 


mahi Bands 
Rubber Goods 
Rubber Stamps 


Safes 
Safety Check Paper 
Safety Locks 


cond Hand Sapmuve 


Stationery Cabinets 
Steel Pens 
Stenog. Note Bo 


oks 
Steck and Bond Brokers 


Table: 
Tax Service 

Terra Cotta 
Thumb Tacks 
Tickets 

Time Stamps 
Tractors 


rays 

Typewriter Carbons 
Typewriter Ribbons 
Typewriter Rollers 
Typewriters 
Typewriters Rebuilt 
Typewriter Supplies 


U. S. Treasury Service 


Vaults 


Waste Baskets 
Window Shades 
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Our Readers 


So many of our readers have requested 
us to give them service on Equipment 
and Method machinery that we have open- 
ed this new SERVICE DEPARTMENT 
in which we offer our services without 
charge in rendering any assistance pos- 
sible to our patrons. 


We will always be pleased to assist in 
choosing the right equipment and sup- 
plies and to see that THE BANKERS 
MONTHLY readers get the best and 
most prompt attention. 


- We can secure for you without charge 
catalogs and literature describing any 
product that you may be interested in 
and it will be a pleasure to render the 
service, so do not hesitate to write us at 
any time. 


If you want material of any kind we 
can place before you any information you 
need—either now or later. Wecan help 
get right prices and prompt deliveries. 


To get this information look over the 
list of material, equipment and service 
listed above, place a mark opposite the 
article you are -interested in, fill in the 
coupon below and mail it to us and your 
inquiry will be given prompt attention. 


There is no charge for this service. 


SERVICE DEPARTMENT 
THE BANKERS MONTHLY 


536 S. Clark St., Chicago 


PERVICE DEPT., THE BANKERS MONTHLY 


536 S. Clark St., Chicago 


Gentlemen:—We are interested in the items checked in the above list, and would appreciate your putting us in touch with 
manufacturers whom you know are reliable and will furnish these goods promptly and at best prices. 


RIM 3... ........-..- 


Individual........... 


= ae 
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IRE NEW ERA 


Today, the world is being engulfed in another great, 
purifying flood. It is a flood of strife among nations, 
among classes and among men. Farsighted business men are 
preparing, as did Noah, looking forward to a New Era— 
a world refined of selfishness, greed, suspicion and envy. 

Right preparation demands adherence to Truth and 
Justice—the basic laws of right business management. 
L. V. Estes INcorPorATED is a professional organization 
whose function is to apply those principles as an aid to 
modern business, and whose policy is to perform that 
function with competence, reliability, and energy. 

The New Era will bring new relationships between em- 
ployer and employee, new methods of management, new 
standards of production. The Estes policy is to promote 
harmonious relationships now, to develop the individuality 
of workmen, stimulate their ambition and secure their 
co-operation. 

An interesting phase of the Estes policy is treated com- 
prehensively in a booklet, “Human Relations in Industry,” 
which will be mailed on request to anyone interested. 


water |:\-ESTES INCORPORATED 


The Policy of Estes 


oer INDUSTRIAL ENCINEERS SS} 
1506 Century Building: SE 202 South State St., Chicago 
$3 <n 


ORGANIZATION - PRODUCTION CONTROL whe 
METHODS AND PROCESSES , 


ae AS tS a ee ee ee el 





e 


AC COSTS AND ACCOUNTING - APPRAISALS 
\ INDUSTRIAL RELATIONS 


C Jor Higher S hasadande € of Business Management 
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THIRTY-EIGHTH YEAR 


CHICAGO AND» NEW YORK, MAY, 1920 


A NEW WAY TO PROFITS — 


MONTHLY 


The Magazine of Better Banking 


ON SECONDARY RESERVE 


Country banks will now find it an easy matter to purchase 


ITHIN the past month the pur- 
chase of bankers’ acceptances has 
come within reach of even the smaller 
banks with the offering of bank ac- 
eeptances in small denominations which 
are now being sent out regularly by 
prominent Chicago dealers. One of 
these offers the acceptances of the First 
National Bank of ‘Chicago, the First 
Trust and Savings Bank of Chicago, 
and the Continental and Commercial Na- 
tional Bank of Chicago, in $5,000, 
$10,000 and $25,000 amounts, with ma- 
turities of from 35 to 53 days at 534 
per cent rate, and 78 to 91 days at a 
6 per cent rate. 

On another dealer’s list appear bills 
of the National Bank of the Republic, 
_ Chicago, in $10,000 and $25,000 denom- 
ination having 58 days to run at 5%4 
- per cent; the First Dearborn National, 
Chicago, $25,000 denomination, 26 days 
to run at 534 per cent; Merchants La- 
Clede National, St. Louis, $30,000 de- 
nomination, 63 days to run at 534 per 
ent; National Bank of Commerce, New 
York, 31 days to run at 5% per cent; 
National Shawmut Bank, Boston, 73 
days to run at 6 per cent: eighteen 
names of well known banks and bankers 
with maturities of from 26 to 88 days, 
to yield 554 per cent to 6% per cent. 
At these yields of 53% per cent to 6% 
per cent a country banker can invest 
_ his seeondary reserve in prime bankers’ 
| 8eeeptances so as to have amounts as 
low as $5,000 or $10,000 running off on 
selected dates from 35 to 91 days. 

Only a few months ago an inquiry 
about what use a country banker could 
make of bankers’ acceptances was an- 
swered something like this, “A country 
banker can’t use bankers’ acceptances 
beeanse they come in too large amounts; 
he doesn’t have $50,000 or $100,000 to 
invest in any one name; he wants $5,000, 
$10,000 or $25,000 pieces so he can sell 





By J. FRANKLIN LEWIS 


amounts as he may need money. He 
likes to have small amounts of paper 
maturing at regular intervals, timed to 
anticipate the regular demands of his 
customers.” 

But now these small amounts are 
available and the country banker can 
purchase bank acceptances as advan- 
tageously as the city banker. Almost 
any city correspondent can get these 
bills for its country correspondent or 
any of the active dealers will be glad 
to send regular offering lists. Several 
dealers*are both offering and bidding 
for bank acceptances. 


The lists sent out by the dealers usu- 
ally show only the amount offered, the 
name of the accepting bank, size of 
pieces, due date, number of days to run, 
and rate. The name of the drawer of 
the acceptance is not given because the 
primary responsibility for the payment 
of the paper rests with the accepting 
bank. Thus, it is unnecessary to take 
the trouble to investigate closely the 
name of the drawer of the bill. The 
credit and standing of the accepting 
bank or banker are the proper guides 
in deciding upon the “name” on the 
dealer’s list. 

The transactions represented by a 
bank acceptance may vary widely—as a 
shipment of silk from the orient, a ship- 
ment of flour to Europe, or a domestic 
shipment of some readily marketable 
staple,—but if the credit of the accept- 
ing bank or banker is satisfactory, all 
the other names on the paper may be 
considered of secondary importance. 

The shorter the maturity and the 
higher the standing of the accepting in- 
stitution, the lower the rate will probably 
be. For example, you might see a 35- 
day bill of the First Trust and Savings 
Bank of Chicago at a 534 per cent rate, 
while an 86-day maturity of the same 
bank might be offered at 6 per cent, and 
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bank acceptances in small denominations maturing quickly 






the bill of Brown Bros. & Co. of New 
York, might be offered with 82 days to 
run at 64% per cent. 

The dealers’ offerings usually bear a 
statement such as “We understand the 
above bills when they have 90 days or 
less to run are eligible.” This refers 
to the eligibility of the bills for -pur- 
chase by the Federal Reserve Banks and 


. is an important feature of marketability 


because the Federal Reserve Banks are 
the heaviest buyers of this class of 
paper. On January 31, 1920, the Fed- 
eral Reserve Banks held $555,522,000 
of bankers’ acceptances of which the 
Federal Reserve Bank of Chicago, held 
$70,807,000. The activity of this market 
is shown by the total January 1920 
purchases, which amounted to $296,964,- 
682, in which month $23,936,006 were 
bought by the Chicago Federal Reserve 


-Bank. Bank acceptances are one of the 


few investments that the Federal Banks 
are authorized to buy on the open 
market. The provision of the Federal 
Reserve Act limiting the amount that 
may be loaned to any one borrower to 
10 per cent of a bank’s capital and sur- 
plus does not apply to an investment 
in bankers’ acceptances. 

A convenient way to order bank ac- 
ceptances is to select the names desired 
from the dealers’ lists and request your 
city correspondent to buy them for you, 
charging your account and holding the 
bills in safekeeping for you. 

If you desire to remit direct to a 
dealer in Chicago, either Chicago ex- 
change or Federal Reserve funds should 
be furnished. Bank acceptances are 
sold on a diséount basis of 360 days to 
the year, and the price of a bill for say 
$25,000, running 60 days at 534 per 
cent, could be conveniently computed by 
the following rule: “The interest on a 
given amount will equal the principal 
in 1,000 days at 36 per cent.” 
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$25,000—divided by 1,000 to get 1 
day’s interest at 36 per 
cent 

60—multiply by number of 
days 


6)1500 —60 days’ interest on $25,- 
000 at 36 per cent 


6)250 —dividing by 36 per cent 
41.666--1 per cent—$25,000—for 


60 days 
5.75 





$239.58—534, per cent discount for 
60 days on $25,000 
So this $25,000 bankers’ acceptance 
would cost $24,760.42. 


In collecting this bill at maturity, the 
proceeds could be made promptly avail- 
able for reinvestment by having it sent 
to the point of payment at least one day 
before maturity. There are 31 cities in 
which the proceeds of bank acceptances 
drawn on their banks are available at 
maturity subject to payment when col- 
lected through the Federal Reserve Bank. 

These cities are Atlanta, Baltimore, 
Birmingham, Boston, Buffalo, Chicago, 
Cincinnati, Cleveland Dallas, Denver, 
Detroit, El Paso, Jacksonville, Kansas 
City, Little Rock, Louisville, Memphis, 
Minneapolis, New Orleans, New York, 
Omaha, Pittsburgh, Philadelphia, Port- 
land, (Ore.), Richmond, St. Louis, St. 





* 





* * * 
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Paul, San Francisco, Salt Lake City, 
Seattle, Spokane. These points cover 
the location of the majority of the ac- 
cepting banks and bankers. 

Should it be necessary to realize upon 
eligible bankers’ acceptances before ma- 
turity, they can be offered to the dealers, 
the city banks or the Federal Reserve 
Bank for purchase, or they can be of- 
fered for rediscount. Since the bank 
acceptance has been regarded by the 
Federal Reserve Board and reserve city 
banks as the most liquid of all invest- 
ments, it can reasonably be expected 
that there will always be a market for 
prime bills at a rate fractionally fluctu- 
ating with the varying conditions of the 
money market. 

There is a distinction between a 
banker’s acceptance and a trade accep- 
tance which should be observed by a 
purchaser because some dealers list both 
classes of paper and the trade acceptance 
carries a higher rate. 

A banker’s acceptance results when a 
bank lends its own credit to a customer 
and such a bill bears the officially signed 
acceptance of the bank across its face. 
The acceptance is termed self-liquidat- 
ing,—being liquidated by the sale of 
the readily marketable staple commodi- 
ties upon which it is based. 

On the other hand, a trade acceptance 
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A SLIDING SCALE OF 


DISCOUNT RATES 


Kansas City Reserve Bank inaugurates plan which is calculated to 
regulate borrowing of member banks that exceed their basic amount 


HE first step toward control of 
credits through a sliding scale of 
discount rates as provided by the re- 
cent amendment to the Federal reserve 
act, has been taken by the Federal re- 
serve board in the Kansas City district. 
With the approval of the reserve 
board, the governor of the Kansas City 
bank has put the new plan into effect. 

The Kansas City plan gives each 
member bank a basic amount of credit 
at the normal discount rates. The basic 
amount is based on the average reserve 
balances of the member banks, the 35 
per cent gold reserve, and the paid-in 
subscription to the capital stock of the 
Federal reserve bank. 

For discounts in excess of the basic 
amount, the borrowing bank must pay 
an additional rate of 4% of 1 per cent 
for all accommodations up to an amount 
equivalent to 25 per cent of the basic 
amount. For the next subsequent sum 
equal to 25 per cent of the basic amount, 
the borrowing bank must pay an addi- 
tional rate of 1 per cent, and:so on at 
an increasing rate of 4% of 1 per cent 
for each unit of 25 per cent additional. 





Therefore, if a bank had a basic line 
of credit of $100,000 and wanted to 
borrow $200,000, it would get the first 
£100,000 at the normal rates. For the 
next $25,000 it would pay a premium 
of 14 of 1 per cent, for the next $25,000 
it would pay a premium of 1 per cent, 
for the third $25,000 it would pay 14% 
per cent additional and for the fourth 
$25,000 it would pay a 2 per cent 
premium. 

In order to protect those banks which 
own large amounts of Treasury certifi- 
cates and Liberty Bonds, there is a 
provision that the higher rates shall not 
apply to discounts of the member bank’s 
paper secured by certificates and gov- 
ernment bonds which the member banks 
actually own. 

While it is probable that the Kansas 
City method of determining the basic 
rate will be followed by other Federal 
reserve banks, the seale of increases in 
rate may vary materially. 

Gov. W. P. G. Harding, of the Fed- 
eral reserve board, says that the ques- 
tion of the scale of rates would be 
adjusted by the respective reserve banks 
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is made when a buyer accepts a draft 
drawn on him by the seller, setting a 
definite future payment date. 

The Federal Reserve Board defines a 
banker’s acceptance as a bill of exchange 
of which the acceptor is a bank or trust 
company, or a firm, person, company 
or corporation engaged in the business 
of granting acceptance eredits. 

A country banker, therefore, finds 
the present an unusually favorable time 
to give bank acceptances a trial because 
the market for “bills” in this country js 
getting on a firm basis and rates that 
range close to 6 per cent are attractive 
for such short time liquid paper. There 
was a time not so many months ago 
when rates were below 5 per cent and 
smaller banks didn’t take much interest 
in acceptances but dealers now report a 
well distributed inquiry for prime bills 
from banks outside the larger cities. 

Some bankers say that bankers’ ae- 
ceptances are the best investment for 
secondary reserves and the facts re- 
vealed in an investigation, recently made, 
give support to their statements. At 
any rate it is apparent that this class 
of paper is a convenient, profitable and 
liquid investment for secondary reserve, 
and bankers who are in doubt will do 
well to try them out while the rates are 
still at their high point. 





* 





* * 





to meet conditions in the different dis- 
tricts. 


The governor also stated that the 
board will not insist that the new plan 
be adopted immediately by all the re- 
serve banks but will leave it to the di- 
rectors of the various institutions to de- 
cide when such steps are necessary. 

The principal advantage, he said, is 
that the plan has been effected and can 
be made to function whenever and 
wherever conditions may arise which 
warrant it. 


Most of the member banks, it is stated, 
would not be affected by the higher 
rates, since their discounts do not ex- 
ceed the basic amounts to which they 
are entitled. There are a few banks in 
each district, however, which have dis- 
counted far in excess of their pro rata 
share, and these institutions will be com- 
pelled to either reduce their borrowings 
or pay the higher rates. 

The board is hopeful that the method 
of varying the discount rates will enable 
it to curb undue speculative borrowings 
and to gradually restore the credit 
structure to a conservative basis. 


The National City Company of New 
York is reported to be negotiating for 
a lease of the Manhattan Hotel property 
covering the block front on the west side 
of Madison Avenue, between 42d and 43d 
Streets. It is a fifteen-story structure 
on a plot of about ten lots. 
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VOCATIONAL APPEALS THAT 


STIMULATE SAVINGS 


By appealing to distinct groups of workers, a Chicago bank has been 
able to develop attractive new business for its savings department 


URING the first three months of 
this year the Peoples Trust & Sav- 
ings Bank, Chicago, Ill., increased its 
savings depositors by 1,129. During the 
entire previous year the increase was 
2,475—a comparative gain of about 200 
per cent. This increase is due to the 
unique advertising campaign which the 
bank is now conducting. 

The advertising campaign is different 
from the usual run of bank advertising 
campaigns in that it is directed to cer- 
tain classes of people, by vocations. 

In looking 
through its rec- 
ords the bank 
found that it had 
the accounts of 
people in many 
different voca- 
tions. It felt that 
the best way to 
reach these people 
was by advertis- 
ing to their par- 
ticular vocations. 
Why could they 
not, then, . make 
vocational ap- 
peals? 

Thus the voca- 
tional appeals 
were decided on 
and started in 
October of 1919 
in newspapers 
and street cars 
to cover the fol- 
lowing classes : 

Man who signs 
checks 

Stenographers 

School teachers 

Family head 

Office man 

Bookkeeper 

Man in uni- 
form 

Telephone operators 

Office girls 

Traveling man 

Store sales people 

Factory girls (3 or 4 types) 

Workman 

The first piece of advertising was 
directed to the office man, the man who 
signs checks. This was run in the news- 
papers. The ad showed a man behind 
a desk signing checks. The wording of 
this ad, in part, is as follows: 

“As you sign the pay checks, do 











Figure I. 


savings department. 


° * 


By JACKSON HEYWOOD 








you recall your first payday? 
Then you got $5 a week—and saved 
$1. When you were raised to $15 
a week you saved $5. That’s why 
you sign pay checks now.” 


The ad was concluded with the state- 
ment that extra proofs would be fur- 
nished for insertion in payroll and 
Christmas bonus envelopes—to em- 
ployers who know that the best em- 
ployes are those who save their money. 
Many requests were made for extra 
proofs, both by regular customers and 


L 541 Teachers taught to. save [ : 


‘Today’s lesson is the importance of 
savings for tomorrow. Have you 
learned the convenience of this 
Lake Front Bank and its helpful 
savings plan? Enroll today: 


The PEOPLES TRUST on 
SAVINGS #4* 


Specimens of the vocational appeals that are building new business for a 
Maybe, your savings ledgers will support this kind of advertising. 





outside concerns, and in, all about 10,000 
extra proofs were furnished. 

The next vocational appeal was a 
newspaper ad for stenographers. The 
attractive ad showed a stenographer sit- 
ting at a typewriter. Under the illus- 
tration was the statement 

**852 Stenographers Depositors Here’’ 

“You will enjoy your work when you 
are getting ahead—when the money you 
earn keeps adding up in your ‘Peoples’ 
account” the ad reads. The fact that 
852 stenographers already have accounts 

















in the bank is a good reason why other 
stenographers should save and have ac- 
counts there, too. 

The next ad was to the school teacher. 
“541 Teachers Taught to Save,” it 
started out, and was somewhat similar 
in text with the stenographer ad. The 
results again were gratifying, for the 
number of new accounts of women were 
becoming very noticeable. 

So far only seven vocations have been 
treated and already the gain in ac- 
counts is favorable. The advertising copy 
is catchy enough 
to attract not only 
the people to 
whom the ad is 


other people as 
“well. Figure I 
shows copies of 
street car .cards 
used. The voca- 
tions chosen rep- 
resent big classes, 
so that a great 
many people can 
be advertised to 
directly. 

The big idea be- 
hind most of the 
copy is driving 
home to people 
who occupy sub- 
ordinate positions, 
the possibility of 
saving and becom- 
ing boss. 

An examination 
of the savings 
ledgers in almost 
any bank will sug- 
gest the adapt- 
ability of this par- 
ticular plan of 
appealing to pro- 
spective savers 
through their vo- 
cations. This method of advertising can 
be carried on effectively in the news- 
papers, in booklets, by mail, and in 
street-cars. The experience of The 
Peoples Trust & Savings Bank illus- 
trates the simplicity of the plan and at 
the same time gives the banker an in- 
teresting sidelight on a new way of go- 
ing after depositors. 

This particular plan is a variation of 
the method inaugurated some time ago 

-by an Akron bank, which formulated a 
group appeal to employees in factories. 






addressed, but — 
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ROME C. STEPHENSON 


President of the St. Joseph Loan & Trust Company of South Bend, whose candidacy for vice- 
president of the American Bankers Association was favorably received at the meeting of the 
executive council of the association held at Pinehurst, N. C., the latter part of April. 

Mr. Stephenson is one of the prominent bankers of the Middle-West and has been actively 
identified with the remarkable growth of South Bend for many years. He is also an officer of the 
St. Joseph Loan & Trust Company. The combined resources these institutions represent the 
largest and strongest financial organization in northern Indiana. 

Mr. Stephenson’s friends are solidly behind the movement to put him across as a vice-president 
at the next annual convention of the American Bankers ation to be held in Washington. 
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A BANK THAT HELPS TO 


IMPROVE THE SOIL 


Besides providing enlightened service to the farmers, the farm department 






INCE .we inaugurated an agricul- 
tural department four months ago 
for the purpose of furnishing 
better service to the farmers of our 
emmunity, more than 300 different 
people have called for specific informa- 
tion in connection with the management 
of their farms. Less than half of the 
callers have been customers of the bank. 
Jadging from the calls made to date, 
we estimate that the department will 
serve from 2,000 to 2,500 men at the 
bank this year. 

When a man calls, his name and some 
description of his business is obtained 
and turned into the New Business De- 
partment which follows with a letter 
calling attention to the recent visit, the 
service furnished and inviting him to 
eall again. Advertising matter of some 
description is always enclosed with the 
letter calling attention to various de- 
partments of our bank and the con- 
veniences the prospective customer will 
find when he banks with us. We main- 
tain a mailing list carrying the names 
of nearly two thousand farmers, whom 
we circularize at least once a month 
offering some timely and sensible farm- 
ing advice and always enclosing bank 
advertising matter. This method has 
been the means of obtaining new ac- 
counts, selling quite a few thousand dol- 
lars worth of bonds, and bringing many 
inquiries to the bank. 

Our plan is not altogether dependent 
on community prosperity and_ the 
farmers’ business it brings to the bank. 
We help to buy, sell and exchange farm 
lands realizing a commission on each 
transaction, thus bringing into the de- 
partment sufficient funds to pay salaries 
and operating expenses. This feature 
should enable the department to stand 
on its own feet at the end of the first 
year or eighteen months, irrespective of 
the new accounts which gradually but 
constantly come our way. 

The agricultural department in our 
bank, therefore, represents an effective 
arm of service and sound development. 
It will provide an equally effective func- 
tion in any bank, because farmers are 
more responsive today than ever before 
to enlightened assistance from the bank. 

The progressive banker sees agricul- 
ture and the farmer in their true light; 
namely, the basis of all industry. When 


agricultural production fails the world 
supply of foods and the supply of raw 
Materials for manufacture is lessened 


can encourage the use of tania and the breeding of pure bred live stock 


By G. E. METZGER 


Manager, Farm Department, St. Joseph Valley Bank, Elkhart, Ind. 


and business must suffer. 
knows that when people in general are 
not prosperous and business conditions 
slow down, deposits drop and often ob- 
ligations are not promptly met. 


Every banker 


But whois this farmer? What does 








is not so clearly understood and the bank 
agricultural department, comes in at 
this point in assisting to work out and 
supply that information. 

Purebred livestock is popular with 
progressive farmers and it is the busi- 


pank talks better farms, better homes, and better banking facilities at every oppervunity. 


The 
The large illustration shows a ‘‘get-together’’ 
a group of farmers and their families. 


meeting with an officer of the bank addressing 
The insert at the left shows the way the bank tries to 


encourage the growing of pure-bred sires and at the right, a farm boy with his bank club pig. 


he do and to what extent does industry 
and government depend upon him? 
Farmers and their families comprise 51 
per cent of the population of the United 
States. They buy 43 per cent of the 
steel products of the country and pay 
approximately 50 per cent of the taxes. 
They are the largest wealth producing 
class in the United States, and are ab- 
solutely indispensable to the welfare and 
progress of America. 

The average farmer, like the average 
business man or banker, is not a scien- 
tist and generally speaking does not 
realize that much of our cultivated soil 
is nearing the time when something must 
be put back in the way of fertilizers if 
production is to be increased or even 
maintained. Neither does the rank and 
file of the rural population understand 
the advantages of pure bred livestock 
over the scrub kinds usually found on 
farms. But the prosperous farmers 
know that the time is here when fertil- 
ity must be systematically restored 
and maintained in the soil and that it 
must be done largely through livestock 
by the return of the manure supple- 
mented with phosphate or limestone 
and mineral fertilizers. What fertil- 
izers to apply to our numerous soil types 





ness of our department to locate, secure, 
finance and place male and female 
breeding stock whenever possible. 

A regrettable point quite universally 
understood among farmers, however, is 
that the business is not sufficiently re- 
munerative.. No one understands better 
than the: farmer how the bright young 
men and women are leaving the farms 
to accept positions or jobs in industries 
which observe shorter working hours 
and pay a more substantial wage. Do 
not think for one minute that our farm 
boys and girls overlook those points. 
They know that farmers made a reason- 
able wage in 1917 and 1918. That by 
the middle of 1919 the price of live- 
stock and livestock products as they are 
sold from the farm had settled back 
almost to pre-war levels. Farmers lost 
heavily on the big crop of hogs they 
produced on high priced feed and under 
a patriotic ery for more pork. They 
lost and are now losing money on the 
cattle in their feed lots. Except in 
localities where milk is marketed co-op- 
eratively, producers are forced to sell 
at near production cost or below or go 
out of the business. Farmers and 
farmers’ sons are generally discontented. 
Never have we known of so many farms 
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for sale. Never have we heard so many 
good thinking farmers say that they are 
tired of the other fellow dictating the 
price of supplies they must buy and fix 
the price of products they have for sale. 

On the other hand, these same men 
say that the farmer is willing to stand 
his share of the loss if there be loss 
in the period of reconstruction if other 
industries will bear a reasonable por- 
tion, but he will refuse to carry the 
load alone. So before we can assist to 
any great degree in the pure bred live- 
stock and fertility problems which help 
to increase the farm income we must 
aid the average soil tiller in making the 
business sufficiently remunerative so 
the young men will stay on the farms 
to relieve the present shortage of help 
and grow into the successful farmer of 
to-morrow. Progressive farmers de- 
clare the immediate remedy is construc- 
tive organization. 

Accordingly the Rural Service De- 
partment of this bank, already referred 
to, is now furnishing speakers for 
farmers’ meetings, talking personally 
with farmers and urging every rural 
resident to become a paid-up member 
of the County, State and National Farm 
Bureau Federation on the principles 
laid down at the recent National meet- 
ing in Chicago. We believe the prin- 
ciples outlined by the farmers in that 
meeting to be sound, constructive and 
beneficial to business in general. 

There are certain systems of farming 
which can be followed on most soils 
which will increase yields with practi- 
cally the same amount of labor or prac- 
tical agencies in the way of machinery 
or rearrangement of farms which will 
lower the present cost of production. 
Such facts we are trying to get our 
farmers to understand and direct their 
operations along these lines. Alfalfa, 
for example, can be grown profitably 
on our farms if lime and phosphate 
‘are applied to the soil and the seed in- 
oculated. There are no regular phos- 
phate dealers in our vicinity so we are 
pooling orders and shipping direct to 
farmers in carload quantities. The silo 
always pays the farmer who is feeding 
beef cattle, dairy cows or sheep and so 
we urge the building of permanent silos. 

Soy beans in the corn materially in- 
creases the tonnage of green feed per 
acre, thus reducing the cost of ensilage 
per ton. We are assisting farmers in 
obtaining good seed this year so this 
work can be carried out and the desired 
results obtained. 

In order to interest boys and girls 
in farming and stock raising we encour- 
age and promote club work in co-opera- 
tion with the county agent, the State 
Experiment Station and the U. S. De- 
partment of Agriculture. At this time 
we are backing a successful pig club 
which will be enlarged this summer. 
We believe that results in this line of 
work will show up early as several of 
our pig club boys have opened small 









savings accounts which undoubtedly 
will grow into substantial balances, as 
well as to cultivate the habit of thrift 
in the boy. 

There are always farmers with some 
money acquired from savings, inheri- 





See 


Figure II. Bundles cut from 66 square feet of ground. 
De oil eee Ae et Se salen s ieietl yield 18 bushels. 


No. 1. 6 tons stable manure per acre 
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agriculture is on a firm basis, country 
banks will be more prosperous and a 
helpful, constructive service on the part 
of the bankers in assisting to develop 
a better rural community life and q 
more profitable agriculture will lay the 


No. 2. 6 tons stable manure and 200 Ibs. 16% acid phosphate per acre........ yield 32 bushels, 
No. 3. 6 tons stable manure and 200 Ibs. 2-12 fertilizer per acre.............. yield 36 bushels. 


tance or sale of real estate which should 
be invested in some manner. This de- 
partment makes it a regular order of 
business to acquaint such farmers with 
the reliable securities offered by bank- 
ing institutions, as compared with the 
fake solicitors’ offerings from which 
neither investor or local banks receive 
any benefit. Farmers’ investments will 
increase. Farming has a bright future. 
The depression at this time cannot be 
of long duration. If organization fails 
to bring relief, supply and demand will 
make it a paying industry; more profit- 
able in fact than ever before. Idle land 
and the movement of the population 
toward the cities is the guarantee. When 


* 


The Philadelphia National Bank re- 
cently inauguarted a new Commercial 
Service Department, similar to those 
started by many other banks. The 
purpose of this department is to ad- 
vertise the advantages of Philadelphia. 

The bank will issue from time to time 
a series of bulletins on the industrial 
greatness of Philadelphia. One bulletin 
to be released soon is under the head 
of “Philadelphia—Port of Unlimited 
Possibilities.” This story begins with a 
few lines about the “Tea Ship Polly” 
which was a forerunner of the Boston 
Tea Party. This is about the only his- 
tory in the story, which then proceeds 
under the following headings: 


Natural Advantages. 
Past and Present-day 
parisons. 


Com- 


BOOSTING PHILADEPHIA 


foundation for great industrial expan- 
sion. 

So far the description of the work 
of this department has been one of 
service which may require years for the 
banker to realize on his investment. Our 
department is yet very young, but from 
our experience we estimate that the 
yearly expense will amount to about 
$7,500. The department manager is 
furnished with an automobile with op- 
erating expenses paid from the agri- 
cultural appropriation. The speedome- 
ter shows that during the last four 
months the machine has been driven 
nearly three thousand miles in the ren- 
dering of service to farmers. 


Philadelphia-made = Products 
Shipped from Other Ports. 
Philadelphia and Foreign 

Trade. 
Port Development Required. 


“We hope to give this a wide dis- 
tribution,” says” Carroll Downes, the 
head of the Commercial Service Depart- 
ment, “and thereby help Philadelphia, 
and when we do we help our institution. 
We want to feel that we are not only 
commercializing our institution but 
spiritualizing it as well. 

“The object of this department is to 
be a live wire that connects the bank 
with the outside world. We are going 
to make this connection very vital and 
there will not be a request for informa- 
tion, large or small, to which we will 
not give our serious attention. 





driven 
e ren- 


The illustration on the right shows a corner of the Foreign ——e Department in a Chicago bank which is doing a large business amo: 
foreigners. This department has inaugurated many interesting meth 


s for handling the foreign exchange business, the most 
is the use of maps as a means of answering the numerous questions that are asked by the foreign customers daily. 


“close-up’”’ of the new map of Europe which is examined by ane pares daily. Besides giving the foreigners a broader view of the new Euro; 
and enlivening their interest in the vast geographical changes, this map acts as an effective medium in simplifying the details of handling the 


routine in the department. 


aphic of which 
The illustration encircled is a 


HOW THE MAP HELPS THE 
FOREIGN DEPARTMENT 


Besides acting as a quick and accurate source of enlightenment 
to the banker, it gains the interest of foreign-speaking customers 


UR experience with foreigners dem- 

onstrates clearly that the easiest 
and most effective way of dealing with 
these people when they come into the 
bank to do business is to show them the 
map of the foreign country in which 
they are interested. We have found 
that this appeals strongly to them and 
it appeals equally as strong to us be- 
eause it eliminates the necessity of going 
into long explanations or drifting into 
controversy. The map settles scores of 
questions daily. It acts as a continual 
attraction of interest and instructions. 
It enables the foreigner to visualize the 
remarkably changed conditions that have 
happened during the last few years, par- 
tieularly in Continental Europe. I dare- 
say there are hundreds of banks in the 
United States dealing with a foreign- 
Speaking clientele, just like ourselves, 
and our experience with the map may 
therefore suggest some profitable ideas 


By HENRY S. CHANDLER 
City Bank & Trust Co., Chicago, Ill. 


that can be used in other banks. 

It is scarcely needful to review the 
tremendous changes that have happened 
in the world during the past five years 
and the influence which these changes 
have exerted on all lines of business, 
particularly the banking business. As 
time goes on these changes will continue 
to assert themselves in every bank. The 
signing of the armistice created many 
problems for the bank, especially the 
one located in a community with a 
foreign speaking settlement. When we 
felt a revival in our foreign exchange 
department a year ago, we decided that 
the map would be an easy method of 
simplifying our tasks and we decided 
to install the latest Rand MeNally map 
of Europe. 

We had this map mounted and en- 
eased in a heavy mahogany frame for 
hanging on the wall. Two strong elec- 


trie lights were suspended over the top — 


of the frame and shaded so as to reveal 
the smallest points on the map. Then 
we decided to, use the Rand MeNally 
map tack system on the map, as will be 
described later, in order to furnish us 
with vital information at a glance. All 
of the large cities in Europe, for ex- 
ample, are indicated with a light blue 
tack and all the large cities in Russia, 
where we are at present unable to carry 
on business, are shown with red tacks. 
From time to time, as our correspon- 
dents lift the embargo on certain states, 
we substitute the blue pins for the red. 

We also use a great number of other 
small pins of a different color for pur- 
poses to be considered later. We keep 
the map brilliantly illuminated at all 
times and consequently it brightens up 
our foreign exchange room and creates 
an attractive advertisement for the 
bank. 

This map has created so much inter- 
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est, not only to people of foreign birth 
but to Americans as well, that.we are 
planning now to install a large map of 
the United States and a map of South 
America. Other maps will probably be 
added as conditions warrant. Many 
people come in from time to time, even 
though they do not require any foreign 
exchange business, and examine the new 
Rand MeNally map of Europe. As 
the map shows practically all the steam- 
ship lines, it is interesting to note just 
what route one would take from the 
United States to reach the different 
countries of Europe. 

Our foreign exchange department is 
large enough so that we can accommo- 
date a whole family at a time, because 
sometimes it is a matter of agitation on 
the part of the family in regard to send- 
ing sums of money to friends and rela- 
tives in Europe. 

We find, as other banks undoubtedly 
find, that many questions are asked. One 
man, for instance, will come in and ask 
what time it is in London relative to 
the same Chicago time, or a Swedish 
citizen may ask if he must get a pass- 
port to go into Canada, and a hundred 
and one similar questions. Most of 
these questions can be answered by re- 
ferring to the map. We can determine 
the time in London by measuring the 
distance from Greenwich. We can show 
a customer on the map just what route 
he would take to go to Hammerfast, 
Norway. 

Every one that does business with us 
is quick to notice our map. It hangs 
on a prominent place on the wall and 
is always examined with deep interest. 
Perhaps it may be some Greek with his 
anxious eyes on Constantinople, wishing 
that it were once again the capital of 
Greece, or perhaps it may be some mag- 
nificent specimen of a Swede, six feet 
tall, blonde, and with that fearless blue 
eye, surveying the Scandinavian pen- 
insula. Our Russian friends take a 
great interest in the map, and as their 
eye wanders over that enormous coun- 
try from Odessa, the greatest wheat port 
in the world, to the frozen port of 
Archangel, that wonderful stretch of 
country still dear to their hearts under 
any shape or form of government, I 
cannot see how we ever could get along 
without the map. It answers and settles 
a hundred questions during the day. 
Then in the matter of answering the re- 
peated questions on distances, all we 
have to do is to use the scale on the map 
and we can easily determine any dis- 
tance that we wish. 

We find as a rule that a great many 
people’s ideas of their geography be- 
come hazy as the years roll on. In other 
words, we have a kind of misty idea of 
our school days which even the old- 
fashioned ruler would not serve to make 
any better. And there is even a more 
important point to consider. The map 
is so completely revised that it shows 
all the different states as arranged by 





the Allies and it has served already to 
settle some disputes in regard to loca- 
tions and lines amongst some of our best 
customers. 


Here, for example, is an interesting 
illustration. Three of our customers got 
into an argument in regard to a small 
portion of Germany which was allowed 
for the plebiscite to Denmark. The map 
showed this exact location in colors, and 
it served quickly to settle this dispute 
between these men who nearly came to 
blows before they had examined the map. 
After they looked at the map and found 
the truth, they left the best of friends. 

In mounting this map we used the 
border, which shows the different coun- 
tries and the sizes of the principal cities, 
and also the Rand MeNally index of 
number and letter, which makes it easy 
to find all points at a glance. This is 
a great convenience. 


As previously stated, it is our inten- 
tion to add another large map of the 
United States and South America and 
have them installed like the map of 
Europe. There is growing interest 
in South America. 

Let us consider some of the points 
in Europe that our customers trade with. 
Take, for instance, Chiavari, in Italy. 
We will have a certain colored pin show- 
ing that some of our clients have ar- 
ranged for a foreign credit with a com- 
pany in Chiavari for the importation 
of olive oil and we will be able to see 
at a glance, by examining our map, just 
where we have established credit facili- 
ties among certain lines. We also will 
have another colored pin, a black, which 
will show in what country, owing to the 
present rates of exchange, that the 
American dollar can only be sold, that 
is, drawn on some bank of that country, 
cross-payable in bankers’ exchange rate 
in New York. Our rate, for instance, 
the pound sterling, can only be sold. 
Taking it in all, I can say that the 
longer we have our map the more uses 
are turning up for it day by day. 

In arranging our map tack system 
on the map, the tacks are used to de- 
note the following information: 


Red for those parts of Russia that 
we are unable to do business with at 
the present time. As the embargo is 
raised on certain states we will change 
it for a light blue, which will signify 
all is well. 

Black to signify those countries other 
than the British empire on which we 
will have to draw on the pound sterling. 

Violet where we have established 
credits for our clients. 

Green where we are forced to draw 
on the U. S. dollar in Europe, at the 
present time cross-payable in New York 
exchange. ; 

We feel assured that we will have to 
add a few additional colors as occasion 
requires. We have these listed on the 
blank margin of the map so that should 
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our memory forsake us for a moment 
it makes it very easy for us to refer 
to it. 

On the right side of the map there js 
a white margin left to make notations 
of some of our principal cable points, 
By this we mean where we can get 
direct action, and for smaller towns it 
would be a question of relaying same 
along the way. 

Records of this character have been 
kept, in the past, in an elaborate filing 
system but with our map the whole 
matter is brought to us at once, and the 
pins, once set, are there to stay. These 
pins serve as a silent record to aid and 
refresh our memory at all times. 


Through Bills of Lading 

Provisions of the Esch-Cummins rail- 
road law, making issuance of through 
bills of lading mandatory on all rail- 
roads and steamship companies, were 
pointed out recently by a railroad exec- 
utive who says that the provisions 
would mean millions of dollars in cash 
available to shippers engaged in export 
trade, because such bills of lading would 
now become negotiable. 

Formerly, merchandise and manu- 
factured products of the South, for ex- 
ample, had to be shipped through the 
port of New York in order to obtain a 
through bill of lading. Such a routing 
frequently was out of the way. 


When shipped to. Southern ports, the 


bill of lading obtained by the shipper 
earried his goods only to the port, where 
a new bill had to be made out for the 
steamship company before the goods 
would move. 

Such bills of lading were not accept- 
able commercial paper, and did not offer 
the shipper a chance to realize any 
money on his shipment until he received 
payment for it. 

Working instructions concerning oper- 
ations of this feature of the new law 
are now in possession of the traffic de- 
partments of railroads. 


Sailing schedules of all steamships of 
American registry will be sent to all 
railroads, under provisions of the law, 


facilitating the work of routing ship- 
ments. 


The Davenport National Bank of 
Davenport, Lincoln County, has pur- 
chased the Coluntbia Hotel block from 
the Griswold Estate with a view to ‘erec- 
tion of a banking building. The site is 
the best location in the city. The bank’s 
present building was purchased, re- 
modeled and first occupied by the bank 
in 1913. The room thus secured was 
thought to be fully adequate for years, 
but has been outgrown in seven years. 


The Liberty National Bank of Okla- 
homa City, will have a handsome 
$125,000 home when their new building 
is completed. 
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QUICK ACTION IN YOUR 
FILING SYSTEM 


In order to safeguard valuable records and follow up important transactions, 
the filing department must keep pace’ with the growth of the business 


NY piece of mail, regardless of its 
size or character, can be secured 
instantly from the files of a middle- 
western bank which has developed a 
fling system that suggests many valu- 
able ideas for a big or little bank any- 
where. This bank handles an average 
of 5,000 pieces of mail every day and 
the file department, with its nine em- 
ployes, finds it a simple matter to dis- 
tribute this vast volume of mail so that 
any department ‘of the bank can be 
furnished promptly with file references. 
Before the bank adopted the system 
which is now in use, it relied on index 
ecards to operate the file. The corres- 
pondence in the department became so 
heavy that there were 21,000 index 
eards, and naturally a great deal of 
time was wasted looking through them. 
It was therefore necessary to eliminate 
the ecards and to adopt the system which 
will be described. 

It is probably true that the system 
in this bank is altogether too large for 
adaptation in the smaller banks of the 
country, but nevertheless the so-called 
20 division index which will be taken 
up later offers some excellent sugges- 
tions for the small bank which wishes 
to improve its files. 


The files in most banks are somewhat 
neglected, in spite of the fact that valu- 
able records must be safeguarded and 
important transactions followed up care- 
fully. The filing department must keep 
pace with the development of the other 
departments of the business. It would 
be unprofitable and unwise to have a 
lax system, for one piece of important 
mail matter lost might cost many times 
the time and trouble of installing a 
better system. 

Let us consider the system in opera- 
tion in the bank already referred to. 
The system used here is an elaboration 
of an index method based upon a scale 
of numbers by which everything in filed. 
There are two such scales, one called 
the 20 division index and the other called 
the 320 division index. 

First, it is worth noting the character 
of the 20 division index (Figure I). 
The upper portion is used for the sur- 
name; the lower is used for given and 
firm name key. For example, if a letter 
were to be filed under the name of John 
Smith, we would refer to the top por- 
tion of the scale to find out what number 
the “S” in Smith would represent. We 
find that it is 16. Then we refer to the 
bottom portion for the given name, and 
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we find that “J” for John is 6. We 
add the 6 after the last figure of the 
surname number, which is 16, and the 
result is 166. We find, then, that John 
Smith would’ be filed under the number 
166. Or, let us take the name of George 
Haynes. “H” in Haynes would be rep- 
resented by the figure 8 and “G” in 
George would be 4, so that our file 
number would be 84, 

The 320 division index (Figure IT) 
carries the same principles as the 20 
division index, although on a larger 
scale. The top portion of the card, 


KEEPING YOUR 
RECORDS 


A record in the bank or the 
business house is the accessible 
evidence of a fact or a theory: 
whether the data be inscribed, 


engraved, embossed, photographed 
phonographed, or bottled in liquid 
form, it is in each and every case 
intended to be in safekeeping until 


required for record purposes. The 
moment it can no longer be pro- 
duced at will the substance ceases 
tobe a record. The files are in- 
tended primarily for preserving all 
the facts which the business execu- 
tive may require from day to day 
for the carrying on of business. 
The accompanying article may 
therefore be of interest as indicat- 
ing the methods used in one bank 


for handling the files. 





from A down to X-Y-Z, is used for the 
surname, the lower portion for the given 
name or firm name key. 

The files here are divided as follows: 

Corporation Department, 

Trust, 

Executive Personal Files, 

General Banking and Bond Sales 
Department, 

Municipal Files. 

The 20 division index is used for the 
corporation departmenf, trust depart- 
ment, and executive personal files. The 
320 division is used for general banking 
and bond sales department and muni- 
cipal files. The first three departments 
listed above are not so heavy as the last 
two, so that the 20 division index handles 
the work very well. 

Legal papers are indexed on cards, 
alphabetically, and filed in a fireproof 
vault according to the 20 division index. 
The index card contains the number 
under which the paper is filed, so that 





by referring to the card, the number 
can be ascertained and the paper ob- 
tained from the vault immediately. 

We now have the furidamental prin- 
ciples of the filing system in use here. 
But there are variations in the filing. 
For instance, banks are filed under the 
name of the town. If we were to file 
a piece of mail from the First National 
Bank, Chicago, we would refer to the 320 
division index under the town, “Chi” 
which would be 52. Then we would 
look down to the given name scale for 
“F” in First, which would be 4. Our 
file number, then, would be 524. If we 
were to file a piece of mail for the 
Harris Trust & Savings Bank, Chicago, 
we would look for the number under 
which Chicago would come, which we 
have already found to be 52, and then 
look down the lower-scale for “H” in 
Harris, which is'5. Our file number 
would be 525. - 

Matters handled by the trust depart- 
ment are filed under the name of the 
account, and everything pertaining to 
the transaction is filed in the same folder 
under the account. A list of trust ac- 
counts is kept with which the clerks can 
familiarize themselves or refer to. To 
simplify matters, all outgoing trust 
letters are captioned with the name of 
the account so that accuracy in filing 
is insured. 

The mail from the trust and corpora- 
tion departments is not so heavy as the 
mail from the other departments, so 
that the office boy brings it up to the 
filing department each night. For the 
other departments, however, where the 
mail is heavy, a folder is prepared for 
each man, bearing his name in heavy 
pencil. Late every afternoon a file 
clerk collects the mail from each man’s 
desk and puts it in the respective folder, 
to be turned in to the file department. 
A special drawer of every man’s desk 
is used for the purpose of accumulating 
such mail during the day, so that the 
file clerk does not stop and ask needless 
questions, but goes straight to the 
drawer and gets the mail. 


When the mail is brought to the filing 
department, each night, it is stamped 
according to department, such as 
“Trust,” “Municipal,” ete. and numbered 
according to the division index, each de- 
partment with a different color pencil. 
By using different color pencils for dif- 
ferent departments the clerk can tell 
instantly under what department it 
should be filed. 





































This is a view of the filing room of the Harris Trust & Savings Bank of Chicago. 
and everything is in order, as the itlustration shows. By assigning certain tasks and numbers to each clerk, accuracy is insured and responsibitit 
is definitely fixed. Every piece of mail is filed just where it belongs so that it can be obtained 


at a moment’s notice. 


The stamping and numbering is all 
done without removing the mail from 
the respective department officers’ 
folders. It is left in the folders until 
the next morning before it is filed. In 
this way an officer may recall a piece 
of mail early the next day, if he wishes 
to do so, before it goes to the files. 


The next day, when the mail is ready 
to be filed, it is put into a sorter—a 
wooden box containing cardboard tabs 
numbered from 100 to 3200, as 100, 
200, 300, 400, etc. This sorter helps 
to save a great deal of time in getting 
the mail arranged according to hundreds. 
After this has been done, everybody in 
the department drops what she is doing 
and takes certain numbers assigned to 
her, to sort in closer numerical order, 
and to file. Letters are filed in the 
folders in date order, that is, the last 
letter in front. By assigning certain 
tasks and numbers to each clerk, ac- 
curacy is insured and responsibility 
fixed. 


After each section of.the file a mis- 
cellaneous folder is kept in which is put 
all correspondence under that section, 
which has not yet grown heavy enough 
to be put in a separate folder. After 
four or five letters have accumulated 
for the same subject, however, a folder 
is made out. This prevents the file from 
becoming overburdened with folders for 
eustomers who write perhaps no more 
than one or two letters during the year. 


So much for filing routine. With 
this process we have everything laid 
away in its proper place for safekeep- 
ing, or accessible at a moment’s notice. 


There is no confusion or lost motion anywhere. 


When mail from the files is desired, 
requisition blanks are filled out. If the 
requisition calls for more than one piece 
of mail, they are clipped together and 
put into an expansion envelope and sent 
down to the man who filled out the re- 
quisition. By putting the letters into 
a folder they are kept intact. The mail 
is returned to the files in the envelope, 
also. 


Another aid in safeguarding files from 
being lost is the fact that no folders 
are ever removed from the filing cab- 
inets. If a piece of mail is sent out to 
a man in the office, an “Out Card,” tl-e 
same size as the folder, is made out 
and placed in the folder on which 1s 
written the name of the man to whom 
the file is issued, the date, and the 
number of the file. This “out card” 
is of heavy blue cardboard and bears 
the tab “out.” 

Cross-references, 


too, are used, to 


eliminate any leak in the system. If 
Sam Smith should write a letter about 
John Brown, the letter would be filed 
under the number for Sam Smith, but 
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This spacious room, devoted exclusively to filing, is well lighted 







the cross-reference blank would show 
the name of John Brown and be placed 
in the file under John Brown. The 
numbers of both names would be shown 
on the blank, also the date. 


All mail for the Trust Department and 
Corporation Department are clipped to- 
gether each night before being filed and 
sent to the men whose initials appear 
on slips. As each man looks through 
the clipped batch of letters sent to him 
by the file department, he crosses his 
name off the list and sends it on to the 
next fellow, until it is returned by the 
last man. This gives every man an op- 
portunity of seeing what developments 
are going on in each case, and it gives 
the executives a chance to see what some 
of the younger and newer men are doing. 


Extra precaution is also taken that no 


letter is filed until it has been taken. 


eare of. Therefore, no letters are filed 
unless the name of the man to whom it 
was routed by the mail-opening depart- 
ment is crossed off. If a letter should 
come to the filing department with the 
name of the man. not crossed off, it 
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I. This index, which consists of 20 divisions, suggests a simple way for fine and 


hardhi img correspondence in the small bank. 
any record. 


By using this index the ba: 
is index and the index shown in Figure II are products of the Library Bureau. 
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would be sent back to him with a slip 
asking him to do so. 
A separate file is kept for bank state- 
ments. These are filed according to 
date and town, but not according to 
the index. Stock exchange records are - 
aso kept for six months and then de- 


Other correspondence is kept in the 
fling department for two years, the 
qrrent year and the previous year. The 
qrrent year’s files are in the upper 
two rows of drawers of the filing cab- 
nets, the previous year’s correspondence 
in the lower rows. As a new year’s 
files are started, the oldest files automat- 
ically go to the basement. 


The files take up no more room than 
they did under the old system, and much 
less time is required in the operation 
of the old system. All mail is filed in 
this one filing department, each piece 
in its most logical place, cross-refer- 
enced, if necessary, so that when the 
day comes for it to be brought forth 
again in a great hurry it can be located 
without trouble in the very place where 
it should be—or, if the regular clerk 
should be sick, it will be where her 


' assistant will find it an easy matter to 


get it. 


“STOPPING THE FLOOD — 
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Figure Ili. This is an eniargement of the index shown in Figure I and is known as the 320 -in- 
dex. It is intended to govern the filing in the bank which carries on a heavy vo1ume of business 
and has proved to be a satisfactory method in a big Chicago bank. 


OF SMALL CHECKS 


‘Blanket service by landlords of “Indianapolis is 
encouraged by the banks because it helps to reg- 
ulate the small and profitless checking accounts 


By MURRAY E. CRAIN 


ATRONS of banks may be divided 
into two classes—the kind who are 
profitable, and the other kind who are be- 


| ing carried in the hope that some day 


their accounts will develop sufficient 
strength to create a profit. 

Of the former class, nothing need be 
said, but the latter provides plenty of 
food for thought. The banker is usu- 
ally loath to cut off unprofitable cus- 


| tomers, even though he knows that they 


are really being carried on profits com- 
ing from those with more satisfactory 
accounts, and that as far as immediate 
business is concerned, he would be much 


' better off without them. But such de- 


positors would resent being deprived of 
their banking privileges, and there is, 
as indicated, always a chance that some 
of them will work up to the stage where 
their accounts are really profitable. 
The chief drawback in regard to the 
wunprofitable depositor, and the thing 
that makes him unprofitable, is not al- 
Ways that his balance is small, but that 
he writes so many checks that the cost 
of clearing them eats up any profit 





which might ordinarily be derived from 
his business. Most bankers have figured 
out the cost of clearing a check, and 
they can readily reach a conclusion in 
regard to the account of any given de- 
positor. It is easy to see, for instance, 
that Frank Smith, residing in the Cen- 
tral Apartments, would be a profitable 
patron, instead of the reverse, if he 
would cut down on his check-writing 
proclivities. 

Mr. Smith isn’t always to blame. He 
uses care as far as his personal ex- 
penditures are concerned. He lives with- 
in his income and saves a little money. 
When he requires personal funds, he 
writes a check for $50, and makes that 
amount run him for a week or ten days. 

The reason that Mr. Smith’s business 
isn’t profitable to the bank, even though 
he has a fairly large balance, is the 
number of small checks he writes. And 
most of them are necessary. He lives 
in an apartment, as indicated. He writes 
a check for his rent; another for his ice 
bill; a third for his telephone, and a 
fourth for light and heat, with a fifth 


* ~ * * 


going out in payment for the gas he has 
consumed during the month and a sixth 
for milk. There is no end to the chain. 


“And while Mr. Smith is merely doing 


what every honest man wants to do— 
settle his bills promptly—he writes al- 
together too many checks to please the 
bank, or make his account profitable to 
the institution. 

This was the situation, then, when an 
Indianapolis banker inspected one of the 
apartment buildings going up in the 
Hoosier capital, with the idea of taking 
a lease on one of the apartments. He 
was struck with the fact that telephone’ 
service was included in the rental, and 
after thinking the matter over, decided 
that this tendency among apartment 
house operators could be turned to ac- 
count. . 

He held a conference with the owner 
in question, and went over the situation 
with him, with the result that the land- 
lord finally decided to provide, not only 
telephone service, but light, heat, fuel 
and ice. The advantages from the view- 
point of the landlord are numerous, 
while they are equally pointed from the 
attitude of the tenant. 

The benefit of “babyless” apartments 
is somewhat minimized by the fact that 
deliverymen of all kinds pass through 
the halls daily, making more or less noise 
en route. For this reason, among others, 
landlords are gradually taking hold of 
the service to tenants, designating the 
janitor to receive ice, for example, and 
deliver it to the individual tenants. Too 
many collectors are equally embarras- 


(Continued on page 96) 
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START 


SOMETHING 


For Your Bank 





HERE is a bank in Dayton, Ohio, 

that believes the biggest problem 
confronting America today is that of 
production and that the biggest produc- 
tion problem concerns the farm. 


President H. H. Darst of the City 
National Bank and the City Trust & 
Savings Bank of that city, after a care- 
ful survey of the agricultural situation 
in the valley of the Miami River, re- 
cently decided that something practical 
should be done to back up the farmers, 
and also to induce more people to go 
back to the farm. 


He ‘established in conjunction with 
his institution an Agricultural Advisory 
Board made up of successful public- 
spirited farmers, representing different 
parts of the district, so that each locality 
could be properly studied and assisted. 
The main purpose of the bank’s Agri- 
cultural Department is to serve the 
farmers of the community with the view 
to increasing the production of the neces- 
sities of life. 


The Agricultural Board quickly devel- 
oped a program of activities that will 
mean advancing the interests of both 
Dayton and its rich agricultural district. 
It is planning to assist in the solution 
of marketing problems; to give advice 
on the management of farms; to recom- 
mend proper feeds; to conduct a bureau 
of exchange, where buyers and sellers 
can be brought together; to give instruc- 
tion on the control of disease; and to 
assist in conducting an advertising cam- 
paign designed to develop farming com- 
munities, establish friendship and build 
business. 


Already it has organized pig clubs, 
calf clubs and other similar clubs for 
the purpose of encouraging better live 
stock. It will participate in the County 
Fair next fall when the farmers of the 
district will show their live stock in com- 
petition for prizes offered by the City 
National Bank and the Fair manage- 
ment. 


This Agricultural Board works in 
close co-operation with the county agent 
and the rural Y. M. C. A. secretary. 
Meetings are held regularly once a 
month and more often when there is a 
special need. The board members also 
meet with the Board of Directors of 
the bank, and these gatherings always 
result in giving the city executives a 


Department 
Conducted 
By 


WILLIAM 
GANSON 
ROSE 


clearer conception of the needs of the 
farmer and the desirability of encour- 
aging agriculture. 


This activity of the Dayton bank will 
mean greatly increased interest in the 
production of farm products and in the 
raising of pure bred live stock. The 
ultimate results will be greater prosper- 
ity, better health and swifter progress 
in the city and its surrounding territory. 


How many bank customers know how 
to figure the interest yield on bonds. 
Every banker understands that there is 
a livelier interest in bonds today than 
ever before and that this question of 
yield is one of the most important en- 















How to Figure the 
Interest Yield on Bonds 


For the information of gerecas not familiar with 
the way the yield on BOND INVESTMENTS is 
figured, we give the following illustration. 































Let us take for example, one of the 3 year 
$1,000 bonds of-the FOSTER MACHINE COM- 
PANY which we are now offering. 











On December 1, 1922, you receive for 
the bond its full face value. $1,000.00 


. 91.00 














You pay us for this bond... 








Your gain in principal 


- 26.00 
You receive 3 years Seton at 6%. - 160.00 






















Your totai gain, principal and interest for _ 
B years beeen a 





Your gain for qne year is... ° 43.33 
You ait = 368.33 eo year's gath) 
by $97! ye amount you originally in- 
vested? ‘oahtan the total "eld to you, 
per year /- sasusvesencoanann 1% 







Occasionally people not familiar with investments are 
timid about’ asking questions. Every one has to lears. 
The largest investors bad to do-this and possibly may have 






had smaller sums than yours to invest. Even the banker 
of whom you make inquiry had to learn the science of 
banking and investing and possibly asked less intelligent 
qnestions than you fear yours will be. 















Do not be afraid you will not be welcome with 
emall sums as we have safe bonds in denominations 
from $100 upwards. We offer for sale only those 
bonds in which we have invested ow own money, 
efter careful investigation. 



















We suggest you call and have a friendly, con- 
fidential chat regarding the investment of your sur- 
plus funds. 









BOND DEPARTMENT 


St. Joseph Valley Bank 


“The Home of Sound Investments.” 










countered by the bank which is seeking 
to sell bonds. This reproduction of a 
newspaper ad recently used by an In- 
diana bank suggests an easy way for 
the banker to educate his customers to 
the significance of bond yields. 
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The Old National Bank of Grand 
Rapids, is one of the institutions tha 
is preaching sermons continuously 
against extravagance and waste. The 
accompanying advertisement entitle 


* Many are wondering 

8| how long they can live 

m with the present high 
prices of everything. 


But the highest 
S| prices to be paid will 
8! be those assessed 
| against the people who 
| inthe prosperous days b 
8| faid up NO CASH RESERVE against § 
3| the time when conditions beycnd their control 
8! will rum against them. p 


When financial troubles come, a SAVINGS AC. # 
COUNT is a friend that never is “out” when you 
call for help. 


2 Let our Savings Department co-operate with you 
>| for your continued happiness and prosperity, | 
3 


| THE OLD 


Monroe at Pearl 





“The Matter of High Costs” is typical 
of a series. 

This type of message repeated at fre- 
quent intervals is sure to have a bene- 
ficial effect upon any community. 


The National Bank of Commerce and 
the affiliated Commerce Trust Co. of 
Kansas City, recently ran several ad- 
vertisements dealing with the times. 
Herewith is reproduced one of the 















means of help which are right at hand. 


ft is much better to aveid difficulties than te [J 
be helped out of them. It may be that the very i 
problem before you hes slready been solved ff 
by the bank im sumiler circumstances, 


} This is a time for capecially coustructive J 
3! thought and policy. The Commerce Banks 

are at the call of Kansas City for individual or 
counsel, 









series entitled, “Avoiding Difficulties.” 
It is cleancut and constructive and sug- 
gests the bank_as an advisory counsel. 


The Old National Bank of Grand 
Rapids, Michigan is issuing another i- 
teresting series of advertisements, whieh 
are run in the newspapers. In these ads 
the bank plays up its age, and the ex- 
perience and strength incident to its age. 
Established in 1853, it has served four 
generations of patrons, and this fact 8 
made the basis of the appeal. 


The Chapman, Kansas, State Bank 
will erect a new building. 
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Linking the Bank with the Town’s History 





1gainst § 
control i 


GS AC. & 


culties.” 


ind sug- 
counsel. 


ther in- 
s, which 
hese ads 

the ex- 
its age. 
ed four 
3 fact is 


e Bank 































When Part of Sacramento | 
Was a Duck Pond 


& H. Jackman opened an account with us. In telling how 
nto has grown Mr. Jackman says: “That the dis- 
tinct around my home at 2819 EB Street was then one large 


duck 

Mr. Jackman was born on a farm in New Hampshire and 
ftvedon a farm until he was twenty-one years old. A 
that time he madeggp his mind he would get an education, 
sithough there w many obstacles in the way. He te- 
golved to go to Dartmouth College. He had to work bis 
own way through college, but he was full of grit and de- 
termination and he succeeded. 

He came to Sacramento in 1863 after crossing the plains 

an emigrant party, and commenced to teach school 

fa 4. Shortly after the bank was established, he opened 
MMs account with us: His industry, ability and thrift made 
him wefl known to Sacramento people. In 1872 he was 
@ected County Superintendent of Schools in Sacramento 
County. All through bis life Ms. Jackman has pract! 
thrift. With his many years of experience he says, that the 
best advice he could give to a young man fs, “Open a Wank 
account.” 

The fact that he is still one of our depositors speaks 
plainer than words that we have always given him prompt 
gitention and courteous service. 


Sacramento Bank 
A Savings Bank 

Oldest, Largest and Strongest 
in Northern California 


Fifth and J, Tenth and K 
Oak Park 


@~ Here are some effective s) 
way the story of an old depos 


imens of newspaper copy used by a Sacramento bank. 
itor as a means of indicating its age and stabilit: 


Sacramento! 


We are proud of ‘Sacramento's past, and we have 
confidence in its future. We are glad to think that 
We have helped materially in the growth of Sacra- 
mente. The history ef the Sacramento Bank is 
closely connected with the story of Sacramento’s 
growth. Our -bank was established more than 53 


years ago, when Sacramento was a small village. As 
Sacramento grew the Sacramento Bank grew: 


Let us prove to you that we are worthy of our 
name—the Sacramento Bank, 


Sacramento Bank 
































The Big Six 





































‘Sta au 
atace be company they have been called The Big Bix, o04 the name will 
clings (o them, although there are now only Live stockholders. 


They Are Real Agents 


ir customers, gad they are agents tn the fall 
e7 40 not subdivide or sell thetr ows property, which eqeblen |] 
them to give to the property owners they represent « fair and square deal. A thie Unovant 
Will convince vou of the advantage of doing Wesiness with an agency which really repre 
eente you. - 


Why They Have Grown 


they have built up an enormous clientele. Secon, the 
men with wide experience—men who fulfill to the letter every promise they make, 


The Men Behind the Compan 


The five live wires behind thie organization are: Ben 
Renediz, EH. Traster and E A Bush. te taver of tbe | ff 
Bea Leonard ompany. (be were meniicn of ese Rames should be enough Lo imapire trust 
and coafidence. Any property placed in their bands has the united attention of all of (hem. 


The Bank Says: 


‘The Ben Leonard Company, like all of our clients, Believes ip and boosts The Fort Sutuer 
National Bank. We bave helped them and thay are bejping ws. 


Lat ws help TOU. Open your sccoust witb us now. 


The Fort Sutter 
National Bank 























In one display, for example, the bank relates in an inte 
In another dispi 


ay the banker ties up its history with the 


of the city, and finally, in the display of the Fort Sutter National Bank which is an allied institution, the bank has adopted an appeal 


is gaining wide-spread popularity—that of 


recognizing its 


c 
the institution. These ideas can be advantageously adapted in any bank. 


* * 





* * 





The accompanying advertisement en- 


titled, “Use Checks” gives in a few words 
a vivid and forceful description of the 
benefits of a checking account. 


Use Checks 


A bank check is 
a receipt, 
a safeguard, 
a convenience, 
a proof of credit, 
a business necessity, 
a prime factor in industrial efficiency. 


USE CHECKS 


Open a checking account HERE and 
be assured of safety and service 


The First 
National Bank 


Springfield, Ohio. 





Historical Advertising 
One of the most artistic books issued 
by an American bank during the past 
few years, entitled “Some Historic 
Houses of Worcester,” was recently pub- 


lished by the Worcester Bank & Trust 


Company. It gives an account of the 

and taverns that played impor- 
fant parts in the early history of the 
tity and includes entertaining reminis- 
eeiees. concerning them. 

The book is handsomely illustrated 
throughout, the artistic photographs 
showing the homes of Edward Everett 
Hale, Nathaniel Paine, Aaron Bancroft, 
Governor John Hancock, Col. Timothy 


* * * * 


Bigelow, Thomas Wentworth Higginson, 
Governor John Davis and many other 
famous citizens of New England. 

The faet is pointed out that the bank, 
too, has.a remarkable history, the old 
Worcester Bank dating back to 1804 
and the. Worcester Trust Co. to 1869. 
The two were consolidated in 1917 under 
the present name of the Worcester Bank 
& Trust Company. 


Mr. Hawes on Thrift 

The bankers of America have learned 
that it is to their interest to help their 
clients to acquire U. S. government se- 
curities, according to Richard S. Hawes, 
president of the American Bankers As- 
sociation. Mr. Hawes, in a letter to 
R. R. Smith of the Savings Organiza- 
tion of the Eighth Federal Reserve Dis- 
trict, said that bankers now realized 
that their profits would continue to ac- 
erue for many years afterwards through 
the strengthening of the financial con- 
dition of the people in the community 
of each by means of those securities. 

He added that it was said that more 
new accounts had been apened in the 
banks since the Government began 
placing its securities with the people 
during the war than in any similar 
period in the history of the country and 
urged the banks of the country to be- 
come cash agents for the treasury de- 
partment in getting Treasury Savings 
Certificates into the hands of the ulti- 
mate consumer. 

Mr. Hawes wrote not only from the 
viewpoint of the banker but from that 
of the saver, for his own career has 


lients and the influence which these clients have exerted in the up-building of 
. Lt 


eS eee 
* mr * * 











been an exemplification of the principles 
which he outlined. 


Born in Covington, Ky., of well-to-do 


‘parents, the family fortune was swept 


away before he completed his education 
and he was thrown absolutely on his 
own resources at the age of 15. He 
began his career as a banker as pass 
book clerk and runner for the Chemical 
National Bank of St. Louis at $25 a 
mcnth. For five years he supplemented 
his meager education by night classes 
and became successively, bookkeeper, re- 
ceiving teller, paying teller, assistant 
cashier and vice-president of the bank. * 
Saving has played an all-important part 
in his success and his advice is there- 
fore directed at the investing public as 
well as at the bankers of the country. 
Adding Machine Contest 

An adding machine contest, held in 
the lobby of the Exchange National 
Bank, Spokane, Washington, was won 
by Hugh Hannah of the Spokane & 
Eastern Trust Company. His time for 
adding 150 checks was 3 minutes 8 sec- 
onds. The prize awarded him was a 
gold watch. 

Second place went to James Stevens 
of the Old National Bank, whose time 
was 3 minutes 20 seconds, and third 
place went to Mona Walton of the Old 
National, whose time was 3 minutes 30% 
seconds. : 

Thirty took part, but no place was 
awarded or slips considered except those 
whose totals were absolutely correct. 


The New State Bank of Climax, Minn., 
has accepted plans for a new home. 
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PUTTING PERSONALITY IN 





YOUR BANK BUILDING 


Any architecture, particularly that which deals with banks, must 
reflect what is going on within the four walls of the building 


HEN Galsworthy, the British 
writer, was over here a few 
months ago, he declared, after viewing 
America with critical eyes for many 
weeks, that it was not safe for a de- 
moeracy to develop its industries along 
even the most economical and efficient 
lines, unless as part and parcel of it, 
the creative impulses of the artists and 
craftsmen were not busily at work, mak- 
ing beauty for us out of our practical 
and merely utilitarian things. 
The study of bank 
plans and their re- 
lation to modern 


By GEORGE G. ELMSLIE 
Purcell & Elmslie, Architects, Chicago 


first place their forms very nobly fitted 
their purpose, in the second place with 
their trained vision they adjusted the 
proportions of their work to the highest 
pitch of beauty and dignity and in the 
third place they were lavish in their use 
of color. The marble of the Parthenon 
was, in its prime, a glorious vision in 
color. They painted their marble! 

The law of the Form fitting the Fune- 
tion, or the use to what a thing is put, 
is as old as the hills but has only been 





needs for every day 
business and future 
expansion possibili- 
ties is a fine field for 
thoughtful minds. 
We believe that out 
of the practical needs 
and requirements will 
arise a new Architec- 
ture, whether for a 
big city bank or the 
smaller country 
banks. Old architec- 
tural forms no longer 
serve this purpose. 
They served their 
time gloriously in 
past years for other 
purposes, not how- 
ever, for banks. The 
modern bank with its 
ramification of in- 
terests, is a new 
thing and demands a fitting archi- 
tectural expression for its various ac- 
tivities. It is out of a true and reason- 
able solution of practical and material 
requirements that Architecture arises. 
Any Architecture worthy of the name 
must express what is going on within 
the four walls of the building. It is 
not Architecture otherwise. 

The Greeks and Romans built wonder- 
fully and well. When we attempt to 
use their architectural forms we debase 
them. These are the reasons. In the 






The 
ment 


has a style of its own as all 
constructed the bank’s business has increased 300 per cent. 





This bank was not handicapped by the use of a historical architectural style. It 
Since 1912 when the building was 


ks should have. 





followed by a logical and fitting conclu- 
sion in Architecture in modern days by 
a few men in America, although by 
quite a number in Europe. 

More and more business men recognize 
that architects have not as a general rule 
followed in the path of the progress of 
events but have let copybooks and photo- 
graphs take the place of organic think- 
ing. Our engineers engaged in big 
things out of doors have made magnif- 
icent progress along entirely fresh and 
inspiriting lines. The bridges, viaducts, 


dams, grain elevators, great industrial 
and machine shops all over the country 
testify to their power and capacity. 
Thus, banks designed along the old 
lines, architecturally speaking, are out 
of date almost as soon as they are built, 
because they are not genuine reflections 
of the people for. whom they are built 
and, because they are not done primar. 
ily for the people but to suit a false 
belief of what constitutes Architecture, 
A bank is an institution, be it big or 
little, it matters not, 
and all banks have a 
personality in them 
and behind them. It 
is the business of the 
thoughtful architect 
to seek that person- 
ality, find it and ex- 
press it. That is the 
reason why no two 
banks should ever be 
alike in expression, 
beeause local condi- 
tions are ever various 
and ever interesting 
and fascinating to 
the thoughtful mind. 
The practical re- 
quirements for doing 
business are seldom 
just alike; available 
materials for build- 
ing simply, econom- 
ically, and genuinely, 
change. Climate 
varies. Geographical 
conditions vary. A California bank 
should not look like an Indiana bank if 
it is the result of thoughtful considera- 
tion on the part of owner and architect. 
There is no end to the variety, interest 
—advertising interest, to the owner and 
community that banks may have. In 
the smaller cities they are becoming 
more and more centers of activity quite 
apart from mere banking. They are 
becoming meeting places for busines 
men who have a problem on hand to 
discuss with their fellows, meeting 





lan on the right shows the first floor arrangement of the Farmers & Merchants Bank of Hector, Minn. The other plan shows the arrange~ 
business offices on the second floor and the town’s telephone exchange in the rear. This bank and o fice building was erected on a 


corner lot and is one of a dozen country banks neatly and economically worked out as to space. The town’s newsparer office is located in the rear 


with a rrinting room in the basement. 
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places for farmers to hear a talk 
on subjects of general agricultural 
interest, and so on. All of this 
should enter into the plan and design 
of banks. Any bank may have a dis- 
tinct and permanent personality and be 
known far or near for its practical ar- 
rangements, meeting the various needs 
of employees and the public, 
as well as being a source of 
abiding interest to the people. 
This new Architecture lends 
itself more freely to the 
economical planning of our 
social, commercial, and in- 
dustrial structures, the reason 
being that it is flexible and 
lends itself completely to 
modern needs and _ require- 
This is natural be- 
eause plan and design belong 
to each other, the design being 
an organic outgrowth of the 
plan, a reflection of the plan, 
and not an arbitrarily applied 
style, the long ago established 
proportions of which are never 
true in modern work because 
modern requirements and 
every day practical needs are 
not concerned with these 
beautiful old forms. 
Buildings planned along 
these free lines lend them- 
selves naturally to expansion. 
This is an important element. The old 
architectural forms are not plastic 
enough to take care of business expan- 
sion except on rigid and hard lines. 
This is a new day and the new ar- 
chitectural forms to fit this new day are 
now being formed by the more thought- 
ful architects. In years to come this en- 
deavor will be noted as marking the 
beginning of American Architecture. 
We have been trained to believe that 
the art work of Europe is our only herit- 
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The quality of this bank, The Merchants Bank of Winona, 
It is the home type where the 
invitation to come in and do business is given great emphasis 
the openness of the architectural treatment. 


+» is advertised in its plan. 
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ment of local conditions and requirements. 
built in 1916 for 224 cents per cubic foot abso:utely complete. 


WORKING SPACE Ms 


age; that the native power of creation 
in Art and Architecture is entirely neg- 
ligible and not to be treated with dignity 
and respect. 

This is a great and tragic error and 
has done much to lead Americans to be- 
lieve that they must copy this and that 
to be in style or to be doing the 
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builds over, and over, and over the 
structures of generations gone by, and 
dignify the process by calling it Ameri- 
ean Architecture. America with the 
lively imagination, the vivid impulses, 
the great creative faculties. It won’t 
do. If we are capable of developing 
the great banking institution from a 
ground work of nothing at all, 
of building great transcon- 
tinental railroads, great ma- 





An illustration of uneyinfinite variety as well as advertising 
interest that results:from the serious study and logical treat- 





right thing in a business way, merely 
because it has always been done so. 
Architects themselves have practiced 
telling this story so often that it has 
become a commonplace of speech. It 
makes their work so much easier. 

To be true to oneself is a statement 
as serious and as old as the hills; to be 
true to one’s people, to one’s generation 
is equally serious. One cannot be seri- 
ous, one cannot be classed as respecting 
the ideals of a people if one merely 
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This building was 


This is the plan of the upose part of the bankin: 
open treatment and big 


chine shops, establishing great 
technical schools—some of the 
greatest in the world—great 
bridges, like the one across the 
Tunkhannock Valley, for in- 
stance, we are also capable 
of developing an Architecture 
that will be just as represent- 
ative of us as these enterprises 
are. 

There is no reason why 
such an Art may not come to 
its own in America as it has 
in almost every other self- 
respecting nation on earth. 
And there is no reason why 
bank Architecture in Amer- 
ica may not take its proper 
place in our economic develop- 
ment. 

There is a group of archi- -- 
tects in the west whose work is 
called the Western American 
School of Architecture. This 
school is now becoming known all over 
the world for what it means to the well- 
fare of Architecture in high hope for the 
future. Our firm belongs to this group. 
We build as well as plan, through our 
being associated with the Bankers Ar- 
chitectural and Engineering Co. thereby 
getting: into closer touch with actual 
operations and bringing about a more 
complete and unified piece of work with 
the responsibilities of the owner re- 
duced to a minimum. 





room showing 


ndows. The cclor of the glass in the 


big windows is extremely beautiful and makes a fine comfortable 
working light. 


No awnings are required. 
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WHY SMALL BANKS 





WANT 


RESERVE LAW CHANGED 


While the advantages of the system greatly outweigh its disadvantages, its influence 
can be much more widely extended by offering encouragement to the country banks 


By RICHARD A. PACKARD 


Vice-President, National Union Bank, Jackson, Mich. 


AFETY is the essential element in 
banking. It has been so ever since 
the first of our ancestors used to 
leave their money with the bullion or 
goldsmith, taking his receipt and pay- 
ing him for the storage of this money 
in his strong box. The depositor of 
that day was interested in getting back 
his principal rather than interest on his 
money. From those beginnings has 
been built the great fabric of credit 
and exchange which is the life blood 
of commerce, industry and 
agriculture. 
It is the liquid flow of credit 
from one country to another 
or from one section of the 


country to another section, L 


that has enabled this country 
to grow so rapidly. We have 
had many vicissitudes in bank- 
ing as well as in other forms 
of commerce, but the trend 
has. steadily been more and 
more for absolute safety, sta- 
bility and uniformity. 

Until the passage of the 
Federal Reserve Act, the Na- 
tional Bank Act was the great- 
est single step toward a stable, 
sound currency and banking 
policy and the Federal Re- 
serve Act is its natural frui- 
tion. Like the levees that 
stand along the Mississippi 
River or the immense dikes 
which restrain the ocean from 
inundating Holland, the Fed- 
eral Reserve System stands 
as a bulwark against the fre- 
quent fluctuation between 
“boom times” and panic, 
which have so often visited 
this country. 

It has enabled the banks to 
turn into the great stream of 
industry a large amount, in 
fact, practically all of the 
former reserve. While these 
reserves were always ample in good 
times, no one bank had enough to sat- 
isfy its management or directors when 
troubled financial times came. 

Much of what will be said in this ar- 
ticle must, of course, be at least based 
upon the writings and the sayings of 
others, and in some cases almost quota- 
tions, but in a few paragraphs we will 
try briefly to analyze the objections to 
and benefits of the Federal Reserve 
System to any bank in a community 





similar to our own or any bank in a 
city of fifty thousand inhabitants or 
under. About the same general prin- 
ciples apply to a larger city, but we 
can speak with more assurance from the 
standpoint of the small communities. 

Our bank began seriously to consider 
membership in the system shortly after 
the passage of the amendments in 1917, 
which removed some of the previous re- 
strictions on the operation of state 
banks joining the system. One im- 


TAKE YOUR CHOICE! 


ET us arrange the objections to the Federal Re- 
serve System as debits and the benefits as credits 
and we can then determine on which side to insert 
the profit and loss account for the bank. 


OBJECTIONS 


1. Ties up large amount of reserve. 


a. Paternalistic. b. Conduces toward branch 


anking . 


Centralized control destroys initiative and 


incentive for development. 


Reduces legitimate revenue of small banks. 


Requirements too rigid for small country 


banks. 


Inconvenient to work under two systems. 


BENEFITS 


Rediscount privileges open to all without 
restriction. 


Mobilizes reserves for safety. 


Stabilizes interest rates throughout nation. 


Centralizes control of banking. 
Par collection of checks. 


Reduces inflation and steadies deflation by 


control of interest rate. 


Elastic currency system. 


Tends to steady foreign trade and exchange. 





portant point was the privilege of with- 
drawing from the system upon proper 
notice and under due restrictions. An- 
other was the change in the requirement 
of the law that no member could loan 
more than 10 per cent. State banks 
in Michigan may loan 10 per cent on 
ordinary lines of credit, but by a special 
two-thirds vote of the board of direc- 
tors, an additional direct line up to 20 
per cent of capital and surplus may be 
granted one firm, corporation or indi- 





vidual. (This is exclusive of customers’ 
paper or bills drawn against existing 
values and the State Banking Depart- 
ment has also usually exempted from 
this classification real estate mortgages 
conforming to the law governing savings 
investments, of which we shall speak 
later). One of the new amendments to 
the act provided that while a state bank 
could loan to the full extent of the law 
in its locality, no paper could be eligible 
for rediscount which was part of a direct 
line of credit in excess of 10 
per cent of the bank’s capital 
and surplus. We had a few 
customers whose seasonal de- 
mands occasionally required 
more than the $50,000, which 
was then our 10 per cent limit 
and this provision permitted 
us to join without entirely 
losing the privilege of loan- 
ing 20 per cent if we so de- 
sired. 


During the summer of 1917, 
state banks were strongly 
urged to join for patriotic 
reasons as well as for the 
benefits to be derived from 
membership, and at Atlantic 
City it was the main, one 
might say, the only, topic dis- 
eussed by the newly-formed 
State Bank Section of the 
A. B. A. The various opin- 
ions expressed and __ the 
thorough explanation of the 
amendments served to erystal- 
lize a conviction in my own 
mind that this would be a 
good move for our bank. Ac- 
cordingly the writer recom- 
mended that our board apply 
for membership. In_ the 
course of the discussion it was 
suggested that the bank might 
as well convert into a national, 
but it Was finally decided to 
enter the system as a state 
bank and possibly convert later. 

The benefits of the system have been 
so thoroughly expounded that no treat- 
ment is necessary in this article, but 
rather a careful analysis of the objec- 
tions, all of which have been raised 
within my hearing :— 

First.. To the average bank having 
approximately 50 per cent each of sav- 
ings and commercial deposits the re- 
serve necessary (3 per cent on time and 

(Continued on page 70) 
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WHEN LOANS BECOME A 


CURSE OR A BLESSING 


The difference in character between fixed and fluid credit makes it necessary 
for bankers and borrowers to understand the relations between the two forme 






GREAT merchant turned sud- 
denly to his private secretary: 
“Young man, have you any 
debts?” Somewhat trembling and ap- 
prehensive, the secretary faltered, “Why 
—why—no, sir; I have no debts.” “Get 
sme,” snapped his chief, as he handed 
the surprised young man some shares 
in a great corporation. “You owe me 
for this stock; save money and pay for 
itas you can.” “Don’t get into debt,” 
said a father to his son, as he was start- 
ing on his business career. The para- 
dox is suggestive—both the father and 
the merchant were right. 

Debt has been a stumbling block to 
progress in the career of many men, 
yet the most successful business men 
have usually been large borrowers during 
aperiod of their progress. But, usually, 
wise borrowers—not too much in relation 
to their own capital, not with too great 
amargin of risk, not too much for the 
mergy and capacity so necessary to make 
the borrowed money bear fruit and pro- 
vide the means for repayment. A loan 
for a well-managed and productive en- 
terprise is of value to the entire com- 
munity. Banking policy applied along 
such lines makes a nation wealthy. A 
loan used for speculative purposes, on 
the other hand, as will be shown later 
in the article, developing no means of 


f repayment, may tend to divert the bor- 


rower or others from productive work 
and to make the nation poor. Borrowed 
money frequently means borrowed 
trouble to the individual, unless the 
lan has some legitimate economic pur- 
pose. A mortgage which aids a thrifty 
nan to buy a home may be a blessing; 
the mortgage, when it means running 
behind and is used to pay the debts of 


‘speculation and waste, may prove a 
- curse. 


No unwise loan, in the individual case, 


tas any particular effect from a broad 
‘onomic standpoint, but a large volume 


‘i such loans have frequently had the 
| lect, in American finance, of swinging 
rthe nation from prosperity to depres- 
‘son, The individual borrower is some- 
‘limes very angry when his banker, in 


view of certain general conditions, de- 
dines to loan on collateral security, 
locks and bonds. He naturally be- 
lieves there is no safer type of loan for 
the bank, if properly margined, and has 
M0 patience to listen to a dissertation 
om the relation between fixed and fluid 
credit. He wants the money. 








By EDMUND D. FISHER 


Vice-President, Bank of Detrott, Detroit, Mich. 


The difference in character between 
fixed and fluid credit makes it very 
necessary for both bankers and _ bor- 
rowers to thoroughly understand the re- 
lations between the two forms, and the 
ultimate effect of their use as instru- 
ments of banking upon all business en- 


_terprise, more particularly upon the 


price fabric of:the country. 

Credit advances (loans) should be 
considered both from the standpoint of 
the possible relations to the bank mak- 
ing the loan, as well as the broad in- 
fluence upon the business world of such 
loans in volume, made by many banks. 

Correct banking practice is based up- 
on the assumption that depositors must 
always be paid upon demand (demand 
deposits), unless their money has been 
left on deposit for a definite period. 





EDMUND D. FISHER 


The bank therefore, must be in a posi- 
tion to meet all demands.. Experience 
shows that all depositors do not demand 
the return of all their money at one 
time. If they did, banks could not make 
loans at all, could not pay interest on 
deposits, and would be, in effect, merely 
safe deposit companies for the safe- 
keeping of money. With the reasonable 
assurance that money will remain on 
deposit, in the aggregate, for sufficient 
time and in sufficient volume, banks 
loan their funds to their customers in 
various forms. The commercial banks 





loan mainly to corporations or indi- 
vidual borrowers who, in advance, show 
a reasonable ability to pay off the loan 
in a reasonable time (fluid credit). Thus, 
if depositors should want their money, 


. the banks have constantly maturing , 


loans which automatically provide the 
money for the purpose, or the eredits 
can be rediscounted by the local Fed- 
eral Reserve Bank. Loans are thus 
made by banks to mature in thirty, 
sixty, ninety days, or longer, dependent 
upon the needs of the borroyer and 
the time of his probable receipt of funds 
to pay his note when due. 

The well-managed bank has a large 
proportion of its funds maturing day 
by day, within a six months’ period, in- 
eluding loans not only due to be paid 
by: its own customers (discounts), but 
also by responsible concerns in various 
parts of the country, who do not ex- 
pect ‘a renewal of the loans when due 
(commercial paper). 

A portion of bank deposits are either 
actually left for a period under an 
agreement (time deposits), or are, in 
the aggregate, never withdrawn. It, 
therefore, becomes possible for banks 
also .to loan a portion of their deposits, 
as well as their own capital and surplus, 
in the form of collateral loans and in 
the purchase of high-grade investments. 

In the case of savings banks or banks 
with savings departments, loans are . 
made on bonds and mortgages (all fixed 
credits). Mortgages usually run from 
one to three years, and it may be a 
hardship for the borrower to pay the 
entire amount when due. There. has 
thus developed the*practice of planning 
partial payments during the entire life 
of the loan, not only developing the 
habit of saving on the part of the bor- 
rower, but also giving something of a 
fluid quality to the loan. 

Collateral loans, unless the supporting 
securities are due to be paid, do not, 
in their very nature, provide any means 
of repayment, except through a sale of 
the securities. Thus it is that banks 
are sometimes compelled to refuse to 
make such loans, in order to preserve 
the appropriate relations between the 
loans based on fixed and fluid credit. 

Banking policy is also controlled by 
the economic trends in business and 
financial life, as loans in volume, made 
or called by many banks, have a direct 
bearing on inflation or deflation, the 
price of securities and the price of com- 
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modities. The proceeds of loans are 
credited to the deposit accounts of the 
borrowers, and deposits, in their increase 
or decrease, affect the spending power 
of the people just as truly as does the 
increase or decrease of gold or silver 
currency, or the paper money issued by 
governments or banks. A_ growing 
spending power increases prices; a les- 
sening spending power reduces prices. 

The basis of credit may thus be actual 
value of a permanent nature, or actual 
value of a fluid or consumable kind. If 
money is loaned, it may command either 
type of value. It may promote infla- 
tion through increase in prices by the 
new spending power of the borrowers 
in non-productive enterprise and waste; 
. it may, on the other hand, if properly 
applied, stimulate the production of new 
wealth and ultimately tend to reduce 
prices. 

It is often the intention of the bor- 
rower on collateral security to buy more 
stocks or bonds with the proceeds of his 
loan, thys adding to the spending power 
of a period of inflation and serving no 
economic purpose. Such tendencies, in 
the aggregate, ultimately strain credit, 
curtail the lending power of banks, and 
are first expressed in a movement to 
“call loans” in the great money centers. 
The inevitable result is the sale of 
securities in volume to pay loans, with 
the consequent depreciation in prices. 

Fluid credit, on the other hand, 
usually based upon an actual transac- 
tion which will return the money to pay 
the original debt, bears a proper price 
relation to actual business and creates 
a stable medium of exchange without the 
elements of . inflation. 

Recent banking practice has devel- 
oped large volumes of deposit currency 
(checks), based upon fixed forms of 
eredit, and the use of this currency has 
disturbed price relations. As there is 
ability, under ordinary banking condi- 
tions, to exchange deposit credit for 
actual money, it is evident that in using 
the check drawn on these deposits, as 
well as money, we have a composite 
medium of exchange. Through the 
loan, deposit and check process of 
modern banking, the proceeds of loans 
on shares of corporate business, on gov- 
ernment bonds, and on dwelling-houses 
and other evidences of fixed value, are 
added to the volume of basic currency. 
This has naturally tended to “bull” the 
market—either the stock market, the 
bond market, or the commodity market, 
as the case may be. 

The vast growth of loans since the 
beginning of the century, manufactur- 
ing deposit currency mainly through 
loans on the collateral security of new 
corporate enterprises, probably has been 
an important element in price inflation. 
Business, in the aggregate, develops its 
own inequalities—varying profits, vary- 
ing losses, under-production and over- 
production—so that, in connection with 
an unscientific credit relation, readjust- 


ments are inevitably necessary. Under 
the strain of a readjustment period and 
its forced liquidation, fluid credit stands 
the test and the bank collects one hun- 
dred cents on the dollar. Fixed eredit, 
on the other hand, represented by securi- 
ties, is notoriously unstable and invest- 
ments have to be sacrificed to meet the 
obligations of fluid credit; hence, the 
ups and downs of the stock market. In 
this process, banks do not lose as a 
rule, but the borrowers do. Out of these 
conditions, well-known to men of ex- 
perience, comes the banks’ policy in re- 
lation to various types of loans. 

Paul M. Warburg, in his “Discount 
System in Europe,” gives this clear ex- 
planation why to make loans upon fluid 
credit is regarded as the best banking 
practice : 

“As a majority of discounts repre 
sents goods in process of production, 
or on the way to consumption, liquida- 
tion with them primarily expresses it- 
self by a falling off:in new production, 
while the consumer, on the other hand, 
cannot stop consuming and must, there- 
fore, continue to pay. The brunt (of 
payment) is thus borne by the whole 
nation and adjustment follows without 
violent convulsion.” 

It is thus evident that the lack of 
scientific relation between fixed and fluid 
credit in banking practice brings re- 
curring periods of extreme inflation or 
deflation with disastrous effects upon 
all forms of business enterprise. 

The actual exchange of fixed credit, 
or fixed capital, such as bonds or real 
estate, is very properly effected through 
the medium of fluid capital. The man 
who buys a house has the free capital 
to do it. The seller redeposits the 
amount, and its use as fluid capital is 
not destroyed. The ownership of the 
fixed capital has merely been trans- 
ferred. The control ofthe fluid capital 
has also been transferred. A large num- 
ber of such transactions, as during a 
period of real estate speculation, par- 
ticularly with a diversion of some of the 
fluid capital to real estate loans and con- 
struction work, tends to divert fluid 
eapital to fixed forms. This is also true 
during periods of stock speculation coin- 
cident with increasing loans on an ad- 
vancing market. Thus it is that many 
such banking transactions, innocent 
enough in the individual case, as has 
been pointed out, are harmful in the 
aggregate. Such uses of fluid credit 
not only disturb the business and in- 
vestment markets through the inflation 
of value and the increase of prices, but 
the actual labor of men, through the 
directing power of the dollar, is fre- 
quently diverted from productive to 
non-productive enterprises. One of the 
great panics of the last century grew 
out of the use of too much liquid capital 
in railroad building. 

There is, of course, a normal amount 
of surplus capital which, each year, 
properly finds its way into fixed forms 
of investment. This business is largely 
directed by the investment banker, and 
should not be confused with the opera- 





tions of a commercial bank. } 
During the period of distribution t 


the ultimate investor, however, it jg | 


quite proper, as has been stated, for | 


banks to loan on fixed investment with 
proper relation to its fixed deposits 
The problem for the banker is to Judge 
the appropriate percentage of  sych 
loans to the liquid type. This must jp. 
evitably be determined by both local 
and general conditions. 

Expanding government currency with. 
out a commercial basis, either directly 
issued through fiat or indirectly as Fed. 
eral Reserve Notes through loans on gov. 
ernment bonds (fixed credit), is the chief 
element of present-day inflation in both 
Europe and the Americas. 

Experience with government currency 
issues has been notoriously bad. Onee 


. depreciation, there is too apt to be 


repudiation, or partial repudiation. Our 
own history tells us of notes that were 
ultimately worth “not a continental.” 
Many European currencies have recently 
depreciated to a relatively low level. 

The September, 1913, number of 
Harper’s gives an interesting bit of ex- 
perience with government currency and 
its effect on commodity prices, when 
issued in volume. William Hurd Lav- 
rence, in an article, entitled “Cartagena 
the Ancient,” says: 


“* * * When I paid eighty dol- 
lars to ride seventeen miles from Sab- 
inilla to Barranquilla, I was not guilty 
of such reckless extravagance as may 
et first appear; also, that when the 
agent at the latter place charged me 
forty dollars for riding back the same 
way and in the same car, he merely 
suffered from an astonishing lapse of 
memory, forgetting for the moment that 
he needed the extra money. 

“The fact is that the Colombian dol- 
lar, or peso, has depreciated until it 
is worth exactly one cent in United 
States currency, and there being no 
room left for the centavo of old it has 
vanished utterly from the reckoning of 
man. There are no silver coins what- 
ever, and after a little bargaining one 
is apt to aécumulate an astonishing 
number of yellowish bills—tens, twen- 
ties, fifties and hundreds. Then there 
steals insidiously over one the peculiar 
exaltation of the wealthy, and it causes 
not a single pang to pay five dollars 
for a shine or toss away ten dollars 
for a bottle of ginger pop.” 


A more recent experience in Siberia 
is related by Princess Cantacuzene (Julia 
Dent Grant), in the Saturday Evening 
Post : 


“The other meals one took out, pay- 
ing forty-five rubles for a light lunch 
and seventy-five rubles for one dish in 
the evening. One was sustaining one’s 
second shock, having received the first 
when cabby asked one hundred and 
fifty rubles for driving one from the 
dock to the house, and really e 
to get it. People had told the men of 
the terrible prices, but it was hard to 
believe such tales; now one began to 
digest the unpleasant idea that money 
had no value, and that one would prob- 
ably buy a flour sack and stuff it full 
of bills, which would be handed out 
rapidly. And the variety of the money! 
Every kind of foreign note and coin; 
then paper of several kinds—old regime 
and Kerensky money; then all the kinds 
used in Siberia. One is easily money 
poor instead of land poor in such & 
place.” [Viadivostok.] 


A sound currency may be merely ? 
form of bank credit interchangeable with 
book credits (fluid). This is practically 
the origin of the Federal Reserve Notes 
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issued by the: Federal Reserve Banks, 
when supported by commercial paper 
through the plan of rediscounting for 
member banks. This latter plan develops 
a@ sound currency, as it is responsive to 
the demands of trade. This is not 
true when the currency has a government 
bond basis, as has been the practice dur- 
ing the period of war financing. 

The Federal Reserve System has 
tended to broaden the use of the “bank 
acceptances,” the highest type of liquid 
eredit. An acceptance is usually drawn 
on a bank simultaneously with the sale 
and shipment of actual goods, supported 
by bills of lading and insurance policies, 
and accepted for definite payment at 
maturity by the bank on which it is 
drawn. Not quite so desirable is the ac- 
ceptance based upon a commercial credit 
without “documents.” Least desirable 
from an economic standpoint, though 
still good, is the finance bill, based upon 
the deposits of securities. The banker, 
however, is gradually learning the neces- 
sity at times, of discrimination against 
the finance bill type. In ordinary times, 
the finance bill is discounted at a higher 
rate than the commercial bill; in times 
of acute money stringency, discount may 
be refused. The basis for self-payment 
of these finance bills, in the aggregate, 
does not exist without sale of the sup- 
porting securities. Sales in volume 
eause depreciation, loans in volume cause 
inflation, and both cause a general dis- 
turbance of business and banking re- 
lations. 

Notwithstanding that fixed forms of 
credit must not be confused in commer- 
cial banking with fluid forms, they are 
very necessary for the development of 
productive enterprises in business life 
and for the establishment of adequate 
public improvements and the extension 
of various forms of business. Surplus 
capital must find such means of invest- 
ment. Savings ultimately find lodgment 
in this form. 

In considering the individual invest- 
ment, however, it must be understood 
that the use of fixed capital for current 
purposes tends to promote waste. Fixed 
capital should be expended for fixed 
values. Without the taxing power be- 
hind them, the bonds of some of the 
great European nations would be worth 
less than the centavo of Colombia, where 
the proceeds of sale have been expended 
for war purposes or for building battle- 
ships. The premier position of such 
bonds as those issued by municipalities 
comes, not alone from the taxing power 
of the cities involved, but also from the 
fact that the money goes into definite 
values, which are in part revenue pro- 
ducing, such as water works, docks and 
rapid transit railways. All expenditures 
for public improvements, properly ap- 
plied, bring added taxing power. 

The confusion which has developed in 
banking and business life from the lack 
of scientific relation between the aggre- 
gate volume of fixed and fluid credits 





naturally suggests some form of regula- 

tion. Even Europe, with its years of 

central bank experience, has no means 
of controlling the undue expansion of 
credit based upon fixed capital, except 

the general practice of charging a 

higher rate on “finance bills” and col- 

lateral loans. In this country there has 
been recently a growing force of what 
may be characterized as “economic crit- 
icism” of the practice of so freely mak- 
ing advances on collateral security. 

Criticism in a lesser degree has been 

also directed against the rather free 

practice of loaning on single-name paper 
without discrimination as to its fixed or 
fluid quality. The whole problem is in- 
herently difficult. Theoretically, fixed 
capital investments should grow exclu- 
sively out of surplus not necessary for 
current purposes. The volume of such 
fixed capital, however, is hard to even 
approximate, owing to lack of sufficient 
data. Even if the basis were known at 
any given time, it would be immediately 
changed by constant price fluctuations. 

The Federal Reserve System, however, 
in theory has the basis for an economic 
control. Rediscounts are made only up- 
on fluid credits, with some question, per- 
haps, as to what are fluid credits. Loans 
on commodities awaiting sale, which in 
some cases may never be sold, are re- 
garded by some as not the best possible 
basis for fluid credits. Loans thus 
freely granted on such a basis might 
result in the holding of commodities for 
an inerease in prices, with the ultimate 
result, through possible lack of demand, 
of enforced liquidation at lower. prices. 

The general plan of rediscounts is de- 

veloped in Section 13 of the Federal 

Reserve Act, which states in part: 

“Any Federal Reserve Bank may dis- 
count notes, drafts, and bills of ex- 
change arising out of actual commer- 
cial transactions; that is, notes, drafts, 
and bills of exchange issued or drawn 
for agricultural, industrial or commer- 

‘ cial purposes, or the proceeds of which 
have been used, or are to be used, for 
such purposes, the Federal Reserve 
Board to have the right to determine 
or define the character of the paper thus 
eligible for discount, within the meaning 
of this Act. Nothing in this Act con- 
tained shall be construed to prohibit 
such notes, drafts, and bills of exchange, 
secured by staple agricultural products, 
or other goods, wares or merchandise 
from being eligible for such discount: 
but such definition shall not include 
notes, drafts, or bills covering merely 
investments or issued or drawn for the 
purpose of carrying or trading in stocks, 
bonds, or other investment securities, 
except bonds and notes of the Govern- 
ment of the United States.* Notes. 
drafts, and bills admitted to discount 
under the terms of this paragraph must 
have a maturity at the time of discount 
of not more than ninety days, exclu- 
sive of days of grace: Provided, That 
notes, drafts, and bills drawn or issued 
for agricultural purposes or based on 
live stock and having ‘a maturity not 
exceeding six months, exclusive of days 
of grace, may be discounted in an 
amount to be limited to a percentage 
of the assets of the Federal Reserve 
Bank, to be ascertained and fixed by 
the Federal Reserve Board.” 


* On bonds of the War Finance Corporation. 
See act approved April 5, 1918. 


It will be particularly noted that per- 
mission is thus granted for the redis- 
count of notes “secured by staple agri- 
cultural products or other goods, wares 
or merchandise.” This, of course, vir- 
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tually means that warehouse loans ay 
permitted, with the single restriction 
that they have a maturity of not mor 
than six months. Good banking, hoy. 
ever, never can be developed by legis. 
lation—it grows out of experience, The 
actual practice in relation to warehoug 
loans must inevitably be controlled by 
general trade conditions. It és quite 
easy to see that money advanced om 
goods in warehouse not liquidated season. 
ally has the same force as Spending 
power to increase inflation as money ad- 
vanced on securities. The best basis for 
gradual readjustment in the years be 
fore us would come from paralleling, 
so far as it is possible, price relations 
on a seasonal basis. 

The average business man and, often- 
times, the supposedly skilled banker is 
affected psychologically. Business is ae- 
tive, men are making money, prices are 
going up. It is very hard for ma 
under such conditions to curtail prodne- 
tion or stop speculation. They do not 
realize, as reserves increase, and de- 
posit currency increases through added 
loans, and there is thus more to spend, 
that prices increase correspondingly in 
almost automatic relation; that it isa 
relation which is developing inflation, 
and that there must be a point where the 
balance will upset. There must come 
a time in our composite banking con- 
dition when the basic reserves in the 
Federal Reserve Bank. fails to support 
the credit structure, which is partly 
built up through credits from fixed in- 
vestments over which they have no con: 
trol, and liquidation is inevitable. Rates 
for money go up, and with the abnormal 
demand (for fixed credits) there is, 
sometimes, inability to get money at any 
rate. Then comes the strain and forced 
liquidation. 

In theory, of course, the Federal Re- 
serve Board should be “on the job” be- 
fore any acute situation develops. 

The Federal Reserve Act plans for 
the regulation of credit by the control 
of rates for rediscount through the 
medium of Federal Reserve Banks; but 
such a control has only an indirect bear- 
ing upon the security markets, as the 
Federal Reserve Banks do not redis- 
count collateral loans and finance bills, 
nor determine the volume and rates of 
such loans. Their power, however, wil 
tend to the establishment of proper re 
lations between fixed and fluid credit. 

There should develop, first, an open 
market for acceptances which are strietly 
fluid credit; second, a stable market for 
securities supported by a legitimate mn- 
vestment demand growing out of saving; 
third, a market for mortgage bonds, 1- 
eluding agricultural credits, but again 
supported by the investment demand. 
As the chief open market today is mainly 
that for securities supported by loans 
“on call,” there is too frequently a dis 
tinct invitation to inflation of security 
values, with its inevitable reflex, through 

(Continued on page 34) 
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VERY highway and byway in the country lead inevitably to the 
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ation, (zy local bank. The placing of its funds in worthwhile investments 
re the (i i is an ever present problem which every local bank faces.. 
a 1, The road to worthwhile investments should be paved with sound 
i hl advice— based on experience, special study and investigation. 

HE 2S . . . . 
pport ti One service which The National City Company offers to local banks 
_ HII is frequent consultations with its trained representatives who are pre- 
| - FH pared to discuss the investment problems of your own locality. 
Rates Fl Our representatives make more than 3000 calls per day on banks. 
ormal AC They are often able to give valuable information about new. issues of 
re 8 AF securities, markets and prices, and to make useful suggestions and 
t any jel! uote authoritative facts about investment securities 
oreed 2 f q : 

Ft About 10,000 miles of private wires enable our leading Correspond- 
I Re- Fi ent Offices to put you in prompt touch with our main office in New 
y” be: fe York. This means: that the services of our Officers and Department 

; 1 Heads and our unusual research facilities are at your disposal. 

s for } ; 
ontrol If one of our 50 Correspondent_Offices is not near at hand write us. 


We should be glad to have you make free use of National City 
Company service. 





Our latest Offering Sheet lists and describes more than 100 carefully . 
selected securities. Sent on request for BM 131. 
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National City Bank Building, New York 
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WHEN THE EMPLOYES OF A BIG 
BANK GET TOGETHER 

This illustration shows the first an- 
nual banquet given by the First Na- 
tional Bank in St. Louis, at the Hotel 
Statler, recently to its officers and em- 
ployees. 

F. O. Watts, president, was the pre- 


* * * 


WHEN LOANS BECOME A 
CURSE OR A BLESSING 
(Continued from page 32) 
bank deposits on commodity prices. 
The worst result of this practice 
is, that in crisis periods, it approxi- 
mates a definite discrimination against 
legitimate commercial loans. The banker 
is too apt to consider his business 
from the standpoint of the individ- 
ual security. He knows that cer- 
tain stocks and bonds are gilt edge, 
and that the loan which he makes 
on them is safe, overlooking the broad 
significance of the fact that a large 
volume of such loans throughout the 
eountry will ultimately disturb the 
very business community that he is en- 

deavoring to serve. 

The value of the regional Federal Re- 
serve Bank control, from the standpoint 
of eredit regulation, is theoretically 
greater than if one central banking or- 
ganization had been established. The 
statements of the individual banks are 
before the country. Inflation should be 
easily detected in its initiation in the 
section of the country where it develops. 
The broad aspects of the credit problem 
are made definite in the consolidated 
statement of all the Federal Reserve 
Banks published by the Federal Re- 
serve Board. A check can be applied, 
through the medium of discount rates, 
in the individual section. Such policy, 


siding officer. Addresses were delivered 
by several of the other officers of the 
bank in which the future welfare of the 
bank was discussed as well as the hearty 
cooperation which exists in the bank’s 
large family of more than 700 em- 
ployees. The banquet was followed by 
a dance, making it possible for the em- 


* * * * 


however, needs both courage and wisdom 
in its application. 


The opinion was expressed, when the 
Federal Reserve Act was under consid- 
eration, at one of the hearings before 
the Senate Committee, that it might be 
dangerous to give this control of credit 
to the Federal Reserve Banks and Fed- 
eral Board. On the contrary, it would 


‘seem to be dangerous not to confer this 


power. The danger is the board will 
not always dare to use its power. Both 
the expansion and contraction of credit 
should have reasonable limits. There 
will be times when it should be stimu- 
lated and times when it should be re- 
stricted. Under the new plan, in present 
practice, the banker may extend credit 
to the limit of his ability. He need 
make no distinctions between loans on 
fixed and fluid credit, but the new plan 
should develop a tendency in the right 
direction. The banker can only redis- 
count the fluid credit. No Federal Re- 
serve Bank should go to the limit of its 
ability. It must preserve a safe margin 
of reserve while granting needed accom- 
modation. This it should do by advanc- 
ing its rate of discount. The lessening 
reserves should be a guide and a warning 
both to itself and the business world. It 
should be borne in mind that the power 
vested in these banks and in the central 
board, while new, is one of helpfulness. 
No type of credit control, however, can 
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ployees to get better acquainted with 
each other. Mr. McMillan, one of the 
executive managers, made an announce 
ment that the Board of Directors have 
set aside a bonus of five per cent whieh 
would be paid to the employees April 
1st. Mr. Watts and Mr. MeMillan ar 
denoted by the X marks. 


* * * 


be fully effective without the co-oper- 
tion of the banker and the membership 
of all the banks in the system. When 
this has been accomplished, it may be 
possible to watch the development of 
eredit in its various forms, and form- 
late some general method of securing a 
scientific relation. 


Even Europe, with its long years of 
experience with central banking, has not 
solved the question. Oceasional liquida- 
tion in normal times has been necessary 
to bring about the natural readjustment 
of relations between fixed and fiwid 
credit. 

It has been shown that under our 
present form of banking, fixed credit 
may be transmitted into the dollar of e- 
change and in volume develop serious 
inflation, with the resultant increase 
security and commodity prices. This 
reacts on the value of even gilf-edge 
securities, as high commodity prices 
bring diminished purchasing power 
from the returns of fixed interest. Thus 
the entire price problem becomes a vital 
one to the business world, because of its 
relation, indirect but potent, to the ste 
bility of investment values. It is not 
merely the question of the value of the 
individual bond and its ultimate pay 
ment, but the effect of the broad move 
ments of security and commodity values 
upon the surplus account of the bank 
and the merchant. 
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Our resources are the largest in this 
territory; our connections in this 
country and abroad are the 
strongest. All those 
advantages are 
made available 
to you. 


eum sc $171,000,000 
Resources, over - $280,000,000 


Branch at Buenos Aires, Argentina 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 








BANKERS MONTHLY for MAY, ig 


EDUCATING THE PUBLIC 
TO SAVE REGULARLY 


California bank would have the saver decide on a definite sum to 
be deposited and then keep a record of income and disbursements 


: ae Sacramento Bank of Sacramento, 
California, has inaugurated a sav- 
ings plan with a new angle on it. The 
following excerpt is taken from a four 
page pamphlet which the bank sends 
out to customers and which explains the 
plan: 


“Professor Munsterburg and others 
have proven that it is much easier to 
say, ‘Yes,’ than ‘No.’ Psychology, or 
seience of the mind, teaches us that it is 
‘easier to do positive things than nega- 
tive ones. The clever clerk in a store 
asks, ‘You want to take this with you, 
don’t you?’ You answer, ‘Yes.’ Or, he 
will say, ‘You want this sent don’t you?’ 
You answer ‘Yes’ just the same. Try 
this and be convinced. 


“Tf you have any income at all you 
can save money just as surely as trains 
run by a time-table. The trouble usu- 
ally is that you start to save by putting 
a small amount in the bank and then 
allow yourself to become side-tracked. 
You need new clothes, or desire some 
article to give you pleasure and say 
‘to yourself, ‘Oh, well, I will save next 
month.’ You may do it, or you may not. 
Next month, like tomorrow, never 
comes. What you need is to be put in 
the position where you will constantly 
have this question thrust in front of 
you, ‘Have you sent your deposit to the 
bank this month?’ 

“In order that saving may be easier 
for you, and at the same time be put 
on a scientific basis, we have consulted 
some of the best and highest priced 
efficiency experts in America. As a re- 
sult this paper is offered for your bene- 
fit. The following is boiled-down facts, 
proven by experience. 

“Run your life like a railroad system. 
Plan your trains, tix the destination; 
fix the time of departure and the time 
of arrival at certain stations and when 
it is time to start, get going—plan, 
schedule and dispatch. Plan how mueb 
‘you can save each month on the amount 
of your income. Schedule the time of 
payment—every day, or week, or month. 
But your plans and schedules will come 
to nothing if you don’t dispatch. Here 
is the first part of our new plan,—we 
help you dispatch. 

“After deciding how much you ought 
to save each month you notify us of the 
amount. You then owe yourself this 
amount each month to be deposited in 
this bank. At the beginning of every 
month we send you a statement and 
you write us a check, and mail it, or 
bring the money in person if you de- 





sire. This money is put to your eredit 
in a regular pass book and draws four 
per cent. compound interest. You. pay 
your clothing bill, so why not your sav- 
ing bill? We send you a statement 
every month and you are obligated to 
pay yourself this amount every month 
until you notify us to the contrary. You 
may stop at any time. Our statement 
that we send you every month is your 
Dispatch card. It means ‘get going.’ 
Applying the cardinal principles men- 
tioned above, you will be ashamed not 
to pay your savings bill. You will say, 
‘Yes,’ and not ‘No.’ Mail the ecard to 
us and we can start at once.” 


The pamphlet shows a reproduction of 
the Yearly Budget Form, a Monthly 
Budget Form and a separate card for 
each item, on which various entries can 
be made day by day and then the total 
transferred to the budget forms. 

The bank then continues: 


“First make a yearly budget. A bud- 
get is an estimate of the amount you 
will spend during the year and all the 
items you will spend it for. Take out 
the amount you ought to save and make 
your budget on the balance. This is the 
only scientific plan of saving. Know- 
ing your income you can estimate and 
distribute your expenditures for the 
entire year or you can keep accounts 
carefully for one week and make a 
yearly estimate from that. In your 
Yearly Budget Card, put down your 
different estimates in the column marked 
standard. Then make your Monthly 
Budget estimates. You will need 12 
Monthly Budget Cards—one for each 
month. Be careful that your 12 monthly 
estimates for Food add up to the esti- 
mate for Food on Yearly Budget. The 
same applies to each of the other items. 
Some items like Taxes will show all 
your expenses in one month and nothing 
on the rest of the cards. Use common 
sense. Don’t divide your Yearly Budget 
into twelfths on all articles, although 
correct for most items. 


Have a time every day to make en- 
tries on these cards and allow nothing 
to keep you from making them. Con- 
sider the keeping of records as import- 
ant as getting your meals. Persistence 
will build your future. Most of you 
who start this will never keep it up. 
Those who do are developing Character, 
Will Power and Ability. The lesson 
shown in these records proves who suc- 
ceeds and why. 

“When you pay cash an entry should 
be made on the card. At night you should 


enter on the Car Fare Card, the totgj 
spent that day for car fare. The same 
way for every other card. A pocke 
memorandum book carried with yoy 
helps. The ‘charge accounts’ require g 
different treatment; it is a good plan 
to wait until the monthly statement; 
come in from your merchant and fron 
his statement make the proper entrig 
on each of the cards. But be sure to! 
make these entries whether you pay the 
bill right away or not. If a bill should 
come in at the end of the month from 
a department store, with charges maée'| 
for a large variety of goods, clothing, | 
food, households equipment ete, go 
right down the list taking one at a time 
and make the entry and the price for 
each article and put it on its proper 
card. 


“After your bills are all in and the 
items all entered on the different cards, 
add the total on each card as entered 
for that month and carry the total to 
the Monthly Budget Card, and enter 
after the same item in the Actual 
Column. Fig. 3 shows how this item 
is carried for Food to the Monthly Bué- 
get, Fig. 2. Do this for each card like 
Fig. 3. Then draw a line below the last 
entry on these cards and you can begin 
fresh for the.next month without having 
to carry the addition since it is already 
entered on the Monthly Budget Card. 
At the end of the year add the totals 
for each item in the 12 Monthly Budget 
Cards and carry the different sums to 
their proper places in the Actual Column 
in the Yearly Budget Card. That com- 
pletes your record and shows you éx- 
actly where you stand. 


“The estimated and actual expenses 
side by side will aid you in planning for 
the future. But you will have done 
something better than the keeping of 
records. You will have accomplished 
for yourself what is rigidly required of 
high-class corporations and successful in- 
dividuals—the establishment of a sound 
financial system. Such a system, te 
gether with the development of char- 
acter and method which is required, will 
have boosted you a long way on the road 
to Suceess—and what is more, you Will 
have saved a considerable savings de- 
posit that you would otherwise have 
spent foolishly.” , 


The Merchants and Mechanics Bank 
of Columbus, Ga., is spending $60,000, 
on improving and making an addition 
to its building. 
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_ policy are five other men of the busi- 
ness-banker type. Alexander Gilbert, 


¢ehairman, Frederic G. Lee, vice-chair- 
» man, John H. Love, vice-chairman, and 


_ of these men furnishes substantial assur- 
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Irving National 
in Consolidation 


The consolidation of the Irving Na- 
tional Bank and the Irving Trust Com- 

y became effective recently and the 
resulting institution, The Irving Na- 
tional Bank, New York, opened its doors 
for business. This institution, because 
of recent amendments to banking laws 
authorizing national banks to exercise 
trast powers, is now able to offer to its 
eustomers every facility included in a 
thoroughly rounded out commercial 
banking service. 

The Irving’s organization strongly ex- 

its business-banking theory. The 

active head of the institution is Lewis 
Bp. Pierson, chairman of the Board of 
Directors. Mr. Pierson began his ac- 
tive banking career with the Hanover 
National Bank in 1885, serving in prac- 
tically every department of that bank, 
until at the age of twenty-eight he was 
made cashier of the New York National 
Exchange Bank. At the age of thirty- 
four he was made president of that in- 
stitution, and when the National Ex- 
change and the Irving consolidated in 
1907, was made president. In 1912 he 
became president of the wholesale 
grocery house of Austin, Nichols & Co., 
in which position he remained for four 
years, retaining official connection with 
the Irving in the meantime, until in 
January, 1916, he again was called to 
take active charge of the bank’s affairs. 
He was president of the New York State 
Bankers Association in 1903, and of the 
American Bankers Association in 1909. 

Mr. Pierson’s relation to American 
business has been an intimate one. He 
initiated and was active in the cam- 
paign which finally resulted in the enact- 
ment of a uniform Bill of Lading law, 
and in the campaign for the develop- 
ment of the trade acceptance in Amer- 
ian business, being the first president 
of the American Trade Acceptance 
Council and now president of the Amer- 
ian Acceptance Council. 

Actively associated with Mr. Pierson 
in the formation and direction of Irving 






Interest on Deposits 
Abroad 


MERICAN banks carrying accounts abroad can 














profit by the interest rates we pay on balances 
maintained with this Company in London, Paris, and 
Brussels. 






Deposit accounts with our offices in these cities thus 
afford advantageous employment for funds await- 
ing use abroad or transfer to America. In addition, 
these offices provide complete facilities for banking, 
for credit and commercial information, and for assist- 











ance in establishing trade connections. 


Our foreign offices are American banks conducted 
on American lines, and rendering American service. 
We shall be pleased to explain in detail the advan- 
tages of direct banking relations with these offices. 


Guaranty Trust Company 
of New York 


New York London Liverpool Paris Havre _ Brussels 

























Capital and Surplus 


Resources more than - - - $800,00¢ ,o00 
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HENRY WATTERSON says: : 
“A fitting and adequate biography of a great man." 


LIFE OF @ A VERITABLE ENCYCLOPEDIA 


WA L T E R NOTABLE NATIONAL EVENTS 
Q U I N TF I N DURING THE PERIOD 


viee-chairman, Rollin P. Grant, vice- 


Harry E. Ward, president. The history 


ance of effective business management 


for the new Irving. WHEN OUR HISTORY WAS 
Alexander Gilbert has played an in- GRESHAM LARGELY IN THE MAKING 
teresting and impartant part in the de- 1839—1895 


THE incidents of Judge Gresham's active 
life, as a soldier, lawyer, judge, statesman, 
member of two cabinets, are used us the pack- 


velopment of the commercial banking of By MATILDA GRESHAM 
New York. In 1863 he entered the ser- 


. ‘ ground for a historical narrative which affords 
vice of the Market Bank as paying teller, ath ce = Pages new — and ~ re = the 

° s ° . n exed student. avery and negro suffrage, the re- 
and became cashier of that institution y letions of Werth and Geum the Cail Wer, 


at the age of twenty-four. Later, ia BOXED $7.50 NET the readjustment period, the great railroad 






. strik the ’70’s, finance, litics, forei, 
1888, he became cashier of the con- Of All Booksellers, or Telations (Hawall, Behring’ Ges arbitration, 
solidated Market & Fulton Bank, and RAND McNALLY & CO. fo), eee SE Ee ee 
in 1893 was made president. He served PUBLISHERS CHICAGO ° Every Banker Should Read this Work 
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WHY SCOTTISH PLAN WAS 
A BIG SUCCESS 


The Yankee adaptation of it in the face of the present exchange situation seems to 


offer the soundest solution to the American investor interested in foreign offerings 


By J. W. POLLOCK 


Vice-President, Second Ward Securities Co., Milwaukee, Wis. 


HE foreign exchange situation puts 

American business in a_ peculiar 
position. On one hand it exerts an in- 
fluence tending to the curtailment of 
American prosperity, on the other, it 
affords us one of the most remarkable 
opportunities the country ever had to 
dominate world finance. Two great in- 
ternational investment companies con- 
trolled by the strongest financial groups 
of America are already formed, and 
with a third representing fifteen Ameri- 
can banking and investment houses in 
the process of formation, it appears 
certain that adequate attention is going 
to be given to taking advantage of the 
pre-eminent financial position in which 
America now stands. 

The much maligned American dollar, 
whose fast dwindling purchasing power 
we mourn here at home, is a mightier 
sort of personage abroad. English 
money, as compared with ours, is at a 
discount of 30 per cent, French, 64 per 
cent, Italian, 70 per cent and German, 
95 per cent. Due to two causes—first, 
a depreciated and paper inflated Eu- 
ropean currency and second, an over- 
whelming trade balance in favor of the 
United States—the American dollar is 
worth, as compared with normal ex- 
change, from 40 per cent to 2,000 per 
cent more than the currencies of the 
principal nations of Europe. 


So far as our export business’ is con- 
cerned, our pre-eminent exchange posi- 
tion may well be our undoing. With 
this tremendous exchange factor, Ameri- 
ean goods cost so much in Europe that 
continental purchasers are thinking 
several times before buying at the high 
prices obtaining in America and then 
in addition paying exchange adding from 
30 per cent to 2,000 per cent to the 
price of the goods. True, they must 
have certain commodities, regardless of 
cost. It is equally true that the ex- 
change rates may paint the case worse 
than it really is. The hard fact remains 
that our preponderant trade balance is 
a real detriment to our export trade. 
Trade to be permanent and remunera- 
tive must be based upon a fairly even 
exchange of goods. This will come in 
time but for the present our European 
trade must labor under a real handicap 
until our European customers get upon 
a production basis and return goods for 
goods instead of goods for credit. 


But the foreign exchange situation 
offers opportunities to American in- 





vestors just as it imposes penalties on 
American manufacturers. Owing to the 
disarranged condition of the entire 
world the owner of American capital 
is today in a position that occurs once 
in a eentury. Foreign securities, the 
bonds of the great industrial concerns, 
the ownership of vast mineral and other 
natural resources lie open to the organ- 
izing and financial genius of America, 
providing we use proper judgment and 
perfect organizations with the technical 
skill to make the proper purchases, 
know intimately the countries in which 
to operate and spread our risks so that 
we may deal with averages and not 
gamble on a very few “long shots.” 
This it is not easy to do and it 
requires skill, abundant capital and the 
best possible connections. The rewards, 
however, are proportionate to the diffi- 
culties to be encountered. 


The United States is today in the 
financial position held by England and 
France during the period following our 
Civil War. In 1865 the American dollar 
was worth forty cents in its equivalent 
Canadian currency. Until 1879 we were 
unable to maintain our currency on a 
gold basis and resume specie payment. 
Our great Western frontier and our op- 
portunities for development are paral- 
leled by modern Russia. Our need of 
capital and our willingness to pay well 
for it are reflected by the demands made 
by Europe at the present time. We 
certainly paid well for borrowed capi- 
tal in the years following 1865. Not 
only were our interest rates high, but 
our securities were bought at extremely 
favorable rates of exchange, ranging 
from forty cents on the dollar and up- 
ward. The aid given in upbuilding 
America was anything but charity on 
Europe’s part. English and French 
capital constructed our trans-continental 
lines; they made many of the basic in- 
vestments in our industrial enterprises; 
they helped America at a time when 
help was needed, but they made some 
really stupendous profits out of the 
economic service they furnished. The 
foundations of many of the really great 
British fortunes were made in this 
period and Britain’s proud position as 
the world’s business man resulted in no 
small measure from the fact that John 
Bull actually owned a large portion of 
the productive resources of the New 
World. But positions are reversed and 
America is now in the predominant 


economic position and, therefore, in the 
way of reaping the economic reward. | 

It is but the exercise of elemental 
common sense to take a leaf from Eng- 
land’s book of experience and see what 
means she took after 1865 to realize 
the opportunities given her by the war. 
It was then as unsafe for the average 
man to invest in American securities as 
it now is for the same individual to buy 
German or Austrian bonds. The two 
difficulties of expert knowledge of con- 
ditions and proper diversification or dis- 
tribution of risk were then as real as 
they are now. 


To meet this situation there finally 
developed a form of organization known 
as the Scottish investment trusts. These 
concerns were joint stock corporations 
created for the express purpose of buy- 
ing American securities, taking advan- 
tage of the favorable exchange rate, and 
reselling to Continental and British in- 
vestors. They had a public that was 
accustomed to buy securities, but en- 
countered somewhat the same experience 
that we have found in America. The 
public was loath to buy directly many 
securities of a wild and unknown land 
overseas. The problem was solved with 
ingenuity and profit. 

In place of selling securities directly, 
the investment trusts commenced the 
issue of debenture bonds against the 
American securities as collateral. Thus 
the bond bore not only the obligation 
of the American properties, but that of 
the home corporation as well. Further- 
more, the bond was supported by a 
diversified group of holdings minimizing 
the risks of the entire security and giv- 
ing the small investor the same advan- 
tage of diversification that the large man 
possesses. 

The Scottish plan was a remarkable 
success. The large corporations were 
able to maintain exports in America to 
look out for their interests and to get 
their securities at rates of return several 
times what their debenture bonds carried 
and still make a handsome profit over 
European interest rates for their cus 
tomers. Even during the past decade 
farm mortgages have been bought at ten 
and twelve per cent and debentures sold 
against them for three and four m 
Europe. 

Already this country is reaping the 
benefit of the foreign exchange situation. 
Large blocks of bonds of neutral foreign 
nations as, for example, bonds of the 
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STRAIGHT LINE METHODS 


Straight Line Methods 


ERNST & ERNST 


A straight line is the shortest distance between 
two points. 


Method is System in following the straight line. 
It develops the perfect organization. 


The Straight: Line Methods of Ernst & Ernst 
assure the executive, at all times, exact knowl- 
edge in all branches of his business, based on 
facts and figures. 


Straight Line Methods is strictly an American 
idea. Its development and growth is due to 
the correctness of the idea and to the high 
quality of the System Service of Ernst & 
Ernst, its originators. 


ERNST & ERNST 


AUDITS -—- SYSTEMS 
TAX SERVICE 


NEW YORK CHICAGO CLEVELAND CINCINNATI DALLAS 
PHILADELPHIA MiNNEAPOLIS BUFFALO . INDIANAPOLIS FORT WORTH 
BOSTON ST. LOUIS PITTSBURGH TOLEDO HOUSTON 
WASHINGTON KANSAS CITY DETROIT ATLANTA 


STRAIGHT LINE METHODS 
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Argentine Republic, representing as they 
do the highest type of security obtain- 
able, have been purchased from French 
and English holders and resold in the 
United States at prices that net the 
purchaser nine per cent. As we have 
said before, two great companies have 
already been formed to engage in the 
business of buying and selling foreign 
securities; one backed by the Morgan 
and Guaranty Trust interests of New 
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York, the other by the Kuhn, Loeb 
group. Both concerns are close corpora- 
tions controlled by those powerful in- 
terests. A third company is now in the 
process of formation to be composed of 
an alliance of a number of American 
banks and investment banking houses in 
company with one of the international 
banking firms which has branches in 
Paris and London. 

There will be other organizations of 
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SIDNEY AVERY & CO. 


Bank Accountants and Examiners 


TAX SERVICE 


Bank Examinations Made By Experts 
With Bank Training 


Bank References Furnished 


First Wisconsin National Bank Bldg. 


Milwaukee, Wis. 










[= you have any Income, 
Excess Profits, War Profits or 
Capital Stock Tax troubles I will 
be pleased to assist you in their 
adjustment. 


Experience of nearly two years 
in the U. S. Income Tax Unit. 
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this sort to follow. The state is set for 
one of the most interesting quarter-cep. 
turies of international finance that has 
ever been experienced. America ig jy 
a predominant position, but her oppor. 
tunities are like a red-hot poker,—they 
must be handled at the right end, or any- 
thing but pleasant results will follow, 
That right end is overseas and not here. 
It requires an international organization 
to properly manage the problem and 
an expert one at that. So it is that 
conservative bankers have repeatedly 
refused to undertake the purchase of 
central European securities and have 
frankly advised their clients against it. 
The Yankee adaptation of the Scottish 
plan seems to be the way out and this 
plan is in a fair way to realization. The 
logical plan for the American investor 
is to ally himself with one of these 
organizations and, by buying their offer-. 
ings, spread his risks. } 


Abolish Sub-treasuries? 

Although admitting its necessity and 
that the entire cost of construction 
would be less than the saving to be af- 
fected each year, the House Banking 
and Currency Committee has refused ta 
sanction an appropriation of $2,000,000 
for the building of a new vault in the 
Treasury Department at Washington, 
saying that it can be appropriated for 
later. The necessity for the new vault 
arises from the prospective passage of 
legislation for the abolition of the sub- 
treasuries at Boston, New York, Phila- 
delphia, Baltimore, New Orleans, St. 
Louis, San Francisco, Cincinnati and 
Chicago, and the consequent transfer of 
their stores of gold, silver and currency 
here. Regarding the sub-treasuries as. 
an obsolete agency, the discontinuance 
of which will save more than $2,000,000 
a year in interest on general funds now 
deposited with them as their working 
capital, Chairman Platt, of the com- 
mittee, has introduced a bill to abolish 
them. 

Start a ‘‘Buying Wave’’ of Your Own 

The sale of Liberty Bonds is one of 
the services which a bank renders simul- 
taneously to its patrons and itself. 

To its patrons, in that they receive 
for their money “the world’s premier in- 
vestment security.” 

To themselves, in that they place their 
patrons in their debt for this consider- 
able service, and doubly, when the se 
curities sold are from the bank’s own 
assortment of “undigested” bonds. 

There is no bank but will benefit from 
the sale of Liberty Bonds at present 
prices, judged from the standpoint of 
gratified patrons and customers; n0 
bank with “undigested” securities in its 
vaults but should make the most of the 
present favorable opportunity to start a 
“buying wave.” 

The American National Bank of 
Mansfield, La., is erecting a new home. 
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@ Now, more than at any other 
time in the history of American 
business, the banker is required to 
scrutinize the financial condition of 
every commercial borrower in or- 
der to use the rediscount privilege 
of the Federal Reserve System. 


bs. @ Growing competition and the 
e af- increasingly important readjust- 
an ments of business also compels the 
prudent banker to determine defi- 
nitely the bed-rock condition of 


each borrower’s business. 


@ The surest way to find out how 
your borrowers stand and the most 
effective means of developing 
sounder business is to encourage 
the borrower to submit to a com- 
plete audit of his affairs at regular 
intervals by a dependable and dis- 
interested outside accountant. 


@ This applies with equal force 
to the little business concern as 
well as the million dollar corpora- 
tion. The experience of our 
nation-wide organization, skilled 
in the accounting problems of all 
lines of business in all parts of the 
United States, offers a constructive 
means of helping the banker and 
borrower alike. 


~ WOLF AND COMPANY 
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NEW YORK 
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FINANCE 


FOREIGN TRADE 


John McHugh suggests tentative plan under the 
Edge Act to develop our exports and imports 


HE attention of bankers is being 

called to a tentative plan for the 
financing of America’s foreign trade un- 
der the Edge Act, formulated by John 
McHugh, chairman of the Committee on 
Commerce and Marine of the American 
Bankers Association. The suggestions, 
which are presented at this time simply 
for the careful consideration of bankers 
and others possibly interested and which 
do not in any way commit the American 
Bankers Association or any financier, or 
group of financiers, will, it is hoped, 
stimulate constructive discussion of the 
ideas advanced relative to America’s 
foreign trade problems. 

“Tt is fair to assume,” said Mr. 
McHugh in outlining the plan “that the 
general opinion is that our foreign trade, 
both export and import, in proper re- 
lative volume, is necessary to a satis- 

“factory domestic situation here. It 
would seem, therefore, that what we 
should concern ourselves with most at 
this time is: 

“First :—What method or financial 
machinery should be adopted or brought 
into existence effectively to handle long- 
time credits in the interest of American 
trade? 

“Second:—Having agreed on the 
method or the financial machinery to be 
adopted or brought into existence, what 
is the best way to bring it into existence? 
and 

“Third :—Having brought it into ex- 
istence, what shall be done to make it 


function so as most effectively to do that . 


which it was brought into being to do?” 

Taking these up in their respective 
order Mr. McHugh says: 

“It would seem that the answer to the 
first is that steps should be taken at 
once to organize a financial corporation 
under the provisions of the Edge Act 
with the purpose in view of having a 





corporation capitalized at least for 
$100,000,000. The personnel and the 
management should be the best that can 
possibly be provided and one in which 
the confidence of the American invest- 
ing public can be reposed without any 
question whatever. One large, suffi- 
ciently capitalized financial organiza- 
tion is suggested rather than many 
smaller organizations for the reason that 
a single large one would be more influ- 
ential in the foreign field and it could se- 
cure the co-operation of those in this 
country interested in its objects, namely, 
the bankers, exporters, manufacturers 
and others who would become its share- 
holders. Under the terms of the Edge 
Act the National Banks of the country 
are permitted to subscribe five per cent 
of their capital and surplus to the cap- 
ital stock of such an organization. Sub- 
scriptions need not, however, necessarily 
be confined to National Banks, but might 
include any bank, corporation, partner- 
ship or individual. 

“The answer to the second might be 
that it should be organized and brought 
into existence by the combined efforts 
of the following active committees: 

“The Committee on Commerce and 
Marine of the A. B. A. 

“The National Committee on Eu- 
ropean Finance of the Chamber of Com- 
merce of the U. S. 

“The Finance and Currency Com- 
mittee of the Chamber of Commerce of 
the State of New York. 

“The Foreign Securities Committee of 
the Investment Bankers Association. 

“The Banking and Currency Com- 
mittee and the Foreign Trade Committee 
of the Merchants Association of New 
York. 


“The Committee on Foreign Trade 
Problems of the American Manufac- 
turers Export Association. 
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“The Banking and Exchange Com- 
mittee of the American Exporters and 
Importers Association. 

“The Foreign Credits Committee of 
the Council on Foreign Relations. 

“A committee from the National For- 
eign Trade Council, 

“And the various Star Bankers Asso- 
ciations throughout the country. 

“By uniformity of action on the part 
of all of these committees through a 
central body made up from among all 
of them, there can be no doubt that the 
capital running into very large figures 
could be readily secured. 

“T am convinced as a result of the 
interest shown by the bankers of the 
country in the work of the Commerce 
and Marine Committee of the American 
Bankers Association, that a large num- 
ber of the bankers are ready to co-op- 
erate in the formation of such an organ- 
ization. I am further convinced that 
the bankers realize the effect the main- 
taining of our foreign markets will have 
upon the prices of the products of their 
immediate communities. 

“I would say in response to the 
THIRD, that after the foregoing has 
all been accomplished, the organization's 
policy should be clearly outlined as be- 
ing entirely and solely in the interest 
of maintaining and still further devel- 
oping foreign markets for American 
products and that no diversion from 
this should be permitted. Its efforts 
should be and undoubtedly would be 
supported by intense, well-directed pub- 
licity which might be carried on not 
only by the corporation itself, but by 
the several committees already men- 
tioned, in order to convince the people 
of this country ‘that we should practice 
two important things: 

“One, thrift, in order that a reason- 
able part of the resulting savings of the 
people of this country might be invested 
in securities growing out of our foreign 
trade, and second, production, in order 
that we could out of our surplus supply 
the foreign markets without subjecting 
our own people to increased costs for 
their own necessities.” 

“It might not be amiss,” says Mr. 
McHugh, “here to call attention to the 
fact that the annual production of 
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wealth in this country is estimated con- 
servatively to be not less than seventy 
billions of dollars. Reasonable economy 
practiced by our people should result 
in the saving of a sufficient part of this 
production of wealth to enable us to 
provide amply for a very potential in- 
vestment in the securities herein re- 
ferred to.” 


“The corporation’s energies should be 
devoted to helping foreign peoples to 
help themselves. It should assist them 
in financing the purchase chiefly of raw 
materials and equipment with which to 
put their people to work so that in 
proper time when those foreigners had 
converted the raw material into finished 
articles we, in common with others, 
could become the purchasers of them, 
which would immediately commence to 
regulate our prices here at home and 
enable us to gradually work back to a 
pre-war, normal condition. The effect 
of economy and increased production 
would strengthen ourselves morally, 
financially and socially, and the psycho- 
logical effect of the organization and 
activity of such corporation after it be- 
gan to function would be very great in- 
ternationally. 

“Every effort should be made to divert 
a reasonable amount of labor from the 
production of articles of luxury to ar- 
ticles of necessity until such time as 
labor might be spared for the produc- 


tion of luxuries without interfering with 
the production of necessities. 


Philippine Commerce Doubles 

The total foreign commerce of the 
Philippines, including both imports and 
exports, more than doubled in value in 
the five years ending December 31, 1919, 
according to the National Bank of Com- 
merce in New York. The figures were 
$97,278,287 in 1914 as compared with 
$231,756,878 at the close of last year. 

“The great increase in money value 
of exports, however,” the bank says, 
“was chiefly due to increased prices 
rather than to increased quantities.” 

The United States oceupies a dom- 
inant position in connection with Philip- 
pine trade. Last year more than three- 
fifths of the imports into the Islands 
were from this country, which also ab- 
sorbed about one-half of the total value 
of Philippine exports. The principal 
exports include hemp, ¢ocoanut oil, copra, 
sugar and cigars. The principal im- 
ports are automobiles, cement, coal, cot- 
ton and cotton manufactures, wheat, 
flour, rice, condensed milk, fresh beef, 
iron and steel machinery, illuminating 
oil, leather, paper and wood. 

A Cable Transfer 

It is interesting to note that the cable 
rate of exchange is the real rate, in- 
dicating what the dollar here is actually 
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worth now in terms of each foreign ey. 
rency abroad. The check rate, which js 
the usual rate given when only one jg 
quoted, is the rate for bankers’ checks 
or demand drafts in large amount. It 
differs from the cable rate in that as 
allowance for interest must be made be- 
tween the time checks are drawn and 
the time the funds become payable 
abroad on presentation of the check or 
draft, the check rate is consequently 
lower. ; 

For example, a New York firm has 
purchased goods in France, giving in 
payment its acceptance of a 90-day sight 
draft, payable in Paris. If the firm 
meets this draft by mail, it must send 4 
frane check fifteen to eighteen days be- 
fore the draft matures in Paris. But 
for many reasons the firm may not de- 
sire to part with the money just then. 
It may need the money particularly, or 
exchange rates may be momentarily high. 
It therefore waits until a few days be- 
fore the due date and then purchases a 
eable transfer from a banker, paying 
therefor the current rate of exchange 
“for cables,” plus charges for the cable- 
gram. The banker cables his Paris cor- 
respondent, who meets the draft. 

On the other hand, exporters fre- 
quently use this plan for obtaining the 
immediate use of funds due them from 
abroad. On turning over his draft on a 
foreign importer for collection, the 
American exporter may instruct that the 
proceeds when obtained are to be re- 
turned to him by cable. 

Again, the exporter may instruct the 
buyer to pay the purchase price into a 
bank abroad to the exporter’s credit. 
He then goes to a local bank and sells it 
his credit at the foreign bank, using the 
cables to instruct the foreign bank to 
place the money to his local bank’s credit, 
which then advances the ready cash 
here. 





America’s Merchant Marine 
The merchant marine of the United 
States is nearing the striking total of 
about 18,000,000 gross tons. The enor- 
mous growth of American merchant 
fleets is at once seen by a comparison 
with the figures of our shipping just 
before the outbreak of the world war. 
These facts are set forth in a compre- 
hensive study of America’s merchant 
marine published today by the Bankers 
Trust Company in volume form entitled 
“America’s Merchant Marine.” 

On June 30, 1914, American shipping 
comprised 7,928,688 gross tons. But of 
this total, only 1,076,152 gross tons were 
in the foreign trade. There were 2, 
882,992 gross tons on the Great Lakes, 
and 3,969,614 gross tons in sea and 
river trade. 

By June 30, 1919, American shipping 
had increased to 12,907,300 gross tons. 
Of this total 6,669,726 gross tons were 
in foreign trade, 2,635,680 gross tons 
on the Great Lakes, and the remainder 
in sea and river trade. 
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Kurope Hangs 


HAT it would be unwise, if not 

disastrous, to expect the United 
States to continue paying the obligations 
of debtor countries with its gold, thereby 
contracting our credit supply, is the 
opinion of Leonard Keesing, foreign 
exchange manager of Kuhn, Loeb & Co. 
European countries are holding on to 
their gold reserves, but are taking ad- 
vantage of the free gold market in New 
York to pay their debts in South Amer- 
ica. Admitting a condition of inflation, 
Mr. Keesing says the wise remedy would 
be “a gradual and well balanced effort 
at increasing production, and a cau- 
tious decrease of artificial purchasing 
power.” 

“When, in 1917,” he says “we entered 
the war and set out liberally to finance 
our allies, an embargo was placed upon 
the exportation of gold. Nobody ques- 
tioned the wisdom of this measure. It 
was the natural consequence of a policy 
deliberately embarked upon. Half a 
year after the conclusion of the armis- 
tice, having decided to discontinue the 
comprehensive financing of foreign na- 
tions by our Government, we lifted the 
gold embargo. If this was done in the 
belief that we would after a while lose 
only so much gold as would be required 
to settle our own debit balance with 
those countries whose exchanges stood 
higher than the dollar, the conclusion 
reached was based on wrong premises. 

“While less obvious to the uninitiated, 
it is clear to those who are familiar with 
foreign exchange arbitrage, that gold 
may go out to other countries, even 
though we have no debts of our own 
to settle with them, and even though no 
credits be granted to the debtors of such 
countries. If dollars are at a premium 
of 170 per cent in France, and Argen- 


Onto Its Gold 


tine pesos are at a premium of 175 per 
cent, while the cost of shipping gold 
from the United States to Buenos Aires 
is 1 per cent, it will be profitable for 
French traders to pay for Argentine 
wheat, meat and wool by purchasing 
gold in the United States and shipping 
it to the Argentine Caja de Conversion. 

“We are losing in this way consider- 
able amounts of gold to South Africa, 
China and India. There is nothing re- 
markable in this situation, which has 
been clearly recognized by those Eu- 
ropean countries who are neutral in the 
war and have added largely to their 
gold reserves—comparatively more even 
than we have. They feel unable to re- 
store their free gold markets, because 
they fear that their reserves may be 
drained empty in a very short while for 
the benefit of others. Their currencies 
are now severely depreciated, with the 
exception, however, of Holland. The 
Netherlands Bank does not give gold for 
export, but Holland benefits from the 
sale of the products of its colonies. 
Dutch exchange is now truly on a sugar 
basis. 

“We are the only country that is ex- 
porting gold freely for the benefit of 
the whole world. While we have felt, 
when we were pressed to continue Gov- 
ernment credits to foreign nations, that 
we cannot inflate for all the world, yet 
we seem to think that we can deflate 
for all the world. 

“But, of course, we cannot. The gold 
embargo was lifted at the end of June, 
1919. Since July 1, 1919, our total 
gold stock has decreased $333,000,000, 
but at the same time our total paper 
circulation (not including gold certifi- 
cates held as reserve by Federal Reserve 
Banks or Federal Reserve Agents) has in- 
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creased $338,000,000. Our gold reserves, 
large as they are, can no longer be eon. 
sidered abundant in proportion to the 
structure of currency and credit which 
rests upon them. If things continue for 
a little while at the pace they are now go- 
ing, we shall soon have reached the legal 
limit in our reserve position. Our post- 
war gold policy so far has been in the 
nature of a wager. We seem to have 
been betting that Europe would be able 
to restore its trade balance with South 
America and the Orient before our gold 
reserve would fall below its legal min- 
imum. We are fast losing out. 

“So we may soon reach the parting 
of the road. We shall then have to de 
cide whether we wish, one-sidedly, to 
stick to our policy of settling in gold 
with other countries, or alter the re- 
serve basis of our currency and credit 
system. There are arguments in favor 
of either course. But, clearly, it is un- 
thinkable that we should try to stick 
it out both ways. This would mean that 
a forcible reduction of currency and 
credit would have to be attempted. This 
would be disastrous, nay, criminal. 

“Once more, we, alone, cannot deflate 
for the whole world. Inflation is a con- 
dition where production is inadequate to 
meet the increased effective demand for 
products, mainly as a result of newly 
created purchasing power. The wise rem- 
edy is a gradual and well-balanced 
effort at increasing production and a 
cautious decrease of artificial purchas- 
ing power. A process of indiscriminate, 
enforced contraction of purchasing 
power would be unwise, inhuman, s0- 
cially unjust and politically dangerous. 
Nor would there be any scientific or 
moral justification for a banking policy 
which would subject the country to such 
evils, while at the same time permitting 
loans to countries which are already 
drawing gold from us.” 


Bank of America Merger 

The Bank of America, established in 
1812, and the Franklin Trust Co., or- 
ganized in 1888, have instituted steps 
to merge the two institutions. Although 
the Franklin Trust Co. has its home 
office in Brooklyn, its New York office 
at 44 Wall Street, in the building of 
the Bank of America, is its principal 
establishment. The close proximity of 
the two institutions, with an interrela- 
tion of business interests, has led to the 
present merger. 

The institution resulting from the 
merger will have a capital of $5,500,000, 
surplus of $5,500,000, and aggregate de- 
posits of about $95,300,000. Its cor- 
porate title will be “The Bank of Amer- 
ica.” 

The principal officers of the institu- 
tion will be William H. Perkins, now 
president of the Bank of America, chair- 
man of the board; Edward C. Delafield, 
now president of the Franklin Trust 
Co., president; and Walter M. Bennet, 
senior vice-president. 
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Canadian Customs Advance 

The Canadian customs receipts for 
the 12 months ending March 31, 1920 
were 18 per cent in advance of those 
for the preceding year, being $184,805,- 
079 as compared with $156,471,702. 
This is over $23,000,000 in advance of 
the highest amount collected in any pre- 
vious fiscal period. The year 1917-18 
was the nearest approach to it when 
the receipts were $161,595,629. During 
March the receipts were $21,277,978 as 
compared with $12,907,498 in March of 
last year. 

Customs receipts are the Dominion 
Government’s chief source of revenue. 
In 1918-1919 they constituted 45 per 
ent of the total and during the 12 
months just closed they will be equal 
to at least 50 per cent of the entire 
revenue. They have increased very 
greatly. since the introduction of the 
war taxation in 1915. In that year 
they were $79,205,910, of which the War 
Tax was responsible for $2,638,493. In 
1916 the collections were $103,940,101, 
War Tax $25,356,788; 1917, collections 
$147,631,455, War Tax $37,830,427; 
1918, collections $161,595,620, War Tax 
$45,012,562; 1919, collections $158,046,- 
334, War Tax $44,726,092. 

The greater proportion of the Cana- 
dian customs collections are made on 
-imports from the United States. Fig- 
ures by countries for the 12 months 
just closed are not yet available, but in 
the preceding year the percentage of 
such collections on American imports 
was 55 per cent of the total. There is 
good reason to think that the percentage 
has been higher during the last fiscal 
period. This high percentage of collec- 
tis is due not only to the fact that 
73 per cent of Canada’s total imports 
are from the United States, but to the 
additional fact that the Republic does 
not enjoy the benefit of a preferential 
arrangement as does Great Britain and 
some of the West India Islands. 


Good Progress by France 

Those who have been following the 
course of the foreign exchange quouta- 
tions and have noted that the franc is 
selling at a depreciation somewhere he- 
tween 62 and 64 per cent, usually have 
been inclined to the view that France is 
making only indifferent progress toward 
, rehabilitation. Whatever may be the 
impression caused by the cabled items 
in the daily news, the facts relating to 
reconstruction make an amazing show- 


ing. 

The Millerand Ministry evidently is 
doing its best to overcome the traditional 
French prejudice against high taxation. 
It has acted with firmness and sound 
judgment in all its fiscal recommenda- 
tions. The new Finance Minister, M. 
Francois-Marsal, appears to be de- 
termined to balance the budget, and is 
committed to the program of raising 
$1,300,000,000 by additional taxation. 
His policy shows an appreciation of 
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French customs and ideas, particularly 
the préjudice against retroactive taxa- 
tion, which might well be imitated in 
this country. One levy now under con- 
sideration is a tax of 14% per cent, on 
all commercial transactions, wholesaie 
or retail, excluding bread. 

Another great forward step which has 
met the approval of American and 
British bankers is the reduction in the 
currency note issues of the Bank of 
France amounting to 1,130,000,000 
frances or $218,180,000, at the normal 
parity of the france. This is the first 
move in the campaign of currency de- 
flation. 

‘With her work of rebuilding the dev- 
astated region well under way, and 
with her industries rapidly resuming 
operation, France will soon be in a posi- 
tion to enter the markets of the world 
with a vigor that will improve sub- 
stantially the buying power of the france 
in other countries. She is putting her 
fiseal instrumentalities in sound condi- 
tion, and French thrift and French in- 
dustry may be counted upon to do the 
rest. 


conclusions, the people of the United 
States at the end of March found them- 
selves with a dollar worth about 35 cents 
compared with the dollar of 1913, says 
Wollman’s Review.. About the time the 
armistice was signed we complained 
about the low purchasing power of the 
dollar which was then estimated at « 
trifle less than 50 cents. The whole na- 
tion in November, 1918 looked forward 
to the period of reconstruction and a 
return of the pre-war level of prices. 


It has not come. Today it seems 
further away than ever. It is futile to 
blame the profiteers or the stars, for 
the fault lies with ourselves. We have 
been extravagant and unproductive. We 
have received wages which we did not 
earn and we have spent our income— 
sometimes our capital—in a market 
which did not have what we wished to 
buy. 


For the easily forgotten lesson of 
war-time thrift the people as a whole 
are to blame. The Government—there- 
by meaning national, state and mu- 
nicipal government—has set an example 
of extravagance without parallel in 
world history. The people generally, 
with the spectacle of this debauch be- 
fore their eyes, have followed with no 
pale imitation, aided as they have been 
by the receipt of wages undreamed of 
a few years ago. 


Our Shrinking Dollar 
Basing calculations on Bradstreet’s 
index number, the figures of the Federal 
Bureau of Labor Statistics and the re- 
ports of the Federal Reserve Bank of 
New York and approximating their 
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Foreign Department: | 5)weter Street, Liverpool 


London Office: 75, Cornhill, E.C. 3. Liverpool Office: Water Street, 
and 290 Branches and Sub-Branches in Lancashire, Cheshire, 
Staffordshire, Shropshire, Yorkshire, Derbyshire, Cumberland, 

Westmorland and North Wales. 
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THE NATIONAL PROVINCIAL AND 
UNION BANK OF ENGLAND, LTD. 


ESTABLISHED IN 1833. 


Head Office: 15, BISHOPSGATE, LONDON, E.C. 2. 


PRINCES ST. OFFICE: (UNION) 2, PRINCES ST., E.C. 2. 
LOMBARD ST. OFFICE: (SMITHS) 1, LOMBARD ST., E.C. 3. 
CORNHILL OFFICE: (PRESCOTT’S) 60, CORNHILL, E.C. 3 


The Bank has branches or Agents throughout the United Kingdom 
and Correspondents in all parts of the world. Undertakes the Agency 
of Country and Foreign Banks. Issues Circular Notes and Letters of 
Credit for all parts of the Continent of Europe, America and elsewhere; 
effects purchases and sales in all British and Foreign Stocks and Shares; 
collects dividends on Stocks and Shares; and the half-pay of Officers. 
Pensions, Annuities, &c. Trusteeships and Executorships undertaken. 
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Foreign Trade Comments 

The foreign exchange markets have 
been much confused during the pas 
month. The pound sterling, which was 
quoted as low as $3.18 in February, ad. 
vanced to above $4.00, the highest figure 
since last November. The frane ang 
lira have declined to new low records, 
and the Belgian frane has been weak. 
The announcement that the Anglo- 
French loan will be paid at maturity 
had at least a sentimental effect upon 
the market for sterling. An important 
means that apparently is to be used in 
the liquidation of this loan is the Selling 
of dollar securities here. The British 
Treasury has announced that it is pre- 
pared to bid for certain American ge- 
eurities deposited with the Government 
under the “mobilization plan.” Amer- 
ican securities to the value of about 
$500,000,000 are said to be already in 
the hands of the Treasury. The Dollar 
Committee bought outright $680,000,000 
of American bonds and $240,000,000 of 
stocks. It borrowed $200,000,000 bonds 
and $300,000,000 stocks. Of the grand 
total, $1,420,000,000, there were sold in 
New York $885,000,000, leaving about 
$535,000,000 in the hands of the Treas- 
ury. There are evidences that heavy 
liquidation of American securities by 
foreign holders is in progress. The 
amount of gold that will be sent here to 
pay the Anglo-French loan depends 
upon the amount of credits that can be 
created through other sources. Great 
Britain has sold large amounts of 
Australian wool here, and probably has 
been buying the Anglo-French 5s in the 
open market. Within the past month 
about $51,500,000 gold has arrived here 
from London. Shipments of gold to 
South America, especially to Argentina, 
continue very heavy, about 45 per cent 
of the total exports of gold thus far this 
year having gone to that country. 

The regulations for the formation of 
export finance corporations under the 
Edge act have been made public. In 
terest in the Edge corporations as 4 
means of financing our export trade has 
diminished, temporarily at least, the 
War Finance Corporation apparently 
having become the chief Governmental 
institution in the making of advances to 
exporters. Up to the beginning of Apri 
the War Finance Corporation’s advances 
of this character amounted to about 


$43,000,000, and a number of proposi- * 


tions for further advances are under 
consideration. It is unofficially reported 
that the Copper Export Association i 
working on a plan whereby sales of 
copper to the Allies and Germany vill 
be satisfactorily financed.—The First 
National Bank of Boston. 

The Farmers Bank of Aulander, %. 
C., may erect a new building this year. 





The Farmers Bank and Trust Com- 
pany of Wallace, N. C., plans a $25,000 
building. 
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EUROPEAN TRADE! 


MESSRS. 


MACAFEE & COMPANY I‘? 


have Correspondents in all the principal 
Cities of the United States and Canada. 


HEAD OFFICE: 


5, Copthall Court, 
ay LONDON, E.C. ENGLAND. 


Dollar 
100,000 


00 of _ Investment Securities, Foreign Exchange, 
grand Drafts on the United States, 


‘ba Imports and Exports Financed. 


bsg Messrs. MacAfee & Co. offer exceptional facilities for purchasing and financing practically 


The all commodities for the American Markets. ci 

lere to Cables: “CHANBROMAC, LONDON.” 
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WHY GOLD IS THE 


BASIS OF MONEY 


Increasing its value or giving it a premium does not give it a higher 
purchasing power but might seriously disturb international ciedit 


By JOHN CLAUSEN 


Vice-President, Union National Bank, Seattle, Wash. 


CURRENCY exists in order that the 
operations of trade may be facili- 
tated. Ages ago one bought with goods 
and not with money; all operations were 
in kind. In the final analysis, one still 
buys with goods, or the service equiva- 


lent to goods—but it was early seen that’ 


in complex exchanges, goods of smaller 
bulk and equal value might be substituted 
at a gain in commerce. It was con- 
venience which caused something known 
as money to be created, however, where 
it is more convenient to use goods than 
money, trade in goods still obtains. For 
instance, the farmer, in some localities, 
finds it more expeditious to trade in the 
product of his land at the store and re- 
ceive, in return, commodities which he 
does not himself produce. Instead of the 
storekeeper buying the farmer’s produce 
for cash and then having the farmer take 
that cash and buy something else from 
the storekeeper, the two agree to drop 
the use of the medium and trade in kind 
—although they usually translate each 
product into dollars and cents values 
and then settle on the difference. 

If that which is known as money is 
not convenient of carriage, is not unim- 
peachable as to value, then it is not a 
practical or convenient medium. Today 
in Russia and also in Mexico, to some 
extent, the money is represented by 
pieces of paper which are promises on 
the part of some government or other 
to pay. They have not a redeemable 
value in specie, but are mere promissory 
notes, in which the ability of the prom- 
iser to pay is open to question. There- 
fore, we find that they are not regarded 
as an acceptable medium of exchange. 

They do not express values and people 
in those regions are going back to barter 
simply because their currency does not 
express values. - It has been argued that 
the value of gold is artificial—the result 
of legislation and the like—but history 
teaches us that gold has always been 
prized next to the actual necessities of 
life. Before anyone thought of having 
legislation—in fact, before anyone knew 
what legislation was—gold was the popu- 
lar medium of exchange and no matter 
what other metal may be selected as a 
standard, it derives its value from its 
relation to gold. If, in a moment of 
lunacy—and financial lunacy is not un- 
common—we decide to substitute cobble- 
stones as a currency standard, the buy- 
ing power of those cobblestones would 
be fixed not by legislation, but by their 


value in world terms of gold. Legis- 
latures may determine the nomenclature 
of money, but they cannot determine its 
buying power. 

It was thought that buying power 
might be fixed by state fiat that gave 
force to the remarkable Bryan campaign 
for free silver. Bryan’s idea was that 
the “gold standard”—that is, the con- 
scious instead of the unconscious recogni- 
tion of the foundation of money in gold, 
was entirely of artificial creation and 
due wholly to the machinations of 
bankers, which was in a way a compli- 
ment to the bankers, because it ascribed 
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to them a power approaching the super- 
natural. He thought to destroy the gold 
standard and substitute the silver stand- 
ard. Instead of taking the world rela- 
tion between the two metals, which al- 
ways determines the price of silver, he 
was going to give an arbitrary price to 
silver. He thought thereby to destroy 
the gold standard, but he would merely 
have had the government post an arti- 
ficially high price for silver. If our 
government could have stood ready to 
buy all of the silver in the world at that 
fixed price, we could have maintained 
that price, although at an enormous and 
probably ruinous outlay. But we would 
not have destroyed the gold standard. 
We would merely have failed to recog- 
nize it. 

The point that puzzles so many and 
which makes us fail to realize the im- 
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portance of a money standard is thy 
so little of the world’s trading is today 
actually accomplished with money. The 
world first found that trading in king 
was too awkward and cumbersome, there. 
fore it used money. But now we fing 
that metal is too awkward and cumber. 
some and, still being animated solely by 
the thought of convenience, we passed 
from the actual metal to various credit 
representations valued in terms of metal, 


A gold dollar, if such were minted 
for general use—because of its diminn. 
tive size—would be very apt to get lost, 
Therefore the Government issues an ep- 
graved piece of paper and by saying 
that it will redeem it at face value in 
gold and further by its public financial 
statements shows that it can so redeem it, 
then that piece of paper becomes equiva- 
lent to the actual specie and because of 
its convenience is used in its stead. In 
business we use other forms of credit 
such as bank checks or drafts. These 
are simply expressions of a promise to 
pay or a direction to a third party— 
ds a bank—to pay. They connote an 
ability to pay the face value in gold. 





















In foreign countries, under normal 
conditions, a great deal of gold is aetu- 
ally in circulation. They use fewer bank 
-checks and more specie in their commer- 
cial transactions and on our own Paeifie 
Coast, the use of gold as currency is, or 
rather was, very common. In the United 
States generally, however, one sees very 
little gold. People do not like to carry 
it about with them and prefer to do 
business with bank checks and bank 
notes. But, however seldom the actual 
gold may pass from hand to hand, it is 
the standard of measurement and when- 
ever, in the past, this standard has been 
in any way altered or any inability to 
pay in gold exhibited, the instruments 
of eredit, which seem so intrinsically 
valuable and so divorced from gold % 
long as it might eventually be had for 
them, drop in value the very moment 
that specie payments are discontinued. 























An interesting example of this sort 
of thing occurred during the Civil War. 
At the beginning of 1862 a bill was in- 
troduced, which had for its purpose the 
making of government notes legal tender, 
and although that measure was consid- 
ered unconstitutional, it became law in 
February of the same year. The issue 
of “greenbacks” payable to bearer, after 
several amendments of the bill, was 
authorized up to a maximum of four 
hundred million dollars. When the greet- 
backs were put out, it was expected that 
they would circulate at par with the 
gold dollar, containing 23.2 grains of 
pure metal, but a year after the first 
Legal Tender Act had been passed, paper 
money had an exchange value equal to 
only 14.5 grains of gold. Its value rose 
in August, 1863, to 18.4 grains, but fell 
in July, 1864, to 9 grains, which appears 
to have been its lowest point. The 
premium on gold was then such that 4 
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' it would be valuable. It has no gold 


_ Money parity with other nations. Fi- 
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dollar in paper money was not worth 
more than 36 cents in gold coin. 

The most striking example of profi- 
tering during that period was the Black 
Friday Conspiracy of September 24, 
1869, when a group of speculators bought 
up large quantities of gold—creating an 
artificial scarcity—and as a result, that 
commodity could only be obtained from 
this clique at ruinous terms. This 
brought about many failures, and to 
check gambling in gold, and reduce the 
premium on it, the Anti-Gold Law was 
passed, but as it did not materially bring 
the premium on gold to a lower level, 
it was very soon repealed. 

In June, 1862, Congress authorized 
the use of “Postage and other stamps of 
the United States” as money, because of 
the demand for small currency, notwith- 
standing the circulation of the so-called 
“shin-plasters,” which were issued in de- 
nominations of 5, 10, 15, 20, 25, and 50 
cents. 

In some of the western states, attempts 
were made to maintain specie payments 
—after they had in main been given up 
in the eastern states—but California 
alone had the distinction of remaining 
on a sound metallic basis during the 
Civil War. In New York, some of the 
banks felt confident of ability to con- 
tinue paying cash, but none did—if the 
records are complete—with the excep- 
tion of the Chemical National Bank. It 
was not until 1876 that gold again sold 
at par throughout the United States. 

Credit is founded, at the last, upon 
gold. It is not necessary, for instance, 
for a Government to have an amount of 
gold on hand equal to all its outstanding 
currency note obligations, because it is 
one of the peculiarities of human nature 
that all persons do not ask for the same 
thing at once, and therefore a complete 
ability to pay in gold is evidenced by 
the possession of a stock which may be 
as little as one-fifth of the total out- 
standing gold redeemable obligations. 
Such a reserve is known as a “gold 
cover” and any nation which has it is 
on a perfectly solid gold basis. But 
when notes are issued by any govern- 
ment in excess of the gold cover, in- 
evitably the buying power of that paper 
decreases and we have an inflated cur- 
tency—that is, a currency behind which 
is only legislative fiat. 

If the Russian rouble had a gold cover, 








































































cover and, therefore, it is practically 
worthless. In a degree, the same is true 
of the Austrian krone and the German 
mark. People rarely ask for the re- 
demption of their paper in gold, but it 
is the ability so to redeem that deter- 
mines its value. 

_ Just as the value of a nation’s money 
issue depends upon its gold cover, so also 
18 determined it ability to trade on a 












nance has become an international rather 
thar a national affair, and the monetary 
condition of any country tends to be- 
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come more and more merged with that 
of the whole civilized world. It is of 
the highest importance that any country 
engaged in international trade should 
have a gold store of a sufficient size to 
support the credit for that trade. 

For several years prior to the declara- 
tion of war in Europe, the countries of 
France, Russia, and Germany especially, 
had been engaged in an eager, competi- 
tive scramble for gold, which resulted in 
the holdings of their great state institu- 
tions increasing rapidly. On this ac- 
count, at, the outbreak of hostilities, we 
found them with, what was up to that 
time, the peak of their gold reserves. 

It is not surprising that, at the out- 
break of the war, practically every coun- 
try placed an embargo upon the export 
of gold— practically every country 
sought to gather into its financial vaults 
all available specie, for the purpose of 
supporting the immense credit structures 
which financiers knew would have to be 
erected to meet the costs of war. How- 
ever, the war credits have, in every one 
of the belligerent countries, other than 
the United States, far exceeded the safe 
gold cover, with the result that we have 
world-wide inflation. This inflation is 
so great—that is, the increases of paper 
over gold security is so great, that there 
has even been not a little wild talk of 
adopting a standard other than gold for 
the financial operations of the world. 
This has given rise to some very curious 
situations. 





































































































































































































Some countries have too much gold, 
some countries have too little, and there 
is ample opportunity for anyone with 
a new idea of currency in mind to pre- 
sent and to have a hearing on his theorv. 
A financial Moses has always been in 
demand, but international credit is firmly 
established on a gold basis and no coun- 
try has any interest in upsetting the 
present standard, although it is con- 
tended that, notwithstanding a great pro- 

-duction of new gold, it may not neces- 
sarily assure universal gold standardism, 
as it would be a mere drop in the bucket 
of our future needs. If the world’s 

. eredit, therefore, is to be carried on with 
gold, every ounce that can possibly be 
produced will be required as a basic 
foundation upon which international and 
national finance has been reared. 


The production of gold is a vitally 
essential industry which must be pro- 
moted to the fullest extent. It is very 
apparent, however, that with a fixed 
value for the yellow metal, together with 
the rapidly increasing cost of material, 
labor and transportation, this particu- 
lar industry, as now developed, is seri- 
ously affected, and it would seem inevit- 
able that, unless some form of govern- 
ment relief is given to thé producing 
mines, many of them will be compelled 
to discontinue operations. 


In a letter addressed to the Honorable 
Charles A. Sulser, relating to the con- 
ditions concerning the production of 






































































































































































































































gold in Alaska, the Secretary of the 
Treasury clearly voiced the attitude of 
our Government when he stated, “I fully 
appreciate, that with the rising cost of 
raw material and labor, and with a fixed 
value for their output, the gold miners 
are facing difficult conditions. I should 
be sorry, however, if for this reason, 
there were any relaxations in the effort 
to produce gold. At no time has the 
country so much required the largest 
possible production of gold as at present. 
. In order to place the enormous 
amount of government bonds required 
to finance our war expenditures, a large 
credit structure will inevitably be erected 
in our gold reserves and it is necessary 
that these reserves—which are the foun- 
dation of the structure—shall be main- 
tained on the broadest possible basis.” 
There are people who argue that, if 
the Government would agree upon a plan 
to inerease the value of gold from $20.67, 
18 to say $30. or $40. a fine ounce, it 
would make a settlement of obligations 
possible with only half the metallic re- 
quirement otherwise necessary to redeem 
outstanding paper credits. This course, 
radical to say the least, would have a 
disastrous effect upon all credits and 
especially reflect upon the cost of living 
which, in all probability, would climb to 
limits beyond the reach of the average 
citizen. Increasing the value of gold or 
giving it a premium does not necessarily 
give it a higher purchasing power, but, 
on the other hand, in the final adjust- 
ment, seriously disrupts the basis of in- 
ternational credit. To increase this un- 
certainty by tampering with the standard 
of international payment would be an 
extraordinarily futile means of hand- 
ling the situation and only make the con- 
fusion worse confounded. 


The principal nations of the world 
have adopted gold as the basis of their 
currency system. The market price for 
it,is everywhere the same and equally 
certain at the standard price of $20.67.- 
18 a fine ounce. It may be an anomaly 
that economic civilization should depend 
for means of payment on the supply 
of a particular metal, but it will take 
much ingenuity to find a practical sub- 
stitute for gold and secure for it the 
popularity and confidence that this 
precious metal commands. The mere 
fact that it has been chosen by the most 
enlightened commercial nations is strong 
proof that it is the best single commod- 
ity for practical use as a standard. 


The disproportionate distribution of 
gold among world nations attracts at- 
tention to the study of the part that 
this metal plays and is to play in future 
in the world’s economic affairs. It is 
apparent to the careful observer that 
the pace at which the production of 
gold increases is not as fast as the rise 
in value of the world’s wealth. 


The vast obligations piled up by the 
nations; the huge issues of paper cur- 
rency; the refunding of debts, and re- 
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sumption of specie payments are among 
the most urgent and difficult problems 
with which the world is now confronted, 
This makes it only too apparent that 
gold is a necessity for the credit ang 
financial unity of nations and it is es. 
sential that an adequate foundation of 
gold be created to uphold that system, 

One of the first acts of the British 
Government, after England was plunged 
into war, was to insure that the gold 
turned out of her mines should be safe- 
guarded, and steps were taken for the 
deposit of new holdings in Canada, 
South Africa and Australia to the credit 
of the Bank of England. This arrange- 
ment had many advantages and tended 
greatly to facilitate the concentration 
of the metal where it was most needed 
for the settlement of liabilities, and 
Great Britain was, in this way, enabled 
to use her gold unsparingly in meeting 
immediate obligations. 

The enormous increase in eredits and 
paper money circulating in every coun- 
try of the globe, as a result of the 
Great War, reacts very materially on 
the present and prospective supply of 
gold and reflects in prices in general, 
which in normal times zig-zag to meet 
the demand for, and the supply of, 
credit and gold. If, for instance, prices 
and wages are increased, so far as they 
are paid in gold, it requires a propor- 
tionate amount of money to meet the 
higher costs. It follows as a matter of 
course that a large circulation of money 
is required to meet the demand. While 
the quantity of gold available as money 
is seen to exert an influence in the di- 
rection of raising or lowering prices, it 
would seem equally certain that as in- 
ternational commerce progresses and the 
system of credit expands, an increased 
world’s supply of gold is a matter of 
vital importance. 

It is true that, in practice, many tran- 
sactions of buying and selling are set 
off one against another, but there can 
never be a system of finance carried on 
in any country, operating under a gold 
standard, without a basis of money 
somewhere. 

The tendency to a further rise in 
prices is likely to continue for several 
years; the increase in the cost of living 
and the importance of adjusting wages 
to prices; the increasing obligations of 
nations extending over long periods; the 
problem of a universal standard of 
values; the development of commerce 
and banking; the growth of population 
and wealth—are questions which are be- 
coming of increasing importance as time 
runs on. With the falling off in the 
production of gold and a material rise 
in gold prices a very serious state of 
affairs is presented which is likely to 
affect the international economic position 
of all peoples. 

The Fidelity Trust Co. of Knoxville, 
Tenn., is expending $35,000 in re 
modelling and installing fixtures. 
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Aktiebolaget 


GOTEBORGS BANK 


amalgamated with 


STOCKHOLMS DISCONTOBANK 


GOTHENBURG- STOCKHOLM -SWEDEN 
Established 1848 


Capital-fully paid up-and Reserves 


Kr. 70,000,000. 


Sixty-One Branches Telegraphic Address 
in the Provinces “GOTABANK” 





































The Bank with its numerous branch Establishments through- 
out Sweden offers exceptional facilities for Export and Import 
Trade between Sweden and the United States. 


ALL KINDS OF BANKING BUSINESS TRANSACTED 














Watch the Exchange Market of the transportation facilities of the The First National Bank of Maryville, 
A word as to all the idle talk going country, and as for certain commodities Tenn., will erect a combined bank and 
the rounds- about German warehouses such as petroleum, meat, copper, leather office building. The exterior is to be 












being full of goods ready to be dumped -—these must come largely from the made of rough texture brick and terra 
on the American market. United States. cotta. 
An American gentleman, one of the There has been a great deal of wild 





last to leave Germany, a man whose ac-_ talk about the menace of German com- 
tivities for several years kept him closely petition. These reports must presup- 
posted, recently gave us an interesting pose that business in the country over 
insight on conditions in that country. there is functioning more or less nor- 
For instance, in what lines is competi- mally. We know as a matter of fact 
tion to be feared, cotton or woolen that such is far from being the case. 
goods ? They were burying their dead There may be already a world trade war 
in paper. Metal goods? They have no going on. Indeed, we believe there is 
copper; seventy-five per cent of the iron such a war in the making, but Germany 
mines was taken from them. Fats? thus far is no factor in it. Before 


They have no fats or greases. An Eng- jumping at hasty conclusions about con- 
‘lish consular report of recent date states ditions on the other side, let us first get 
that bicycles shipped into Switzerland a proper perspective and a solid hold 
from Germany were very inferior and on the facts. Watch the foreign ex- 
were practically worthless. If this is ¢hanges—there is no better index.— 


true of a shipment so close to the Ger- Corn Exchange, Philadelphia. 
man frontier, what is her position in re- 



















RADISSON 
















lation to world markets? Her shipping poe oes 
is gone, her currency almost worthless, Mr. Lincoln’s New Place MINNEAPOLIS, MINN. 
and the fuel situation is bad. The Murray D. Lincoln, for a number of 






The largest and most com- 
plete commercial Hotel in 
the great Northwest — 500 
Rooms. Four large restau- 
rants—the best service and 
excellent cuisine. 


RADISSON INN 


Christmas Lake, Excelsior, Minn. 


garden spot of the Empire, its richest years manager of the agricultural ex- 
farming region, was handed over to Po- tension department of the Society for 
land. Indeed the situation between Po- Savings in Cleveland, has been made ex- 
land and Germany is one of practical ecutive secretary of the Ohio Farm 
warfare as there is warfare of a guerilla Bureau Federation. Mr. Lincoln will 
type going on along the frontier. assume his new duties in the near future, 

The cost of living in Leipsie has gone - establishing headquarters at Columbus. 
up 200 per cent since the first of the The federation is now directing an ac- 
year. Furthermore, the Peace Treaty tive membership campaign in a number 
gives the Allies practical control at least of counties in the state. 















Open During 
JULY and AUGUST 
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GAINING A MILLION 
IN NEW BUSINESS 


Efforts of the Winters National of Dayton show what a 
live-wire department can develop by continuous hustling 


By ROGER V. EVERSOLE 


N March 4, 1919, the Winters Na- 

tional Bank of Dayton, Ohio, 
showed on its statement of condition, de- 
posits of $4,577,480.24. On February 
28, 1920, only one year later, the de- 
posits were swelled to $6,244,398.04. 
This was accomplished principally by 
the New Business and Advertising De- 
partment, started only fourteen months 
ago. It illustrates vividly what a live 
New Business Department can do for a 
bank. 

The advertising done by the depart- 
ment covered practically every angle of 
bank publicity. 

‘The bank moved into its present 
quarters on June 29, 1918. The bank 
made an offer of $1.00 for an initial 
deposit on each new account opened, be- 
ginning on June 29 and ending July 31. 
The offer brought many customers, and 
approximately 75 per cent of these ac- 
counts are still active and have been 
* built up substantially since. 

This good start toward increased busi- 
ness furnished incentive and enthusiasm 
for going strongly after whatever busi- 
ness there was to be obtained. 

Painted and poster billboards were 
used, with the name and location of the 
bank. Some of the signs were located 
on public highways and others in the 
heart of the city. The painted boards 
especially make compelling advertise- 
ments and are a favorite form of ad- 
vertising now with the Winters National. 

Newspaper advertising played an im- 
portant part in the strive for new busi- 
ness. Last year newspaper advertising 
was done to acquaint the people with the 
name, location and age of the bank, but 
this year less space has been used, about 
200 inches running each week in the 
daily and Sunday papers, devoted mostly 
to savings, because the people in Day- 
ton have heard of the bank more or less. 

Special effort was made to get the 
school children’s accounts. One week 


following high school graduation the 
bank sends out a letter of congratula- 
tions to each student graduating. 

This brings a great many responses 
and these young people’s accounts are 
paving the way for some profitable busi- 
ness in the future. 

In addition to sending out these letters 
to appeal to high school students, the 
bank also sends blotters to the high 
school teachers with a personal letter 
saying that during the year the students 
will need blotters from time to time and 
that they should appreciate the teacher’s 
keeping the blotters on the children’s 
desks. Some of the teachers have ex- 
pressed their appreciation saying that 
they were very glad to use the blotters. 

For next year the bank is developing 
some booklets on banking forms. Bride 
books and baby books have proved help- 
ful in swelling the deposits, the brides’ 
books especially bringing in some good 
returns. The names of brides are se- 
cured from the daily list of marriage 
licences appearing in the newspapers. 
The names of new babies are secured 
from the society items in the newspapers 
and from friends and the birth records. 

Letters and booklets are sent to 
farmers every six weeks or two months. 
These booklets cover certificates of de- 
posit, savings accounts, safe deposit 
boxes, ete. Many valuable customers 
have resulted from this mail solicitation. 


In addition to advertising to gain new 
accounts the Winters National has the 
co-operation of its employees in gaining 
new business. During the months of 
November and December a “New Busi- 
ness Contest” was conducted among the 
employees, and as a result 250 new ac- 
counts were secured for the bank with 
total deposits of over $150,000. This 
was the first experiment of its kind in 
this bank and the results warrant 
another contest in the near future. 
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The activities of the New Business De. 
partment are increasing steadily. Dur. 
ing the last year $25,000 was spent for 
advertising, but this year the name of 
the bank being better known, it has been 
decided that it will not be necessary to 
spend this amount. 

“There are four or five aggressive 
building and loan associations in Day- 
ton which pay from 5 to 5 1-5 per cent on 
deposits,” says the manager of the New 
Business Department. “This makes it 
rather difficult for the national or state 
banks to secure savings accounts, as 
most people like the larger rate of in- 
terest in preference to the service of a 
national bank paying less. But we ar 
hammering at it hard and hope to build 
up our deposits continuously. So far 
the results have been gratifying.” 


Friends at the Wicket 
The following is an interesting ex- 
cerpt from the 32 page booklet, “Ser- 
vice in Banking,’ published by the 
Home Bank of Canada, of Toronto, 
Ont. Canada. 


“Service in. banking is the realization 
of an intention towards helpfulness. The 
intentions of helpfulness in service ap- 
ply impartially ahd evenly for the 
benefit of all customers of a bank, and 
must therefore be SPONTANEOUS. 
That is the word. It is not according 
to the code of service in banking to 
hesitate before being helpful —the 
act must be spontaneous—tendered 
promptly and willingly and pleasantly. 

“A bank makes its new friends at 
the wicket. A stranger coming into the 
bank office at first meets only evidences 
of routine, system, and pre-occupation. 
But when he speaks to a clerk, the bank 
becomes personified in the impression 
created by the party addressed in the 
manner of his-reply. These first im- 
pressions are the ones that stick.” 


In addition to the facts presented m 
excellent manner, the importance of 
them is made even more forceful by the 
impressiveness of the booklet. The 
cover is made of fawn-colored, very stiff 
board paper, and the whole booklet is 
simple but expert in design. 





Harvey D. Gibson, president of The 
Liberty National Bank of New York has 
been elected a director of the Royal In- 
demnity Company. 
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Keeping Our 
Foreign Trade 
Channels Open 
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HE Educational Thrift Service, Inc., 

of New York will establish a system 
whereby every child in the city schools 
of Memphis, Tenn., may start a bank 
weount through the medium of school 
saving banks. Permission to install and 
maintain the system of banking was 
granted to W. E. Loving and W. W. 
Rothrock, representing the Thrift Ser- 
viee, at a called meeting of “the board 
of education. 

As outlined by Mr. Loving the plan 
as follows: In every schoolroom in 
the city a bank will be in operation one 
morning in each week. Every child who 
desires will deposit his or her money, 
with the teacher acting as cashier, and 
two different pupils each week acting as 
wsistant cashiers. As soon as the bank- 
mg is completed in each schoolroom a 
tip from each passbook and all the 
money from the room will be placed in 
i envelope which will be sealed and 
taken to the principal’s office. There 
the envelopes from the rooms through- 
wg building will be conveyed to the 































Ih agreeing that the system should be 
tried out in Memphis the board members 








Sells checks and makes 
cable transfers 


Issues commercial credits 
against exports and imports 


Collects clean and 
documentary drafts 


And—when sales are completed and shipments have been 
made, the Foreign Division purchases approved bills of ex- 
change in dollars or in foreign currencies, covering goods 
actually sold to responsible buyers. 


IRVING NATIONAL BANK 


WOOLWORTH BUILDING, NEW YORK 


PUTTING A BANK IN 
KACH SCHOOL ROOM 


stipulated that this was contingent upon 
the Educational Thrift Service securing 
the co-operation of a local bank, which 
would be willing to carry the accounts 
and furnish the necessary supplies and 
service, and upon the guarantee that 
there will be no expense to the school or 
the students. 


Mr. Loving stated in this connection 
that there is never the slightest difficulty 
in securing the co-operation of a bank. 
He said also that the system is in suc- 
cessful operation in a number of cities 
in the United States, where it has done 
much to inculcate habits of thrift and 
saving in the pupils. 


In pointing out the advantages of the 
system to the board, Mr. Loving said 
that statistics show that only 17 per 
cent of the American people are savers. 
He added that in several foreign coun- 
tries banking systems have been in oper- 
ation in the schools for generations. 
Especially notable results have been 
achieved in Switzerland, he said, where 
for four generations banks have been in 
operation in the schools one day a week 
and where, largely as a result of this 
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HE over-seas service of the Irving’s Foreign Division covers 
the full range of business and personal banking require- 
ments abroad. ‘To facilitate export and import operations and 
to supply the financial needs of individuals over-seas, the 
Foreign Division 
Issues traveler’s letters of 
credit for personal use 
Provides facilities for 
foreign credit inquiries 


Offers counsel on foreign 
market conditions 





educational work, 67 per cent of the 
population have acquired the habit of 
saving. 

He assured the board that the idea 


which is to be carried out in the 
Memphis schools is not an untried 
theory, but is a plan which has been 
proven successful by a practical dem- 
onstration for a period of many years. 
In speaking of the American cities where - 
the plan is in operation he said that 
over 80 per cent of all the students en- 
rolled in the schools of these cities were 
regular weekly depositors last year. 

In closing he said, “This is entirely 
an educational idea, proposing to in- 
culeate the habits of thrift in the school 
children. We all know that life is made 
up of habits. We know, too, that we 
acquire our most lasting ideas and ideals 
during the formative time—the school- 
day period.” 


Organizes Trust Department 

The Liberty National Bank of New 
York has organized a Trust Department, 
under the direction of Donald D. Davis, 
trust officer, for the transaction of a 
general Trust business, with special 
facilities for investigation and reporting 
on the condition of industrial properties. 

James F. McClelland has been ap- 
pointed manager of the Industrial De- 
partment of The Liberty National Bank 
of New York. 
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AVE been making 
Farm Mortgages 
for over thirty years 


and with no loss of 


interest or principal to 


investors. Many care- 
ful banks and invest- 
ment houses are offer- 
ing Barnes Brothers 
First Farm Mortgage 


Investments 


6% 


to their clients. 


yielding 


We invite correspondence 


Capital and Surplus 
$700,000.00 


Minneapolis Minnesota 


NEW YORK, N. Y. 
305-309 Broadway 
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TURNING $2,400 INTO 
$9,075 FOR EMPLOYEES 


Union Trust Company of Chicago adopts unique 
profit-sharing plan in addition to group insur- 
ance and pensions for the benefit of its workers 


HE Union Trust Company of Chi- 

eago has announced a profit shar- 
ing plan embracing some original fea- 
tures. It was worked out by a com- 
mittee of the bank’s employees and is a 
combination profit splitting and personal 
savings system. Under it, an employee 
who saves $2,400 in twenty years, or 
$10 a month, is enabled to draw by the 
end of that time, $9,075, meaning a 
profit of $6,675. 

As a basis, the Union Trust Company 
is to set aside each year 5 per cent of 
its net income for distribution among its 
employees under the scheme. Each em- 
ployee who has been with the bank three 
months may deposit between 2 and 5 
per cent of his monthly salary, up to a 
maximum of $20 a month, this limit be- 
ing to keep higher salaried men from 
undue participation. 

Upon these savings the bank pays 6 
per cent interest, compounded. In ad- 
dition the bank duplicates the savings 
of each employee by contributing to the 
savings fund an amount equal to his 
deposits. 

The bank’s contribution is divided, 
part of it being credited to the employee 
in such a way that he can get it, plus his 
deposits and interest at any time he 
wishes to withdraw from the fund, while 








The Lonson Coin Box 


Convenient - Compact 
Sanitary - Economical 
Neat - Durable - Accurate 


For holding definite amount of 
UNWRAPPED COIN. Made to 
hold denominations and amounts 
as follows: 


Pennies 

Nickels. . . 
Dimes... . 
Quarters. . - 
(ee 
Dollars 


Denominations From No. 1 to 
No. 6 Inclusive. Assorted or 
otherwise $50 per too. Supplied 
in any quantity. 


Eliminates Coin Wrappers, and Dusty, Musty, Dirty, Germ Laden Bags. 
Occupies a Minimum Amount of Space in Vault or Safe. 
Used by Leading Bankers in Every State of the Union. 


If your dealer cannot supply you, write our nearest office 


LONSON MANUFACTURING CO. 


CHICAGO, ILL. 
20 E. Jackson Blvd. 


SAINT PAUL, MINN. 
512 Peoples Bank Bldg. 
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the rest goes into a “pot” known as 
the “lapse contribution,” which js 
distributed at the end of twenty years 
among the employees who have stuck to 
the fund. 


Perhaps the most notable feature of 
the Union Trust plan is an annuity 
provision. Under it, after an employee 
has deposited in the fund for five years, 
he is entitled to annuity withdrawals, 
which will more than meet his annual 
deposits. During the remaining twenty 
years he will not have to take anything 
out of his salary, but instead may de- 
posit part of his annuity, taking the 
rest in eash. 

For example, if he has been paying 
$10 a month into the fund he will have 
paid in $600 at the end of five years. 
His annuity for the sixth year will 
amount to $191. Out of this he may 
make his deposit of $120 and draw the 
remaining $71 in eash. By the end of 
the nineteenth year the annuity amounts 
to $206. In other words, savings of $60 
will) yield in twenty years, profits 
amounting to $6,675. 

Here is a table of total investment and 
returns for the twenty year period for 
an employee who puts in $10 a month: 


Deposits— 
$10 a month for 20 years ....$2,400.00 
Receipts— 
From annuities 6th to 19th 

RNR 35% orSeah is, areteeietaiass <n 5 3,930,65 
Bank principal accumulated .. 2,588.10 
LApes- DTINCIOAL  ..4.6,:0:0.00:6-00% 1,859.97 
Employes’ deposits and interest 

for last 5 years of term .... 696.40 

Total receipts ........ $9,075.12 

DOE ave nb ak tei aie tbnenn tee 


In addition to the profit sharing plan 
the Union Trust Company has a pension 
fund now amounting to $200,000, created 
and maintained without any contribu- 
tion from employees. Pension benefits 
are extended to émployees reaching the 
age of 65 who have been in the bank’s 
service twenty years or more, and the 
pension amount is a percentage of the 
average salary received during the last 
five years of employment. There are 
pensions also for permanently disabled 
employees of twenty years’ service. 

The bank likewise carries group insur- 
ance without cost to its employes. It 
starts at $1,000 for each employe who 
has been in the service three months and 
is increased $500 for each full year of 
employment beyond the first year, with 


a 


SRESRESSSE PES 






Las 

is 
ears 
k to 


p of 
uity 
oyee 
pars, 
vals, 
nual 
eniy 
hing 
” de- 

the 


ying 
have 
ears. 

will 
may 
y the 
d of 
yunts 
$600 
rofits 


t and 
1 for 
mth: 


10.00 


30,65 
38.10 
9.97 


rated 
ribu- 
nefits 
y the 
ank’s 
1 the 
P the 
- last 
» are 
abled 


nsur- 
a 
who 
; and 
ar of 
with 





























Says 
The Canada Trust Co. 
of London, Ontario, 
Canada 









“We have tound the Monroe 
most useful, especially in our 
Bond Department’ where long 
multiplications, divisions, etc., 
are necessary. After using it, 
as we have for about a year. 
we can scarcely understand 
how we ever got aloag without 
it, and we certainly recommend 
it to all of our friends who have 
any volume of additions, multi- 

ations, subtractions, etc., to 
do in their day’s work.” 
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Showing section of Mon- 
roe dials on which answer 
and proof appear simul- 
taneously. 


‘You Don’t Have to Figure It Again” 


CERTAIN bank executive decided 

he was ready to choose between 
two calculating machines—the Monroe 
and one other. 


“We need five calculating machines 
in our office here,” he said to the 
machine representatives. “I know 
the claims for your respective machines, 
but I can’t decide which is the better. 
So I want to put you toa test. I will 
give youa problem to figure. Whoever 
gets the answer first and proves it to 
be dependably accurate, gets my 
order. Ready? Then multiply 20.125 
by .425.” 


“Finished!” said the Monroe man. 


“You're first on speed,” said the execu- 
tive to the Monroe man. “But,” he 
continued, “how do you fellows know 
your answer is right? I-suppose you 
have to figure it over again to be abso- 
lutely sure.” 


“Not on this machine,” replied the 
Monroe man. “I know my answer is 
right; here’s the proof of it. There’s my 
Multiplicand in the keyboard, 20.125; 
there’s my Multiplier, .425, in the upper 
dial and there’s my Answer, 8.553125, in 
the lower dial—all three factors prove 
my work is correct. 


“You don’t have to figure it over-~ 
again if you have a Monroe.” 


The Monroe’s speed, accuracy and simplicity of operation (no trained operators 
required), adapt it for use on every kind of figure-work in any bank or trust com- 
pany. Figuring foreign exchange, trust funds, farm loans, mortgages, interest on de- 
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posits, daily average balances, prorating expenses to various departments, etc.., etc. 


Monroe Calculating Machine Co. 
Woolworth Building, New York 
Offices in Principal Cites 


REG. U. S. PAT. OFF. 
Calculating 
Machine 
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limitations that no sum of insurang 
shall exceed the salary at time of death 
nor be in excess of $4,000. 

The plan was worked out by the ey. 
ployes after much study of systems gl. 
ready in existence. Already nearly fifty 
of the 321 employes of the bank om 
stock in the Union Trust Company. 


HE DAWN OF A NEW DAY — 2 
WITH AFEELING OF SECURITY 


Growing Sensible 


Indication that the public has cease; 
to be spendthrift and is again inclining 
toward thrift and sound investment j 
seen in the heavy inquiries for smal 
denomination Liberty Bonds at bank 
and brokers throughout the country. 

The demand has reached the Treasy 
Department, many dealers having ex 
hausted their available supply of th 
“popular” sizes of these securities, j 
is announced by the Savings Divisig 
of the Treasury Department. 

To supply the large “over the count 
demand for $50 and $100 bonds ai 
present market prices, the Treasury De 
partment has issued instructions to the 
Federal Reserve Banks which will e. 
pedite exchange of bonds of larger é&. 
nominations for the small units. 

The instructions also provide ways 
and means by which banks and dealers 
may obtain the smaller denominations 
in the first instance if their customer 
require them. 


AGAINST THOSE POSSIBILITIES 
DREADED BY PERSONS WITH NOTHING y 








An aggressive, result-getting SERVICE that will obtain new ac- 
counts for Savings Banks and for Trust Companies having Special 
Deposit Departments. 


A weekly change of attractive, hand-painted posters, each a different 
suggestion to, or reason for, opening an account. Size 40’x25” dis- 
played on the OUTSIDE of your building in a handsome, art metal, 
electrically lighted bulletin-case. 


Descriptive folder, photographs of installations and sample poster 
sent on request. 


McINTYRE & COMPANY Designers of Special 


“4. 7 East 42d Street, New York City Advertising Services 





A Savings Account Analyzed 

The following comment is taken from 
Service, the house organ of the Missis- 
sippi Valley Trust Co. of St. Louis: 

“T think we are all inclined to under 
estimate the value of a savings account. 
The following analysis will, no doubt, 
be of interest along this line. On look- 
ing over our records since the depart- 
ment started in 1891, I find that the 
average amount of a deposit for th 
following years is as follows: 


Hibernia 


Bank © Trust Co. COMMERCE 
New Orleans AGtional Bank, 


Announces the opening OF CLEVELAND 
of the 


: ; ital, 1] d Undivided 1892 $67.47 

Hibernia ee ne ee 1893 66.00 

ent - Profits $7,500,000.00 v 1894 70.04 
Securities Company, Inc. rs eo 
Authorized Capital $1,000,000.00 = bank places at the 1917 57.22 
To engage in the business of command of its custom- 1918 67.04 
General Corporate Financing ers and friends all facilities 1919 69.72 


of an up-to-date commercial 
OFFICERS bank for transaction of do- 
R. S. Hecht, President 
C.F. Herb, Vice-President and Gen’! Mgr. 
Adolph Katz, Vice-President 
F. W Ellsworth, Vice-President 


or an average of about $69.00, not m- 
eluding 1917, when the average was 
somewhat smaller, probably _ brought 
about by the war. Ask any one, if you 
will, to tell you what they think the 
average amount of a deposit in the Sar- 
ings Department is, and invariably they 
will tell you in the neighborhood of $15 
or $20; but every time a depositor steps 
to the window, our records show that 
it means about $69 deposited. Now 
again, let us ask ourselves what the 
average Savings Account is—our records 
show that the average Savings Accoutt 
is about $220. We find also that the 
average length of time these Savings 
Accounts remain on our books is about 
seven years, so that in the final analysis 
a Savings Account is a valuable asst 

















We welcome the accounts 
A. P. Howard, Treasurer of banks, bankers, individ- 
P. H. Wilkinson, Secretary uals, firms and corporations 


in the confident knowledge 


Offices: that our service satisfies. 


Suite 302 Hibernia Bank Building 





Every banker should read THE BANKERS’ MONTHLY, the only 
national business of banking publication in America. 

Send us name for a trial subscription. Send no money. We will bill you 
later, when you are satisfied that you want to become a regular subscriber. 


Address THE BANKERS’ MONTHLY, 536 So. Clark St., Chicago. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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A Happy House Organ 
The April-May issue of The Periscope, 
the house organ of the First National 
Bank of Minneapolis, is a fine specimen 
of what a bank house organ should be. 
It contains 56 pages of interesting read- 
ing matter—it talks about business con- 
ditions; it tells about the progress of 
the bank; it talks about girls; in jest 
and in earnest; and it does not neglect 
humor. It is well illustrated, and it 
by no means loses sight of its purpose, 
to make its employes interested in the 
These Cards Are Used to Advantage 
The Ohio National Bank of Columbus, 
Ohio, uses a card of introduction to 
secure a cordial footing with prospective 
eustomers. If one of the members of 
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UCH BONDS must be chosen with even 

greater care than that attending the selec- 

tion of personal investments. The consci- 
entious individual in any one of these capacities 
will find our counsel and diversified list of bonds 
a material aid in faithfully discharging the obli- 
gations of his position. 




































Bonds sponsored by Halsey, Stuart & Co. 
are suited to the investment of any 
funds where safety of principal, market- 
ability and a fair interest return are the 
determining factors in the choice of 
the investment. 






the bank has a prospect, he fills out the 
ecard and hands it to his prospect and 
tells him to whom to present it at the 
bank. For instance, as shown in Figure 
1, Mr. Lorenz, one of the officers of the 
bank, has for a prospect for a safe de- 
posit box, Mr. Jacob Whalen. Mr. 
Lorenz will fill out the card as shown in 
the illustration and will hand it to Mr. 
Whalen with instructions to present it 
to Mr. Anderson at the bank. When 
Mr. Whalen comes to Mr. Anderson with 
the card, Mr. Anderson has his name 
right without having to guess or ask, 
and they are quickly on friendly terms. 

The cards are kept on the desks of 
all officials and department heads and 
used wherever possible. They impress 
the customer with a sense off “impor- 
tance” and make transactions with him 
much more satisfactory. 

The cards are also used when sending 
messenger or errand boys out of the 
bank to procure anything that may be 
needed, thus replacing verbal instruc- 
tions and also establishing o- authentic- 
ity of the order. 






Our offerings are the obligation of strong 
governments, substantial municipalities or suc- . 
cessful corporations. All are issues which we 
have investigated most carefully prior to our 
own purchase. 


Advise us of the nature of the fund for which 
you are investing and we shall be pleased to 
submit a list of offerings—F. J. 1—-selected to 
conform to your requirements. 
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Just What You’ve Been Looking F For 


Corrugated Fibre Board 

Folding Boxes for Storing 
Canceled Drafts) © 
Deposit Slips re 
Treasurer’s Checks I 


a Tickets 
Pass Books, Etc. 





Work will be begun by the owners of 
the building, the National Bank of Com- 
merce of Seattle, Wash., in preparing in 
the vacated quarters and on the second 
floor one of the finest banking rooms 
on the Pacific coast. The second floor 
of the building will be virtually removed, 
and with an area of 120 by 120 feet and 
a height of 36 feet in which to work, 
the interior of the structure will be 
transformed into a symphony in French 
monotone marble and silvered steel. Ap- 
proximately $300,000 will be put into 
the rebuilding of the room. 
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ECONOMICAL PATENTS PENDING Clean Up Your 


Write for our descriptioe circular Vaults 
with prices and list of users. F 
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When a Jap Wants a Loan 

In the West, where tne Japanese 
population has increased to a degree 
by no means negligible, there is much 
business for the banks. The Japs, in 
turn, are cashing in on the service that 
the banks offer. An illustration of this 
is the following unique letter, received 
by the president of the Farmers State 
Bank of Brighton, Colorado: 


We are depest thankful for you that 
you have the consent of our request 
and that we must needed $2,000.00 
Dollars for starting farmer this spring. 
So we must to request you on all ac- 
count that money with your best kind- 
ness. Otherwise we can’t do the farmer 
this year. So will you please to help 
us from our distress like this and we 
are never annoyance for you, and we 
are three partner and will do work on 
90 acres for shar 60 acres for cash 
rent. 


if we can’t repayment it for you by 
this we will repayment it to you by 
work by hand this is our hartly mind 
and resolution, and we always thinking 
about that 
Trusting you will take all of our 
wishes, 
Respectively yours 
(Signed) Y. Hashikawa 
G. Tikishima 
Needless to say, when the bank re- 
ceived this letter the $2,000 was loaned 


to the Japs. 


Wade Heads Delegation to Paris Meeting 

Festus J. Wade, president of the Mer- 
eantile Trust Company, St. Louis, has 
been appointed head of the American 
Bankers Association delegation to the 
organization meeting of the Interna- 
tional Chamber of Commerce to be held 
in Paris starting June 21. The com- 





May We Send You a Sample Copy 
of this Monthly Magazine? 


T is devoted entirely to practical suggestions for 

the development of new and old business of banks and 
trust companies as worked out by successful officers. 
The ideas are not only told in articles but also in the 
reproductions of the productive publicity of institutions 
which are doing constructive advertising. By receiv- 
ing this magazine every month you will be supplied 
with suggestions tersely presented which will aid you 
materially in the development of your business and 
the construction of your advertising. 


CORNELIUS BAKER 
123 S, 4th St., Philadelphia, Pa. 


Your check for $5.00 will give you a year’s subscription 
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plete personnel of the bankers’ delega- 
tion just appointed by President 
Richard S. Hawes is as follows: Festys 
J. Wade, Mercantile Trust Co., §¢. 
Louis, Mo.; John F. Hagey, First Na- 
tional Bank, Chicago, Ill.; W. L. Hem- 
ingway, National Bank of Commeree, 
St. Louis, Mo.; W. H. Booth, Guaranty 
Trust Company, New York; and John 
Bollinger, National Shawmut Bank, 
Boston. 

Every member of the committee ap- 
pointed has accepted and will attend. 


A Potato Exchange 

An important development in farm- 
ers’ co-operative efforts has been the 
formation of the Minnesota Potato Ex- 
vhange, which was incorporated a few 
weeks ago, and is now a going concern. 
At the present time, 33 local farmers’ 
associations have joined the central or- 
ganization and the indications are that 
ultimately about 100 will have pooled 
their interests. There were in existence 
last year only a little more than half 
this number of co-operative potato asso- 
ciations in Minnesota, operating under 
various plans, some of which were of a 
very loose nature. The present move- 
ment is a long step towards the adoption 
of standard methods of grading, pack- 
ing and labeling, but it is remarkable 
chiefly because of the fact that all pota- 
toes raised by farmers belonging to the 
association shall be sold through the 
one central agency. 


Instances of group selling on this 
large seale are not uncommon, of course, 
and are most successfully exemplified 
by the fruit, nut and produce exchanges 
of the Pacific coast states. The ouput 
of some of these federations of growers 
has been so standardized as to have 
warranted uniform packing and labeling 
and the maintenance of vigorous and 
most attractive national advertising cam- 
paigns. The marketing of the lowly 
and ineconstant potato can never reach 
any such showy result, but it’ can be 
vastly improved. Almost exclusively it 
is the car-lot purchaser, rather than 
the delicatessen purchaser, who must be 
convinced of steadfast quality behind 
the trade-mark. It may be cited that 
the Canadian wool clip is handled to a 
very considerable extent by co-operative 
societies; in 1918 the Canadian Co-oper- 
ative Wool Growers, Limited, handled 
4,456,446 pounds of wool, or 22 per cent 
of the estimated total for the Dominion. 


In Michigan there are two potato ex- 
changes, and it has been upon the model 
of one of these that the Minnesota ex- 
change has been built. This Michigan 
exchange has been in existence for three 
seasons and has been successful. The 
Minnesota State Department of Agri- 
culture has been largely instrumental in 
the formation of the new state-wide 
federation, in the formation of many 
locals, and in the standardization of the 
plans of others. 
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Keeping inTouch with THE BANKERS MONTHLY 
the Railroads 


ESTABLISHED 1883 


is a part of our specialized 
service in handling Mem-- ° is a member of the 
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PENCILS 


FFICERS of large financial institutjons find 
that the smooth, non-crumbling leads of 
the famous VENUS Pencils make for efficiency 


in the pencil work of officers, executives and 
staffs. 


17 degrees of hardness and softness 
6B to 9H—B’s indicating Softness 
H’s indicating Hardness 


F or HB for general writing 
2H or H for hard, firm writing 
B or 2B for softer leads 


Plain Ends, per doz. - - $1.00 
Rubber Ends, per doz. - 1.20 


At all stationers and stores 
throughout the world 


American Lead Pencil Company 


213 Fifth Ave. Dept.B New York 
and London, England 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 








BANKERS MONTHLY for MAY, 199 


















A Group Insurance Plan 

A group life insurance policy fo 
officers and employees, taken out by the 
Chase National Bank of New York, 
gives a new angle on this form of wel. 
fare. 

The plan is as follows: 

After three months’ service each ep. 
ployee is entitled to participate in this 
insurance. The minimum to any one 
person is $1,000. For each five years of 
continuous service an extra thousand 
dollars is added until a maximum of 
$5,000 is reached. In other words, a 
man who has been with us twenty years 
or more is covered to the extent of 
$5,000. Over fifty employees of the 
bank are entitled to the maximum 
amount of $5,000. 

One of the most attractive features 
of this insurance is that an individual 
does not need to “die to win,” as there 
are disability benefits and nursing ser- 
vice included. Any employee insured 
under this plan who shall become wholly 
and permanently disabled while in their 
employ before reaching the age of 60. 
either by accidental injury or disease, 
continuously and wholly prevented from 
pursuing any and all gainful occupation, 
will be regarded as a claimant by the 
life insurance company. Six months 
after receipt of due proof of such dis- 
ablement, the insurance company will 
begin making payments of the amout 
of insurance under any one of the fol- 
lowing plans, at the option of the per- 
son insured: 

60 monthly instalments at the rate 
of $18 per thousand dollars of in- 
surance. 

5 annual instalments at the rate of 
$214 per thousand dollars of in- 
surance. 

10 annual instalments at the rate of 
$116.18 per thousand dollars of 
insurance. 

15 annual instalments at the rate of 
$83.90 per thousand dollars of in- 
surance. 

20 annual instalments at the rate of 
$67.98 per thousand dollars of in- 
surance. 

Should death occur, any remaining in- 
stalments would be paid to the benefi- 
ciary. 

The life insurance company maintains 
a visiting nursing service for the benefit 
of its industrial policy holders. The 


We Have Changed Our Name 


BUT NOT OUR SLOGAN 


The Hahn and Harmon Company 


Vell known to the readers of the Bankers Monthly has ac- 
quired the entire plant of the Northern Lithographing 
er and this combination is now the 


Company 


Think what this means to you-—how better fitted 
we are to convince our banking friends that 
4\\ WE NEVER DISAPPOINT 





We Specialize in 
Bonds and Interim Certificates 


Wire Us at Our Expense for Prices 


Poucher Printing & Lithographing Company 
PRINTERS — STATIONERS — LITHOGRAPHERS 
| 316 to 324 Fourth Street South MINNEAPOLIS, MINNESOTA 



















Banks Use the PHOTOSTAT 


(Reg. U. S. Pat. Off.) 


FOR COPYING 
WITH SPEED ABSOLUTE ACCURACY 


In the Administrative Department— 
Reports, Ledger Pages, Signature Cards, Checks 
In the Business Information Department— 
Letters, Prospectuses, Charts, Graphs 
In the Foreign Exchange Department— 
Drafts, Acceptances, Bills of Lading, Shipping Lists 
In the Trust ae 
Wills, Deeds, Trustee Accountings, Bonds, Inventories 
In the Legal Department— 
Contracts, Court Exhibits, Pages from Books 


Photostat Copies are accepted in lieu of originals 
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covered by the group insurance plan. 
When employees become ill they are en- 
titled to receive.the benefits of this nurs- 
ing service without any expense to 
them. ‘Of course if the full-time services 
of a.trained nurse are required this ser- 
vice would not be adequate, as it is only 
a visiting nursing service. 


This Cut Shows a Photostat Installation 
The copies are made direct upon paper and in a few minutes 
are ready for use. 


Manufactured by the Eastman Kodak Company exclusively for the 


Commercial Camera Company 


343 State Street, Rochester, N. Y. 


Chicago New York Ci Philadelphi Provid Washington 
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Computes Time and Interest 
Simultaneously 


All at one operation in the twinkling of now required in National Bank state- 


an eye—Meilicke Time and Interest Cal- 
culator computes both the time and in- 
terest on all interest-bearing transac- 
tions. Therein it differs from any other 
device, Adding Machine book which 
computes the interest only. 


Meilicke Time and Interest Calculator 
works faster and more accurately than 
any other device.. Saves 34 the time 
now wasted in figuring interest. Saves 
the interest you lose through undis- 
covered errors. 


Eliminates expense of keeping a daily 
reeord of uneollected earned interest 


ments—and saves hours of time now lost 
in ecaleulating such interest at every 
Bank Examiner’s call. 


Simple, accurate and eflicient. Inex- 
perienced clerk can operate it. 


As necessary to bankers as the Auto- 
matie Computing scale is to merchants. 
Stops the leaks—protects bank against 
loss — safeguards customers — wins pa- 
trons’ confidence. Send for descriptive 
literature containing endorsements of 
prominent banks. 


Meilicke 


Time and Interest Calculator Co. 
364 N. Clark St., CHICAGO, ILL. 
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What the Clerk Should Know 
“Courtesy” is the title of a booklet 
issued by Ernest J. Perry, president of 
the First Fond du Lae National Bank, 
Fond du Lac, Wisconsin. It contains 
a message to the employes of the bank 
on proper business conduct. 

“Learn to say ‘thank you,’ two little 
words which mean so much in our daily 
life and in our contact with others; 
two little words which many times will 
turn ill-feeling into kindly feeling.” 
“Be thoughtful of children. Remem- 
ber that the child of today is your cus- 
tomer of tomorrow.” 

“Cultivate a smile, not a smirk. The 
bank clerk who is cheerful radiates his 
personality and unconsciously draws 
others to him who are less cheerful.” 
“Take extra pains to be courteous to 
old people. The employe who is cour- 
teous and considerate of the aged is 
sure to have many friends.” 

And many other paragraphs on cour- 
tesy make up this booklet. 


RUBBER 
BANDS 


Yes— 


you can buy rubber 


bands at 95c a bb.! 


We cannot supply them at that 
price because ORCO RUBBER 
BANDS are made in only one 
quality from finest selected rub- 
ber. They are guaranteed for 
five years, and their best adver- 
tisement is the fact that some of 
the largest banks and corpora- 
tions use them. 


Due to the large volume of our 
Band business instead of charg- 
ing the usual stationer’s price of 
$2.50 per pound—we quote our 
nationally advertised price of 


$1.55 72, 


Send us a trial order. 


Banking Ages of a Child 
Baby books, like other kinds of bank 
literature, can be made to carry a strong 
advertising appeal. The booklet issued 
STEEL by the American National Bank of Rich- 
PENS mond, Va., “Five Banking Ages of a 
Child” for example, suggests an effective 
* way of gaining the interest of parents. 
The cover is appropriately illustrated; 
the inside pages, too, are illustrated to 
show the five banking ages of a child. 
The idea back of it is to encourage the 
parents to provide for the child’s future. 


of finest English steel, warranted 
to outwear ordinary steel 
pens, three to one. 


An Interesting File 


In the library of the Adrian Banking 
Company of Adrian, Missouri, is to be 
found a valuable collection of books. 
Among them is a file of Rand MeNally & 
Company’s bank directories, dating from 
the year 1883 to the present issue. 


$1.00 co. 


10 gross lots, 10% discount 
25 gross lots, 20% discount 
50 gross lots, 25% discount 


THE OFFICE 
REQUIREMENTS CO. 


1215 Filbert Street 
PHILADELPHIA, PA. 


21,214 A. B. A. Members 


Guy E. Bowerman, general secretary 
of the American Bankers’ Association, 
announces that the membership of the 
association had reached 21,214, the 
largest in its history. The highest pre- 

i. vious mark was 20,214 attained in Au- 
Bank Advertising gust, 1919. Mr. Bowerman, in connection 
with the announcement, made public a 
telegram of congratulation from Presi- 
dent Richard S. Hawes, as follows: 
“While efforts of association have not 
been centered in membership work this 
year, it is gratifying to see a new record 
attained. Congratulations to you and 
the headquarter’s force in their excellent 
work. Let’s make it 23,000 by the time 
of the Washington convention.” 


Good advertising—booklets, enclosures, 
letters—all kinds of financial business 
planned, written, produced and mailed. 


In our new six-story building we 
provide banks a complete service in 
direct advertising—‘‘from the idea 
to the mailbag.” 


Write for tnformation 


The Farmers and Merchants Bank of 
Buckley, Dement & Co. | Austin, Mihn., has decided to carry on 
extensive alterations in the building in 
which they are now situated, work on 
which is to start within a short time. 


First in Direct Mail Advertising 
632 SHERMAN STREET, CHICAGO 
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Use This Machine and 
Watch Your Footings 
INCREASE . 


Increase your deposits. 
Keep in touch with your cus- 
tomers. Reach out after new 
business—with clean-cut, strong, 
direct advertising. You can do 
it now at a fraction of the cost of 
ane You can duplicate 
orm letters, bulletins and forms 
—typewritten, hand-written, and 
illustrated—without setting type, 
without delays, almost without 
cost, with a 


ROTOSEAER 


Used by growing banks 
everywhere. Anyone can oper- 
ate it. 50 to 75 copies a minute 
and at a cost of 20c per thousand. 


We have many samples of bank 
letters and advertising matter— 
successful ideas that other banks 
are using with profit. Write for 
copies of them. 


FREE TRIAL 


The Rotospeed, with complete equip- 
ment, will be sent to you on Free 
Trial. Useit. Tryitout. Compare 
it with any other duplicator at any 
rice. It will save its cost before you 
ave to decide whether to keep it 
or not. 


Mail the coupon for booklet and 
details of this unusual Free 
Trial Offer. 


THE ROTOSPEED 



























COMPANY a 
334 East Roto- 
Third St. speed Co. 


334 E. Third St. 


DAYTON Dayton, Ohio 


OHIO 









Send at once, 
without obligation 
to us, booklet, samples 
of bank advertising and 
details of Rotospeed Free 
Trial Offer. 
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A Decrease in Work Stock 

The result of the decrease in the nur.- 
ber of mares bred in 1918 has been a de- 
erease in the number of horses. The 
estimates of the Bureau of Crop Esti- 
mates of the United States Department 
of Agriculture show a decrease of 373,- 
000 in the number of horses on farms 
January 1, 1920, as compared with Jan- 
uary 1, 1919, and an increase of 41,000 
mules, or a net decrease of 332,000 head 
in our work stock. Indications are that 
there was a still further decrease in the 
number of mares bred in 1919, but the 
result of such decreased breeding will 
not be shown until after the 1920 colt 
crop is estimated. If the decreased 
breeding in 1919 was as great as seems 
to be indicated, the estimate of Janu- 
ary 1, 1921, will show a further decrease 
in the number of horses. This effect 
of the decrease in horse breeding will 
not be fully felt until about 1923, or 
when the foals born in 1919 and 1920 
have become of workable age. In many 
sections the work stock is being used up 
without any provisions for the future. 


Opportunity for Farmers 

The country must depend on the 
the banker and the farmer more than 
ever for the production of horses needed 
for farm and other work, for the number 
of men engaged in extensive horse breed- 
ing has become less and less from year 
to year. The farmer, in order to pro- 
duce the efficient horse, must use the 
greatest care in the selection of his 
breeding stock and the banker must aid 
him in securing the best. The produe- 
tion of greater efficiency in our work 
animals would not only mean greater re- 
muneration to the breeder, but a!so 
greater efficiency in our agricultural pre- 
duction. 


Deals involving millions in improve- 
ments have been completed by three of 
Seattle’s leading banks. Among those 
announced are the purchase by the 
Seattle National Bank of the Boston 
Block, Second Avenue and Columbia 
Street, the site of which will serve as 
the location of a monumental banking 
structure, the deliverance of an option 
on the Downs Building, adjacent to the 
Hoge Building, to James D. Hoge, with 
the statement that if the option is exer- 
cised, the eighteen-story Hoge Building 
will be duplicated on the acquired site 
to provide for the expansion of the 
Union National Bank, and the probable 
razing of the entire New York Block, 
running from Second to Third Avenue 
at Cherry Street and the erection in its 
place of a fine bank and office building 
for the Dexter-Horton National Bank. 

Work has begun on the remodeling of 
the Ypsilanti Savings Bank building of 
Ypsilanti, Mich., and the bank is tem- 
porarily doing business in the old post- 
office building on North Huron Street. 


To Use Yourself 
And Recommend— 


ABA = 
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Cheques 


the BEST funds for travelers 
OU as a banker are doubtless 


familiar with these cheques. 


They can 


serve your personal traveling needs as well as 


those of your customers. 


We have much new 


and interesting literature with which we would © 


like to supply you. 


Ask for it. . 


BANKERS TRUST COMPANY 


NEW YORK CITY 


Downtown Office: 
16 Wall Street 


Astor Trust Office 
5th Avenue at 42nd Street 


Member Federal Reserve System 


Architects have been selected for the 
proposed $400,000 exclusive bank build- 
ing to be’built for the Tacoma National 
Bank at Tacoma, Wash. 

The building will be of Italian ren- 
aissance type of architecture, equiva- 
lent to a four-story structure, to be 
50x120 feet in dimension, of reinforced 
conerete with exterior walls of stone, 
making it absolutely fireproof. 

The latest banking equipment will be 
installed. There will be a mezzanine 
floor in the main banking room with two 
upper floors devoted fo the clerical de- 
partment of the institution. 

It is planned to start construction 
work next month. 


The Bank of Bristol, Bristol, Tenn., 
has just made arrangements to have the 
Kress Building, which it purchased some 
fifteen months ago, remodeled for its 
new quarters. Approximately $100,000 
will be expended in improvements upon 
it before it is occupied. The exterior of 
the first floor will be trimmed in In- 


diana limestone and the interior will be 
of marble. Fireproof and burglar-proof 
vaults containing 1,200 safety deposit 
boxes will be built into the building. A 
women’s department will be provided 
with a special ‘window for women and a 
ladies’ rest room for the friends and 
patrons of the concern is contemplated. 


L. D. Willeutt & Sons Co. of Boston 
has been awarded a contract for con- 
structing the bank building to be erected 
at the corner of State and Washington 
Streets for the State Street Trust Com- 
pany. The building will be brick. and 
stone construction, nine stories high. 


In the interest of furthering trade re- 
lations between the United States and 
Scandinavia, the Liberty National Bank 
of New York has inaugurated a publica- 
tion entitled “Present Day Scandinavia,” 
dealing with important financial, in- 


’ dustrial and economic conditions in Nor- 


way, Sweden and Denmark. 
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WAR RETARDED 


PLANT EXTENSION 


Interesting survey just completed by National Bank of Com- 
merce in relation to effect of war on American industries 


VAILABLE evidence indicates that 

industrial plant expansion as a 
whole in the United States during the war 
did not proceed at more than a normal 
peace-time rate, the National Bank of 
Commerce in New York says in the 
April issue of Commerce Monthly. This 
conclusion was reached after a study 
of the plant expansion situation with 
particular reference to its bearing on 
the curtailment of exports from the 
United States which is in process as a 
result of the adverse exchange condi- 
tions against Europe. The expansion 
that did occur was irregular as between 
different industries, the bank says, being 
abnormal only in some lines. 


“As any country matures industri- 
ally,” the bank says, “it needs export 
markets, in part to pay for those 
raw materials and other commodities 
which it must buy abroad, and in part 
to stabilize its industries by the develop- 
ment of markets in which it may sell 
in order to minimize the effects of 
domestic depressions and seasonal vari- 
ations in domestic conditions. An ex- 
port trade, however, implies a surplus. 
No permanent advantage is to be gained 
by exports which produce a scarcity in 
the domestic market. 


“From the beginning of the war in 
Europe until April, 1917, it seems prob- 
able that actual physical plant expan- 
sion in this country was proceeding at 
an abnormal rate in many lines; but 
from the moment of our entry into the 
conflict, because of the withdrawal of 
men into camps, general expansion was 
retarded, expansion henceforth being 
directed into those lines necessary for 
war purposes, while other industries 
were correspondingly retarded.” 


Industries in which operations were 
held back included the manufacture of 
passenger automobiles, pianos, piano 
players and parts, cutlery, stoves, black 
galvanized and enameled ware, metal 
beds, boilers and radiators, automobile 
pneumatic tires, tin plate and agricul- 
tural implements. Curtailment of build- 
ing operations was most noticeable, the 
percentage of decrease in the production 
of building materials in 1918 as com- 
pared with 1917 ranging from 15 per 
eent in lumber to 69 per cent in com- 
mon brick and Indiana building stone. 

Figures from which the deduction 
was reached that the war had not oc- 
easioned general over expansion were: 


That volume of production of ninety 
raw materials was only sixteen per cent 
higher in 1918 than in 1913; 





That the total of revenue tons handled 
by approximately 90 per cent of the 
railroads of the country was only 
twenty per cent greater in 1918 than 
in 1913; 


That the percentage of increase be- 
tween 1914 and 1918 in the number of 
spindles in the three major textile in- 
dustries was as follows: wool, sixteen 
per cent as compared with a ten per 
cent increase during the preceding five 
years; cotton, seven per cent, as com- 
pared with a fifteen per cent increase 
between 1909 and 1914; and silk, five 
per cent, as compared with sixteen per 
cent from 1909 to 1914. 


The physical volume of our exports, 
using 1913 as a base, decreased six per 
cent in 1914, but by 1917 showed an 
increase of 62 per cent and in 1918, 
14 per cent. The increase in 1919 over 
1913 was 27 per cent, according to the 
bank’s computations. Shipments for 
military purposes in so far as they 
were carried on government vessels to 
supply the army and navy abroad were 
not reported as exports. 


“Production undoubtedly was concen- 
trated in certain lines in which output 
was increased, either by new plant de- 
velopment or by diversion,” the article 
continues. “By way of illustration, 
carpet looms were diverted to cotton 
duck production. Plant expansion for 
the production of explosives and chemi- 
cals is a matter of common knowledge. 
Great expansion occurred in those fer- 
rous and non-ferrous metal industries 
whose products were used for munitions. 
However, it is not possible to measure 
this expansion. 


“This country needs export markets 
for copper, zinc, and lead. We need 
export markets adequate to absorb sur- 
plus cotton, oleo oil, meat products, 
wheat, ete. During the war there was 
a very marked expansion in our exports 
of manufactures ready for consumption. 
Part of this gain ought to be held. In 
1918 and 1919 there was a decided in- 
crease in the proportion of foodstuffs 
partly or wholly manufactured to th2 
total value of our exports. We are fast 
getting back to pre-war conditions, how- 
ever. Practically the only difference in 
the percentage distribution of our ex- 
ports among the large groups of articles 
in January, 1920, from the year 1913 
was that there were relatively more food- 
stuffs partly or wholly manufactured and 
less manufactures for further use in 
manufacturing.” 
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HIS ONLY ASSETS 
A SUCKER LIST 


A “sucker list” of 25,000 names re. 
cently was advertised to be sold at aue- 
tion in New York. It was almost the 
sole remaining asset of a broker who 
“promised” tremendous profits to in- 
vestors. Now the broker is said to be 
“broke,” his affairs have been thrown 
into the hands of a receiver, and the 
sucker list, 1,200 of which were “live,” 
and the lease of his offices and a few 
shares of cheap oil and mining stocks 
which are said to be practically worth- 
less, are all that the receiver can find 
to satisfy the claims of the dupes. 

The doctors, lawyers, preachers, 
school-teachers, officers of small banks, 
soldiers, sailors, widows, and orphans 
from nearly every State in the Union 
who sent a total of $750,000 to be in 
vested may be interested to learn that 
the price paid for their names and ad- 
dresses probably will be about all they 
will ever get back. 

This broker, it is said, offered in his 
advertisements to purchase stocks on 
the installment plan for investors who 
were to pay 20 per cent down and the 
remainder in deferred payments. The 
receiver appointed has this to say about 
the broker’s transactions: 

“He had a big business built up and 
would have made a success of it if he 
had not plunged on the market. From 
May or June until the end of last year 
he bought practically no stocks for cus- 
tomers. He used the money sent him 
by people all over the country to play 
the market. The broker’s customers who 
began to complete payments on their 
stock in the fall commenced to demand 
deliveries. He could not make them. 
The receivership followed. 

“The case is particularly flagrant be- 
cause of the class of people attracted by 
his advertisements. We find on in- 
vestigation that most of them were 
people in moderate circumstances. One 
customer sent $35,000 in cash for the 
purchase of stocks which were never 
bought. Many sailors and soldiers just 
indorsed their Government checks over 
to him.” 

When asked about the assets dis- 
covered, the receiver said: 

“We made a good turnover of the 
lease on his office. That brought $7,500 
in cash. Then we are informed that 
the customers’ list is very valuable and 
will bring several thousand dollars. But 
it certainly will be a pitifully small 
amount that people who believed they 
were buying stocks will receive.” 

This is but one instance of one way 
in which investors throughout the coun- 
try have been and are being victimized 
by unscrupulous promoters, get-rich- 
quick operators and confidence men. The 
country is overrun with grafters and 
fakers who are endeavoring to induce 
investors to exchange their Liberty 
Bonds for stocks which are worthless 
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Security Safe Deposit Boxes 


60-Box Unit 


All “Security” Units are 
uniform in depth, width, 
and height. They butld up 
horizoniaily and vertically, 
in perfect alignment. You 
buy bores as you need them, 
a minimum number of un- 
rented boxes widens the 
margin belween income and 
expense. 


UANTITY output of standard size 
“Security” Safe Deposit Box 
Units, effects’ lowest cost per box. 
Their heavy Bessemer steel plate doors, 
Yale & Towne cast bronze guardkey 
locks and strong case work construction 
give evidence that lowest cost could be 
achieved in no other way. 


More than the mere consideration that 
it used to be, shipment in 30 days 
guaranteed, certifies that your bank 
may reap profit and prestige by supply- 
ing the unprecedented demand for safe 
deposit boxes which exists today. 


Write or wire and the Barshal representative 
in your district will show you actual doors and 
expiain how Barshal service also helps to rent 
safe deposit boxes. 


The Barshal Line Includes 


Built-to-Order Metal Furniture 
Steel Filing Equipment 
Ornamental Iron and Bronze Work 


BARSHAL 


CLEVELAND O 


Prominent Banks Which 
Have Installed “Security” 
Safe Deposit Boxes 


GARFIELD SAVINGS BANK, 
Cleveland, Ohio 
THE BUFFALO TRUST CO., 
Buffalo, N. Y. 
THE CITY TRUST CO., 
Indianapolis, Ind. 
oo TRUST & SAVINGS 
NK, Chicago, Ill. 
eanaiaes NATIONAL aan. 
Chicago, I 
LOUISVILLE NAT’L BANK, 
Louisville, Ky. 
NEWPORT TRUST CO., 
Newport, Me. 
CITIZENS BANKING CoO., 
Oil City, Pa. 
THE MARINE NAT’L BANK, 
Erie, Pa. 
NORTH »MEMPHIS SAVINGS 
BANK, Memphis, Tenn. 
OHIO NATIONAL BANK, 
Columbus, Ohio 
THE FIRST NAT’L BANK, 
Gary, Ind. 


Prestige 


is added to any banking institution by adopting an 
INDIVIDUAL ELECTRICAL DISPLAY 


ates 
’ THE * 
ACN 
ei ai eie. 


CAPITAL 


The message it conveys creates 


NEW BUSINESS 


We represent an organization every member of which 
is a specialist in his particular line and we will be 
pleased to give you the benefit of ourexperience. Our 
engineering department will assist you in planning 
displays for new buildings or to make your present 
building more attractive. 


A few of the banking institutions who have adopted 
The A & W Electric Display Publicity Service. 


PA aN 
Sie 


The Societ 
Guardian 


Forest City a 
United Saving: 
First-Second 


Dollar Bank 
Dire 4g Bank 


anking Co. 
a ose Bank Co 
Ohio Savirgs & Loan — 
The Toledo Savings Co.. 


Cleveland, Ohio 
Cleveland, Ohio 
Cleveland. Ohio 
Cleveland, Ohio 
Cleveland, Ohio 

Akron Ohio 


WY, * Ohio 
‘oungstown Ohio 
Detroit, Mich. 


OPO I. Bono's o 5 on satiNeeceen Cleveland, Ohio 
Pearl St. Savings & Loan Co. Cleveland, Ohio 


The A & W Electric Sign Co. 


OFFICES AND FACTORY 
West 3rd & Prospect CLEVELAND, OHIO 


ts. ea 
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or of doubtful value. These promoters 
are willing and eager to promise any- 
thing. They place no limit on their 
promises but there is a very definite limit 


“Clear Up 
Those Littered 
Desks 


















































































For 
Desk 
Drawer 
No. 724, 
paper, let- 
tersize, 15 
Dkts, $1.50. 
5other sty- 
les $0c to 
$1.50 


of Desk 
No. 332, black 
seal grain Fabri- 
koid, lettersize, 10 
DkKts, $3.50. Eight oth- 
er styles, $2.50 to $15. 





Work -Organizers 


will save all that loss. 
needless sorting and _ re-sorting, 
needless “‘searching’’ and duplicate 
gathering of data, excess ‘‘visiting”’ 
and confused attention, and elimi- 
nate a large part of the loss and 
inconvenience caused by absent 
desk workers. 


They stop 


Work-Organizers provide a place, 
SUBJECT LABELED and effi- 
cient, for Work-in-Hand—flat on 
top of the desk; for Hold-over-Work, 
flat in the upper right drawer; 
for Standard Instructions, in the 
second drawer; and for Data relat- 
ing to the work at each desk, in the 
lower drawer—all so arranged and 
Subject Labeled that even a substi- 
tufe can take up the work efficiently 
when the regular worker is absent. 


Organized Desk 
Efficiency 


is easy, with such a plan in all desks, 
50,000 offices use Work-Organizers. 
On the market six years. 


Fill out the coupon below and 
attach to your letterhead 


WORK-ORGANIZER CO. 
89 Jefferson Ave., Detroit, Michigan 
Send * .. Work-Organizers, Style No.. 


and. .also a copy of the Work-Or- 
ganizer Bulletin, “How to Organize Desk 
Work.” 





For Coin Bags 
and Deposit Bags 


Save Money by Asking for 
Our Prices and Samples 


STRAYER COIN BAG CO. 


Manufacturers of sy 
Coin Bags and Cloth Specialties 


NEW BRIGHTON, PA. 



















on fulfillment. They know 
Liberty Bonds are the world’s best in- 
vestment. They are both willing and 
anxious to obtain them in exchange for 
promises which cost them nothing. 

No one line of industrial or specula- 
tive endeavor is exempt from these par- 
asites. They are prepared to sell you 
stock in anything. Their activities 
range from the proposal made to a 
woman in Georgia of stocks in the 
League of Nations, common at $4 a 
share or $5 with reservations, to stock 
in a cold-storage plant to be operated 
by the aurora borealis. 


that the 


IRVING NATIONAL 
IN CONSOLIDATION 


(Continued from page 37) 


from time to time on the New York 
Clearing House Committee and was 
president of the Clearing House during 
the memorable panie of 1907, in which 
connection his services to business and 
banking were conspicuous. 

Rollin P. Grant is another of New 
York’s bankers of business training an¢é 
experience who is well-known in financia! 
and commercial circles throughout the 
country. In 1895 he was receiving teller 
in the old Clinton Bank and later was 
associated with the original Irving. A 
two years’ service with the wholesale 
shoe firm of Morse & Rogers gave him 
a substantial groundwork in commercial 


business. In 1898 he was made paying 
teller of the New York National Ex- 


change Bank, was made cashier in 1901, 
and when this bank and the Irving con- 
solidated, became vice-president of the 
new institution. In 1912 he was ealled 
to the presidency of the Irving and in 
1919 was made vice-chairman of the 
Board. 

Frederic G. Lee in 1900 left school 
and entered the Kings Trust Company 
of Brooklyn. He was active in the or- 
ganization of the Broadway Trust Com- 
pany, and was selected as its first sec- 
retary. In 1903 he was promoted to the 
grade of vice-president of the Broadway 
Trust, and was made president in 1908, 
which position he oceupied until becom- 
ing vice-chairman of the Irving National. 
Mr. Lee served his institution with con- 
spicuous ability during the trying period 
of the panie of 1907, and during his 
long term of trust company service was 
an important factor in building up the 
resources of the Broadway Trust—later 
the Irving Trust—to more than $80,- 


000,000, at the time of consolidation with 


the Irving National Bank. 

John H. Love brings to the Irving a 
thorough.knowledge of commercial busi- 
ness, and has enjoyed rather unusual 
contact wih commercial banking. He 
came to New York from Kentucky at 
the age of sixteen. His first employment 
was with the dry goods jobbing concern 
of E. S. Jaffray and Company. In 1893 
he went with the Botany Woolen Mills, 
Passaic, New Jersey, and in 1907, with 
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two partners, founded the wholesale tex. 
tile firm of Graupner, Love and McCabe, 
This firm at present is Graupner, Loye 
and Lamprecht. Mr. Love also is vig. 
president of the Garfield Worsted Mills, 
Garfield, New Jersey, in which position 
he has been actively interested, amo 
other things, in the solution of the jp. 
dustrial problem as related to greater 
harmony between employers and em. 
ployees. During the war Mr. Love, at 
the request of Major General Goethals, 
served as Executive Officer in the New 
York zone of the Quartermaster’s De. 
partment and later was a member of the 
Board of Review, which passed upon the 
settlement of war contracts. 

Harry E. Ward, immediately after his 
graduation from Yale in 1901, entered 
the New York National Exchange Bank 
at the bottom of the banking ladder. He 
was made an assistant cashier of the 
Irving National Exchange Bank shortly 
after its consolidation with the New 
York National Exchange Bank in 1907, 
In 1910 he became eashier, in 1914 first 
vice-president and in 1919 was elected 
president. Mr. Ward’s practical bank- 
ing experience has covered the entire 
range of commercial banking in an un- 
usually thorough manner and his ggr- 
vices were utilized during the organiza- 
tion period of the Federal Reserve 
Banks. Mr. Ward, who is one of the 
youngest of bank presidents, is regarded 
generally in banking cireles as an admin- 
istrative officer of unusual ability. 





COUNTRY BANKS 
BUY ACCEPTANCES 


There has been an active demand for 
prime bank acceptances. Bills have been 
moving freely and the principal pur- 
chasers have been interior or country 
banks. Millions of dollars wort! of 
prime acceptances have found their way 
into many of the smaller country in- 
stitutions. These bills have been pur 
chased in small blocks, and on Friday 
riany dealers reported their portiolios 
at low ebb as a result of this Luyiag. 

The New York Federal Reserve Bank 
has recently had numerous inquiries for 
bills from small banks within the sys 
tem, and it is said that the number of 
banks becoming interested in this it- 
strument of credit is increasing daily. 
The bank acceptance is gaining in pop- 
ularity, and each day finds some new 
institution investing in prime bills that 
are eligible for rediscount at the central 
banks. This increasing buying is due 
to the energetic educational campxign 
being conducted by the American Ac- 
ceptance Council. 

A good part of the recent buying by 
country institutions is attributed to their 
desire to invest in liquid securities af- 
fording an ample return. Acceptance 
rates have now reached a level where 
they prove attractive investment for 
corporations and others. 
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|) Bank Robbers Disappointed 


> been 
pur: | Anakin Lock Positively Burglar Proof. Eleven Banks saved in 


uintry 


a of past five months as follows: 


r way BANK OF LANYON . . « « TANGON, IOWA WOODHULL STATE BANK . . WOODHULL, ILL. 
"vy in- FIRST NATIONAL BANK ; , WYANETT, ILL. MCCLURE & JACOBS BANK . ARROWSMITH, ILL. 
* pur- } FARMERS & MERCHANTS BANK ..._—sLELAND, ILL. BUFFALO BANK . «' ‘ . BUFFALO, ILL. 
: ARROWSMITH BANK ; re ARROWSMITH, ILL. SMITHLAND BANK . i . SMITHLAND, IOWA 
; FIRST NATIONAL BANK . . WOODHULL, ILL. MAHOMET STATE BANK ; . | MAHOMET, ILL. 
Lolios } FRANKLIN GROVE BANK . : ‘ : FRANKLIN GROVE, ILLINOIS 
lag. 

k i} . 
ma | ELEVEN BANKS 
2 Sys | Still have the full confidence of their customers because their most treasured valuables and 
yer of private papers have been saved by Anakin Lock. Our flock of salesmen and mechanics are 
is in- now working in Illinois, Iowa, Indiana, Wisconsin, Ohio, South Dakota, Oklahoma and 
daily. Tennessee. 
wi GUARANTEE 
3 that This written guarantee goes with every system of Anakin Locks. Should the Anakin 
entral Burglar Proof Locks fail to re-lock your safe or vault when the yegg blows or punches or 
s due burns the combination out we will refund the purchase price. When we agree to refund the 
paign i purchase price of Anakin Lock if we fail to protect you, isn’t this the fairest kind of a proposition? 
n Ac- Yeggs do not belong to the union and are certainly working overtime. Wire or write us. 

Complete System of Locks, $120.00. 
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3 af- | ~ ANAKIN LOCK WORKS, 21 N. La Salle St., Chicago, Illinois 
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WHY SMALL BANKS WANT 
RESERVE LAW CHANGED 


(Continued from page 28) 


7 per cent on demand) averages 5 per 
cent as compared with 15 per cent re- 
serve requirements under the state law, 
divided 5 per cent cash and 10 per cent 
in banks for savings and 744 per cent 
each cash and in banks for commercial. 
The 5 per cent above mentioned must 
be carried in the Federal Reserve Bank 
and of course a bank must have till 
money, but we always planned to carry 
more than the required cash reserve be- 
eause of the large demands for cur- 
rency and it is doubtful whether our 
combined reserve in Chicago and till 
money on hand today is much, if any, 
more than the cash we should feel 
obliged to carry under the old condi- 
tions. 

On the other hand, we do not find 
that carrying our reserve in the Fed- 
eral Reserve Bank enables us to reduce 
our New York, Chicago and Detroit 
balances to any appreciable extent, be- 
cause of the volume of transactions 
which can be handled to the best ad- 
vantage through our former connections. 
This item, therefore, affects us only 
‘slightly, either way. 


Second. The fear of paternalism 
does not seem to be warranted in con- 
nection with the system, for this coun- 
try is yet a long way from any desire 
for a paternalistic government. If the 
banks of this country continue to serve 
the public efficiently, economically and 
with a view to welfare of the community, 
commonwealth and nation, they need not 
worry concerning equitable treatment by 
the people. For this type of service 





they will be entitled.to, and should re- 
ceive, a fair reward, sufficient to pay 
the “wages of capital” and salaries to 
their employees commensurate with the 
requirements of their positions as com- 
pared with other lines of industry and 
commerce. 

In the larger cities of our state, 
branch banking has been developed to 
a high degree and has furnished the 
residents of outlying districts practically 
the same service as the downtown main 
office can give. However, should the 
same banks try, with branch banks, to 
monopolize banking throughout the same 
state or even the same county, they would 
immediately run counter to that local 
pride which is so great a factor in the 
growth of sturdy and flourishing coun- 
try banks. The Federal Reserve System 
through its rediscount privileges brings 
us the benefits of branch banking with- 
out hampering the growth of the indi- 
vidual banks which have played so great 
a part in developing our commerce. 


Third. The answer to this objection 
is partly contained in the answer to 
number 2. There may be times, like 
the present, when the Federal Reserve 
Board feels that it is its duty to dis- 
courage speculation and indiscriminate 
borrowing therefor, but that is far better 
than to have another 1873 or 1907. In 
fact every good banker should be put- 
ting on the brakes long before the order 
comes from Washington. 


Passage of this act did not mean that 
borrowers were to come and carry away 
baskets and bales of money as they 
might desire, without due regard for the 
needs and benefit of the community. 
Some one very aptly said “Money will be 
more plentiful, but you have to see the 
same old cashier to get it. What’s the 





A Proved 

And Tested 

Aid in 

Securing Savings 


W HY fill your ledgers 
with a lot of inactive 


one dollar novelty savings 
bank accounts? 


The many trips made by 
these little banks between 
your bank and the depositor, 
is the measure of their worth. 


Note important features 
of this bank:— 





ust the right size to slip into the pocket or handbag. Has pivot swing 
ttom, no hunting around for parts when in a hurry. Your bank’s 
name is in full view on the side rather than the top. Coin slot takes 


paper money without mutilation. 


The present demand for these banks is greater than ever before. 
find them profitable in your savings department. 


You will 


Order direct from our illustration, lots 100 to 250 at 95 cents each, 
or we will be pleased to send samples, also prices in larger quantities 


The Banking & Trust Associates 


Marshall Building 


Cleveland, Ohio 
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use of this new system?” As a matter 
of fact many firms and individuals who 
have been dissatisfied with their lings 
of credit at their local banks have beep 
very much surprised and chagrined to 
find that their statements were not suf. 
ficiently liquid to render their paper 
eligible for rediscount. This may be a 
bitter dose, but in nearly every case, the 
borrower has seen the light and has im. 
proved his methods in order to qualify, 


Fourth. It is not the purpose of the 
writer to set up his judgment against 
that of the wise and eminent men who 
framed the Federal Reserve Act and the 
many others who have explained the de. 
sirability of collecting checks at par. 
Our interest in this question is largely 
academic, at any rate, for the great 
bulk of cash items on our bank and our 
neighbors were remitted by us at par, 
prior to the enforcement of the Aet, 
These arrangements were made with 
banks in Detroit and Chicago, which 
sent us probably from 80 to 90 per 
cent of the total volume of cash items, 
The objections raised are those which 
the writer has actually encountered 
among the bankers and ordinarily raised 
by the bankers in the smaller communi- 
ties and there does seem to be some little 
ground for their complaint against the 
system. Even if their complaint is ab- 
solutely groundless it seems a question 
whether it was expedient to incorporate 
this provision in the law establishing 
the Federal Reserve Banks for the reason 
that it has been the custom for many 
years past and custom is stronger than 
law, for it makes law. No doubt it is 
true that the sooner a bank check comes 
to be accepted at par all over the cou- 
try the better it will be for the banking 
business as a whole, but there’ is no 
doubt but the taking away of exchange 
has to some extent at least hurt the 
country banks and made it more difficult 
to establish these banks in small villages. 
There is one other feature in connection 
with par collection in that it has made 
it easier and less expensive for the man 
who “kites” checks to perform his opera- 
tion. By maintaining accounts in 4 
number of banks he ean check readily 
from one to the other and. escape with- 
out charge because of the general cus 
tom not to charge exchange to deposi- 
tors when the item can be collected free. 


It is stated that all banks should re 
quire balances .commensurate with the 
service rendered in carrying these at 
counts, but this is not the system under 
which America’s forty-five billions of 
banking power has been built up and 
bankers in reserve cities frequently do 
not realize the manner in which the 
country bank’s deposits are built up. 

The hack driver who plies between 
the local hotel and the railway station, 
although humble, may be the means of 
starting a good account some day and 
if he is an honest and respectable citizen 
the small country bank welcomes his 
account even at considerable expense t 
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The “little things” that constitute 
good banking 


T is often the “little things” that con- 

tribute most to a bank’s prestige and 
good will. The appearance of the bank 
itself, the courtesy with which custom- 
ers are received,conveniences of arrange- 
ment—these and a thousand other points 
like them not infrequently mark all the 
difference between leadership and mod- 
erate success. 


A bank’s stationery is one of these 


“little things” that count so much. The 
stationery on which you write a cus- 


tomer corresponds to the courtesy of 


personal relationship. 


Hurlbut Bank Bond has been designed 
by the scientists of the American Writ- 
ing Paper Company’s research labora- 
tory to convey an air of prestige and 
distinction. 


“We consider it the most impressive 
stationery we have ever seen,” says the 
manager of one large bank. 


“There is a distinctive strength, crisp-' 


ness and texture which characterizes it,” 
writes another. 

Hurlbut Bank Bond together with 
Coupon Bond are already being widely 
used by banks. 

Hurlbut Bank Bond is an Eagle A 
paper—made by the largest manufacturer 
of fine papers in the world—all materials 
scientifically tested before use, every 
“run” standardized and inspected at 
every stage of manufacture. 

Hurlbut Bank Bond is carried in stock 
in white only, glazed and unglazed fin- 
ish; sizes 17 x 22 and 22 x 34, substance 
weights 16, 20 and 24. 


AMERICAN WRITING PAPER. COMPANY 


List of 


Eagle A 


Bond Papers 


Coupon 
HURLBUT 
Archive 
Agawam - 
Government 
Old Hempstead 
Persian 
Roman 
Hickory 
Contract 
Rival 

Japan 
Spartan 
Bankers 
Indenture 
Standard 
Vendome 
Debenture 
Security Trust 
Assurance 
Victory 
Airpost 
Chevron 
Gloria 
Quality 
Revenue 
Derby 
Acceptance 
Norman 
Option 
Freedom 


Bond D’ Aigle 
Shadocraft 


High 
i 


-|/EAGLE A BONC 
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“Checks are 
money” 


the change. 


Sethe 
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SPECIAL FOR MAY 


Polished Brass Monograms for Your 
Automobile Doors, Auto Radiators and Canoes 


2 Inch for Doors and Canoes ™ 50 
6 Inch for Radiators 


-50 


Our Monograms have a Mcetecilivuntnen all their own 


BANK DEPARTMENT 


the purpose” — which is the 
effective cancellation of 
every Check, Draft 
Certificate of Deposit. 


and 


Due Diligence means using 
| “the best means known for 


ST. PAUL STAMP WORKS 


E. M. Mellgren, Mgr. 


Established 1870 
ST. PAUL, MINN. 


The name “Cummins” means 
the right machine at the right 
| pe Every machine backed 

y our 33 years’ experience. 


4 MACHINES IN1 


Our Cummins System Special answers the demand of 
banks for a machine to do all the canceling and dating 


work effectively by perforations. Changes are instantly made 
~—nothing to break or get out of order. 


For use to advantage on 
customers’ papers. Shows 


1 —. canceling die to be 
used on all checks, drafts, 
certificates of deposit, etc., con- 
taining the bank’s 


number. 


3 


A thorough cancellation 
for notes that have been 
renewed, not “paid.” 


The B. F. Cummins Co. 


A. B. A. 


2 


complete cancellation but not 
actual payment to the bank 


itself. 


Perforates the date alone— 
on deposit slips, letters, 


Makers of Punch-Hole 


Marking Machines 
Since 1887. 


4748 Ravenswood Avenue 


Chicago, Ill. 






61 Broadway 


BULAR 
r Mac been 2.) 


SANITARY 


ioe 


Sold ‘by Leading 


ai 


ee 


S FIETY 


4 


receipts— everything. 


FREE TRIAL 


Our Cummins System Special sent 
on 30 days’ free trial; 3% discount 
for full payment at time of accept- 
ance, or quarterly installments. 


Price $82.50, f. o. b. Chicago. 





No 


obligation on your part if machine is 


not srtisfactory. 


Garces 


depositors against check frauds? 
Write for our booklet ‘‘The Protection of Checks”’ 


George La Monte & Son 


Founded 1871 


y 


ra 
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STRAPS IN 


Static 


~ STRONG” 


rene 


TOMATI( 
All Comms 





Logical check protection 


A check on National Safety Paper cannot be successfully 
altered with acid, eraser or knife—a glaring white spot betrays 


Doesn’t that suggest the logical way to protect your 


New York 


i 


OLD STYLE 






CNM 


or Hand Wrapping 
9 DENOMINATIONS 
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themselves, partly for his good will ang 
partly because they feel that it is , 

service to the community where every 
man, whether his means are large o¢ 
small, may have the convenience and ad- 
vantage of a bank account. 

The writer personally knows of g 
humble employee of the railroad whose 
salary ten years ago was $40 per month 
and whose account rarely had less than 
fifty checks with each statement. That 
man was as proud of his bank account, 
and was as careful to see that no over. 
draft occured, as any other resident of 
that village, but as you may well imagine 
the balance averaged $10 or less. Pos. 
sibly that bank should have made g 
service charge of twenty-five or fifty 
cents, but even that small sum for that 
man would have represented a sacrifice, 
The bank, however, could not afford to 
say to him that he could not carry an 
account for had it been circulated in 
that little village that the bank would 
not accept an account from that man it 
would have hurt the bank in the esteem 
of the people. They would have felt 
that an institution which depended upon 
the public for its sources and deposits 
and indirectly for its profits should offer 
its facilities equally to rich and poor. 

It is that spirit in country banking 
which has done its part in building up 
our great banking power and it is hard 
to change a custom so long established. 
The losses on these small accounts were 
in part met by the exchange collected 
on items sent outside and with all other 
charges, such as freight and _ packing, 
were included in the price charged for 
the goods so that the buyer paid for 
the exchange which he thought he r- 
ceived free of charge. 

Much has been said of “this tremen- 
dous burden” laid upon commerce by 
the banks of this country, but the 
reader’s attention is ealled to the fact 
that the par collection of checks has 
not passed on to the consumer in re- 
duced price of goods. You do not find 
old prices marked, “Less one-tenth of 
one per cent, formerly charged for ex- 
change.” In the upward march of prices 
these days the item of one-tenth of one 
per cent is so small a fraction that it is 
simply lost in the fifty per cent, one 
hundred per cent, in some eases two 
hundred and three hundred per cent in- 
creases in the price of goods. To many 
small banks these small exchange charges, 
together with thé side lines of a bank, 
such as insurance, represent to the 
stockholders their actual dividends up- 
on the stock. 

Another little bank comes to mind 
which was enabled to pay seven per 
cent upon its capital stock at the end 
of its second year of operation. This 
dividend of fourteen hundred dollars 
was made up of seven hundred dollars 
exchange and an equal amount of in- 
surance commissions. Had it not been 
for these two items that little bank 
could not have existed in its community 
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What impression would your bank make if you were to return to the 
f one old methods of the time when adding machines, typewriters, etc., were not in universal use? 
it is Hard as it was then to demonstrate the labor and time-saving efficiency of such’ modern 
one equipment, it now would be well-nigh impossible for you to dispense with it, even temporarily. 


two 

it in- Labor and time saving is money saving. Handling 
nany coin—change making—is one of your teller’s important duties. 
ges, Why have him use valuable time to do the work a machine will do for him? 


yank, 
the You use an adding machine to figure accur- 


- up- Let Us Tell You ately and quickly. You SHOULD use a Light- 
About It ning to make change accurately and quickly. 


Write Us For 
Details— Today 


mind 


5 The Lightning Coin Changer Co. sit'swcuteaco 1 
yllars 
yllars 
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THE PEOPLES 
STATE BANK 


MEMBER OF FEDERAL RESERVE BANK 


$125,000,000 


THE growth of Detroit has been 


more than paralleled by the 
development of this bank. 


Resources 
over . . 



















And its position as the largest 
bank in the city and the state 
makesit a dominant factor in busi- 
ness affairs in Detroit. 





Nineteen branches cover 
the city thoroughly 


DETROIT, MICHIGAN 








No locks to get out 
of order, nokeysto 
break it is a 


100,000 USED 
BY ONE BANK 


Here’s Your Opportunity — Ac- 
cept It Today—Send for One of 
These Little Business Bringers. 


When one bank uses 100,000 you 
know that it is a good thing—adapt- 
able to your community. A novelty 
that catches the attention of both 
young and old. A real, live, up-to- 
date help in securing new SAVINGS 
ACCOUNTS. 


We want you to know about the POCKET 
WATCH BANK-—send us your name and a 
request for sample bank. Let us tell you 
what it has accomplished for others. Try it 
in your own development work. 


Prices reasonable. Only one bank sold in a 


in appearance, at- 
tractive in design, 
easy to carry. 






town. 
We Give Exclusive Rights. 
Holds Will You be That Bank? 
Soon Savings Bank Manufacturing Co. (Dept. A) 
Actual Size 301 W. Grand Avenue, CHICAGO 
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for the volume of business was not guf. 
ficiently great without these items ty 
more than meet its expenses. Possibly, 
you may say, this town is not entitled 
to a bank, but is that true? The total 
deposits arising from that community 
and formerly deposited in banks of 
other communities did not amount prob- 
ably to more than thirty thousand dol- 
lars at an outside figure, but this little 
bank, fostered by local interest and 
boosted by the proud citizens of the 
village, was able to show deposits at the 
end of the second year of approximately 
one hundred fifty thousand dollars, 
Needless to say, an institution which in- 
ereases the banking power in its eom- 
munity by four hundred per cent is 
entitled to a fair return upon its capital. 
Such being the conditions, does it not 
seem as if this provision had not been 
written into the law that a great many 
of the banks in smaller communities 
would have become members of the Sys- 
tem before this? Even should the prae- 
tice of charging exchange upon cash 
items be economically wrong (which the 
writer does not admit) could not the 
problem have been solved better by 
edueating these bank men rather than 
by depriving them of this legitimate 
revenue by legislation without an op- 
portunity to adjust themselves to the 
new order? 


Fifth. It has often seemed that the 
little banks which really need the Fed- 
eral Reserve System most are prohibited 
from joining because of small capital. 
Under the present law no state bank with 
less than twenty-five thousand dollars 
capital can join, and the little bank with 
ten, fifteen or twenty thousand dollars 
is excluded from the system. Many of 
them cannot increase their capital to the 
required minimum because the profits 
would not warrant the additional amount 
of capital. Here again the exchange 
which has been taken away from them 
operates to reduce their earnings. Most 
country banks would be hampered also 
by the rediscount restrictions to lines of 
eredit not in excess of 10 per cent. No 
doubt the restriction is wise, but some 
small banks feel it too binding during 
crop moving seasons, for example, when 
they must loan more heavily. 


Sixth. We found it somewhat incon- 
venient to operate as a state bank under 
the Federal Reserve Act, because of the 
fact that our savings deposits conformed 
to the State Law governing their invest- 
ment and as a consequence were not 
eligible for rediscount at the Federal Re- 
serve Bank. For example, in Michigan 
a state bank must carry a fifteen per 


‘eent reserve against savings and at least 


sixty per cent of the remaining eighty- 
five per cent of the savings deposit must 
be invested in real estate mortgages or 
certain specified bonds defined by the 
statutes. None of these are eligible for 
rediscount. At times during the Second 


(Continued on page 115) 
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When the Prairie 
Schooners Were 
‘Crossing the Continent 


The Marine was transacting 
Buffalo’s banking business. 


Since then, it has fostered 
Buffalo commerce and indus- 
try, increasing its facilities as 
thé interests of its customers 
have developed and ex- 
, panded. 

The Marine [rust (mp _—— To-day, The Marine is an 
of | Buftalo institution with national scope 
eentiast Peidinall Daceente: Mieatein and vision, providing its na- 
Capital and Surplus . . . $17,000,000.00 tion-wide customers with a 
broad-gauged comprehensive 

banking service. 


The Largest National Bank 
in OHIO 


FIRST NATIONAL BANK 


FIRST 
TRUST & SAVINGS CO. 


CLEVELAND 


Combined Resources over $130,000,000 
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ARE THE 
PROFITS 


T has been asked, “Has not the Re- 

serve Bank been looking after its own 
money making rather than the keepinz 
down of rates?” It cannot be fairly 
charged that the Reserve Bank has done 
this. It has and is making large profits 
on what seems to be wholly unnecessary 
capital investment, while interest rates 
have gone up and commodity prices have 
not come down. 

These results originated partly in the 
Government policy of making money 
cheap by Treasury order when it should 
have been high and from the post-war 
effort to correct that result by making 
money high when its general tendency 
should be downward to pave the way to 
long term financing. 

Undreamed-of profits have been ac- 
cumulated, to an extent rendering neces- 
sary a year ago a hasty amendment of 
the Reserve Act to make disposition of 
them. The public seems to have become 
reconciled to the higher rates to an ex- 
tent permitting the further accumulation 
of Reserve profits. The evidence of 
credit deflation is nowhere particularly 
appealing, save in the reduction of the 
national debt through open market pur- 
chases of Government “cheap money” 


RESERVE 
COSTLY? 


bonds below par. 

Whether a mere “system” or a central 
bank of the United States, the Reserve 
Banks did not and do not require a 
dollar of capital or surplus of their 
own to “function.” Their depositors 
are their member banks and the Gov- 
ernment. Borrowers from them are 
their member banks. Their power of 
issue is based on the possession of se- 
curity in gold and collateral, over which 
primary ownership is in the United 
States Treasury, which makes their cur- 
rency issues its own obligations. There 
seems no more need that they should 
own capital in any form than that the 
sub-treasuries of the United States 
should hold reserves to indemnify the 
Government against loss of its deposits 
with them. Indeed there is a definite 
tendency to abolish the sub-treasuries 
and replace them with the Reserve 
Banks. 

But the law provided otherwise. The 
paid-in capital and surplus of the twelve 
Reserve centers are no longer negligible 
factors. The former, now amounting to 
$90,956,000, or half the amount sub- 
scribed, is limited to six per centum of 
the paid-in capital and surplus of mem- 
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bers, or potentially the largest banki 
capitalization in the world. Surphs 
has no limit. It stood at $1,134,000 
the end of 1917, at $22,134,000 at the 
end of 1918, and at $120,120,000 at the 
end of 1919. When surplus equals sup. 
scribed capital, a new distribution of 
profits is ordered; 90 per cent, to the 
Government and 10 per cent, to the 
bank. 


What goes in stays in. It is to the 
interest of the Government that, as the 
handmaiden of the tax collector, the 
bank should thrive. The bank itself 
is an unlimited profit monopoly. Its 
profits to the last penny should in jus- 
tice be returned to the public through 
the channel by which they came from 
the public—Wall Street Journal. 








The estate of the late Harris C. Fah- 
nestock, vice-president of First Na- 
tional Bank of New York, valued at 
$17,775,667, includes 10,000 shares of 
First National Bank valued at $8,580, 
000, 9,631 shares of D., L. & W. Rail- 
road $2,500,000, 2,000 shares of Central 
of New Jersey $900,000, 6,300 shares of 
Western Union $400,000, 4,000 shares 
of United States Steel $438,500, 4,000 
shares of New York Central $357,880, 
8,960 shares of Pennsylvania R. R. $495,- 
264, and 150 shares of Metropolitan 
Opera House $50,000. Real estate hold- 
ings were appraised at $429,000. 








The Pennsylvania Com- 

any for Insurances on 
Fives and Granting An- 
nuities, Philadelphia, has 
been using Mann Yale 
Lock Loose Leaf Ledgers, 
as illustrated above, for 
many years. 








with durable binding. 


Further information and illustrations sent on request. 


Blank Books—Bound and Loose Leaf—Lithographing, Printing, Engraving 
Office Stationery and Supplies 


WILLIAM MANN COMPANY 
PHILADELPHIA 


FOUNDED IN 1848 


New York Offices: 261 Broadway 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


YALE lock, which is a part of the binder, holds every leaf 
as securely as though they were in a bound book. 


Only the man who holds the Yale key can insert or extract a leaf. 


These Loose Leaf Ledgers are all you would expect of a Mann 
product—made of steel, 100% expansion; of finest quality paper; 


Absolute security | 


to your loose leaf | 


| 
| 
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Fourteen Floors 
of 
Reflectolytes 


Supreme Reflectolytes were selected 
to wluminate this new fourteen story 
building of the Southwestern Bell 
Telephone Co., in Kansas City, Mo. 


The telephone company’s engineers 
approved Reflectolytes because they 
found them superior in the follow- 
ing respects: 
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Efficiency, 

Design, 

Distribution, 

Daylight Quality, 

Eye-comfort, 

Shadowless illumination of 
ceiling, 

Semi-indirect illumination, 
irrespective of the ceil- 
ing’s height, shape or 
color, 

Ease of maintenance, 

Prevention of dust and in- 
sect accumulation, 

Ventilation, 

Mechanical Construction, 

Installation cost. 
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£31. 


Architects: Henry F. Hott, Kansas City; I R. Timlin ,St. Louis 


-REFLECTOLYTE ILLUMINATION 


DAYLIGHT INDOORS 


“Supreme” REFLECTOLYTE ILLUMINATION is so full, soft and 


pleasing and has such perfect daylight qualities, as to justify our claim 
of “DAYLIGHT INDOORS.” 


These ideal qualities result from a new and novel idea in lighting fixtures 


—an idea so new and novel as to warrant the Patent Office in issuing a 
broad patent protecting it. 


Briefly the novel idea is—in positioning an incandescent lamp and a scientifically 


designed reflector INSIDE a lighting fixture which conceals a metal body and an 
urn of diffusing glass. 


Because of this CONCEALED reflector, and other elements in combination, we dis- 
pense with the Large Exposed reflector so much in evidence on present day lighting 
fixtures, and secure—in addition to beauty, efficiency and 

eye-comfort—a long list of desirable qualities which set new 

standards for lighting fixtures. 


WRITE FOR CATALOG 


If you are erecting a new building, or remodelling your present structure, or 
are interested in securing correct illumination for an Office Building, Store, 
School, Church, Bank Building, or Hospital, you should have our Catalog 
No. 5, describing this new unit in detail. We will gladly send it on request. 


THE REFLECTOLYTE COMPANY 


906 PINE STREET, ST. LOUIS, MISSOURI, U. S. A. 
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BRONZE MEMORIALS 
SERVICE ROLLS HONOR ROLLS 
STATUARY BRONZE 
BRONZE DOORS CANDELABRA 
BAS RELIEF 
BANK SIGNS DESK SIGNS 


BANK SCREENS 
BRONZE DOORS 
LAMP STANDARDS 


GATES 





Write today for our Art Brochure Bronze— 
The Im able Memorial and our Bank 
Folder, illustrating a wide variety of Memo- 
rials, Bank Signs and Desk Signs. Send } 
us number of names desired on memorial } 
and definite prices will be quoted at once. 
] 
| 


THE FLOUR CITY ORNAMENTAL 
IRON CO., DEPT. N. 
2637-27th Avenue, South, MINNEAPOLIS, MINN. 


Established 1893. | 


TABLEWARE 


A PIECE OF may be solid 


silver without the “sterling” stamp, 
the accepted “Hall Mark”’ of quality. 


But you don’t know. 
A bank might be honest and efficient with- 


out Government inspection. 








But you don’t know. 


A business concern may be absolutely re- 
sponsible without a commercial rating. 


But you don’t know. 

A publication may have the circulation it 
claims without verification by the Audit Bureau 
of Circulations. 

But you don’t know. 

Better Be Sure. 


The circulation of the BANKERS MONTHLY 
is verifiedby the A. B. C. 
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WHY BONDS ARE 






AT A DISCOUNT 


Instead of condemning the present status of the market, we should 
welcome the opportunity to buy the bonds at the present level 


By C. F. 





CHILDS 


President, C. F. Childs & Co. 


HERE is nothing unreasonable nor 

surprising in the fact that Liberty 
Bonds are quoted at discount prices. 
The wonder is that they have held up 
even to their present level. Frequently 
some individual attempts to sound a 
popular note by expressing in print his 
criticism of the situation, while others 
make an effort to show what should be 
done to bolster up the market. 

When these loans were originally 
authorized and defined, they were given 
an interest rate and tax-exempt privi- 
leges which seemed suitable to then ex- 
isting conditions. When we publicly 
announced that the Second Liberty Loan 
would have to carry a higher rate of 
interest than the First 3%%s, we recall 
that a certain financial publication 
severely criticized us for presuming to 
recommend such an increase in the rate. 
In fact, one financial writer prophesied 
that the 3144s would advance to a premi- 
um price of 125. Had there been more 
intelligent and less misleading propa- 
ganda for selling the bonds when origi- 
nally offered for public subscription, 
there would ‘now be less reason for con- 
demning the situation which exists. 
In my opinion the Comptroller of the 
Currency at Washington, recently re- 
sorted to a subterfuge and a misleading 
statement, according to a report in the 
press, when he stated that he “remem- 
bers when the Old U. S. Government 
4 per cent Bonds sold at a price of 140.” 
He neglected to state the whole truth, 
for that particular loan was and still 
is suitable to secure National bank- 
note “circulation” and therefore enjoyed 
a particular, artificial market which can 
never apply to the Liberty Loan Bonds 
as they do not carry the same “cireula- 
tion” privilege. 

Admittedly, if the Treasury Depart- 
ment had known how long the war 
would last and how much money would 
be required to meet the expenses of our 
participation, they might have defined 
the terms of the loans differently. How- 
ever, as the matter now stands, the 
terms, including the interest rate, are 
not likely to be altered. A recent re- 
port of a U. S. Senate bill proposing 
to refund all the loans into a 50-year 
31% per cent non-taxable issue is an ex- 
ample of a politician seeking notoriety 
at the expense of sound, scientific, 
financial principles and a_ practical 
knowledge of application. If all the 
nation’s wealthiest investors have not 
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absorbed enough 34s now outstanding 
to advance the market to par, certainly 
by creating twenty billion more 3%: no 
improvement would result. Who wants 
3%4s? The public prefer a 4% per 
cent rate and would not exchange their 
present bonds. If the suggestion were 
adopted, probably the market value of 
the new bonds would decline to a price 
of about 75, or a 54% per cent income 
basis. Our chief consideration should 
be to find the most economical means 
of redeeming the loans at maturity 
rather than to be disturbed because 
they happen to be quoted below par at 
the present time. The government will 
fulfill its obligation when it pays the 
bond-holders one hundred cents on the 
dollar, or the face value of the bonds 
at maturity, and the public, as such, 
has nobody but itself to blame if the 
bonds decline in the meantime. 

There are ample reasons why they are 
quoted at about a 10 per cent discount; 
in the first place, the issuance of such 
a vast amount of bonds expanded the 
credits of the country and unless and 
until the public curtails its expenses 
and extravagances and increases its sav- 
ings and surplus sufficient to absorb 
all the outstanding bonds as_ invest- 
ments, the bonds will be bought and 
sold in the open market in accordance 
with the supply and demand, and fur- 
thermore the price level will indicate the 
publie’s appraisal of the government’s 
credit. 


In the second place, excessive taxa- 
tion, which nobody can avoid, compels 
many holders of bonds to sell them in 
order to provide funds to meet their 
current expenses in the face of the high 
cost of living. Corporations and in- 
dividuals who are credited with having 
been the largest purchasers of the bonds 
at the time they were offered for sub- 
scription, now find it more profitable to 
sell their holdings and incur the market 
loss rather than to retain the bonds and 
provide themselves with needed funds 
by borrowing money at the current high 
rates. When such losses are taken, the 
largest holders can correctly assume that 
20 per cent to 60 per cent of the result- 
ing loss is borne by the government since 
otherwise if the bonds were not sold 
and no loss taken, a tax of, say, 20 per 
cent to 60 per cent, based on the siz 
of the net income, would be paid to 
the government. In other words, cor- 
porations might just as well incur 4 
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“Confidence imparts a wonderful inspiration 
to its possessor.”—MILTON. 


CONFIDENCE 


UR customers and correspondents have 
every reason for their confidence in us. 
Experience, resources, management, super- 
vision, equipment, facilities, personnel — all 
these we have and many other confidence- 
inspiring factors. 


Correspondence is invited. % 


METROPOLITA 
TRUST COMPANY 


OF THE CITY OF NEW YORK 
60 WALL STREET 716 FIFTH AVENUE 


MEMBER FEDERAL RESERVE SYSTEM 


TANDING at the eorner of SRS NE RS SSNROEE CAOEEAED CUE EREAT i PETEETTEOEOEEEEETT pera) 
Clark and Monroe Streets, 


in the very heart of the loop, « mos fe 
the Fort Dearborn National I always have the feeling when calling at 


Bank has been identified with | your bank that you do not look upon our 


account simply as a matter of routine, rep- 
a ° , 
Chicago’s growth for 32 years. resenting account number so and so, but 


Deposits Grow From | that you are kind enough to show some 
10 Millions to 60 | personal attention and interest in our striv- 


ing for success.” 
Millions in 10 Years 


This remarkable growth has E believe we are justified in reproducing the 
come about without any con- excerpt above, as typical of the feeling ex- 
solidation or merger in the i Lintaigia hive isting between The National Park 
entire history of the bank. RS ae Bank and its customers. 


Itisduechiefly toonething,satisfied 
customers. Customers who enjoy 
the spirit of hearty co-operation, the 


Ean the biendiy euneapene Y LF * ee: BIS. > IS relationship results not 
which exists inthis bank, bring in Bre mR Ole only from the fact that we 
ene cmstenaene ne seo am 4 : have developed a service to meet 

— . Yo aia = satisfactorily all the financial re- 
Fort Dearborn Mii; PEF Tie quirements of our customers— 


N tional B = as O Fh it is because our service is 


interested as well as efficient. 
Clark and Monroe Streets 


. THE 
NATIONAL PARK BANK 


OF NEW YORK 
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loss in order to reduce their net income 
as to pay the government a commen- 
surate tax on an unreduced income. 
Banks and corporations are not al- 
lowed to appraise their holdings at a 
figure below the price they pay for the 


bonds. Individuals need not be dis-, 


turbed respecting the market value of 
the bonds which they purchased as their 
prime investment. However, when in- 
dividuals elect to liquidate their holdings 
from necessity or choice, they should 
not be critical because they find the 
market for Liberty Bonds quoted at 
a discount, any more than if they were 
undertaking to liquidate any other asset 
or commodity where a buyer had to be 
found. Government credit, like money 
or anything else, is quoted according to 
its marketability and if money is quoted 
today at 8 per cent, it is obvious that 
Liberty Bonds quoted on a 54% per cent 
basis make a very favorable compara- 
tive showing. It wouldn’t be surprising 


on any typewriter. 
duplicates, repeats, etc. 


notes bearing 


tion. 


It not only addresses mail at 1200 to 
1400 per hour but prints the addresses 
on Bank Statements in any desired posi- 
By aid of a simple, easily 

attached device, it will print bulletins, 
announcements, and small bank forms from a flexible stencil that can be cut 
It feeds the stencils automatically, prints in sight, skips, 


if the bonds should temporarily decline 
to a still lower level, in which event 
they would attract many investors who 
today seek to purchase securities of far 
less merit. 
Suppose the government should adopt 
the suggestion, which is untenable, that 
all the bonds be refunded into a new 
issue bearing a higher rate of interest. 
It would merely be a case of paying 
higher taxes to meet the higher interest 
rate with no advantage to anybody. The 
nation’s credit as well as its exchequer 
is nothing more nor less than what the 
people of the nation make it. 
the Civil War the government issued 
bonds bearing 6 per cent interest and 
7.30 per cent interest, 
both of which proportionately depressed 
to a comparative level the market for 
all other forms of securities. 
the nation’s credit in 1864, as evidenced 
by the income yield on its loans, showed 
that the bonds could be purchased to net 


The Standard 


Finds Many Uses in Banks 


Uses Flexible Two-Piece Stencils 


You can cut them on your typewriter when you wantthem. Mailing lists are 


therefore always up-to-date—and at a trifling first cost and maintenance cost. 


The holders in which stencils are inserted carry valuable information and impart 


the necessary rigidity for neat clear-cut impressions. 


A sample of Samco two-piece stencil and literature describing the inexpensive 
Standard Addressing Machine will be gladly sent upon request. 


SMART ADDRESSING MACHINE CORP. 


743-49 Main Street 


25 N. Desplaines St. 








iness Envelopes fo 


Bankers’ Safety 
‘S Express Envelopes 


made by Sewell-Clapp-Envelopes offer posi- 
tive mailing security for money orders,travelers’ 
checks, and valuable papers of all sorts. All 
flaps are extra wide and carefull 
The opening at the top folds under the ehe fap 
which prevents papers from being taken out. 
The flap has a broad, heavily gummed surface 
with marks for seals. 


Throat-Flap Safety Envelopes will be made of an 
desired stock. Strong, heavy papers are recommended. 


Let us send you samples with price quotations. Our direct-to-consumer 
methods and efficient organization insure economy of production. 


SEWELL-CLAPP-ENVELOPES 


ESTABLISHED 1875 


Buffalo, N. Y- 










gummed. 






Chicago, Ill. 


The Oldest and Largest Envelope Mill in America malice exclasively 
Bus r the consumer direct 
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a yield of 5.75 per cent and the notes 
to net a yield of 10.75, and it was not 
until five years after the Civil War 
that the yield on the bonds declined to 
a parity with the Liberty Loan bonds 
today. 


We have yet to observe any remedial 
suggestion which would materially bene- 
fit the present condition of the Liberty 
Loan bond market which could be de- 
seribed as constructive, but on the con- 
trary we are constantly confronted with 
the possibility that some Congressional 
appropriation or legislation may result 
to further upset the Liberty bond 
market. Instead of condemning the 
present status of the market, we should 
welcome the opportunity which it af- 
fords to buy the bonds at the present 
level. We still feel that the public 
needs an economic jolt rather than leg- 
islative experiments by Congress, before 
it will awaken to the importance and 
necessity of getting down to work on 
a saner basis of thrift. Whether we 
realize the jolt or more thrift, either 
extreme will strengthen the government 
bond market. 


‘*The Buzzer’’ 

The First National Bank of St. Louis, 
Missouri, has commenced the publication 
of an interesting little house organ 
called “The Buzzer.” Tt contains some 
gingery information on general news, 
editorials, cartoons and bank sugges- 
tions. ——_— 
Banker Paroled 

Gov. Louis F. Hart of Washington, 
has granted a parole to J. Harwood 
Morris, under sentence to the Walla 
Walla penitentiary for embezzlement of 
funds while cashier of the Fremont 
State Bank. 

Morris was found guilty by a jwy 
in the superior court March 1 last and 
sentenced to serve one to fifteen years 
in- the state penitentiary. He was 
charged with misappropriation of $558 
of the funds of the Fremont State Bank 
of which he was cashier. An appeal 


was taken to the state supreme court 
and March 18 was decided against Mor- 
ris. Commitment was issued March 28. 
Morris had not been taken to the peni- 
tentiary when it was announced in 
Olympia that the governor had paroled 
hin. 





The Farmers State Bank of Bran- 
don, Minn., one of the largest in the 
country, has awarded contracts for the 
construction of a new bank building. The 
site of the new building will be abou‘ 
sixty feet east of their present location 
and will cost in the neighborhood of 
$16,000. 

The building will be one story, built of 
pressed brick with a white granite en- 
trance. New fixtures of marble and oak 
woodwork will beautify the interior. 
For the convenience of patrons there 
will be two coupon booths and a private 
room for ladies. 
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THE BANK OF EVANSVILLE 


FOUNDED 1870 


EVANSVILLE,WIS. 


GEO. L. PULLEN, Pres:penr Mar. 9 
PP PULLEN. Caswice 
U. S.PULLEN, Asst Casmrer 2:9 2 06 


Mr, H, B, Craddick, 
First National-Soo Bldg,, 
Minneapolie, Minn, 


Dear Mr, Craddick: 


We are just.entering upon our seventh yeer of 
your advertising service, and I want to say just a few 
words .in appreciation of it, 


We have tried all kinds of schemes in our fifty 
years of banking; in fact I doubt if you could mention 
any that are not familiar to us, We have found only one 
complete service, however, and that ie Craddick's, 


I must confess that I looked with some misgivings 
on your increase in clients, as they rose to 100 and 200 
and 300 (I have lost track since), as I didn't see how you 
could go on increasing without losing personal touch with 
the old accounts. I have ceased to worry on that score, 
however; you have built.up an organization that is a wonder, 
and that gives us as good service as we ever got when it was 
a "one man" concern, é 


I recently wrote to you for suggestions for a letter 
to be sent out to ex-service men regarding their state bonus. 
Your Mr, Stevenson prepared one that exceeded anything I had 
dared hope for, This ie only one case in point of the excellent 
organization which you have built up, 


There are two institutions that we swear by, here in 
the bank (and of course any number that we swear at), These two 
are Craddick, who has handled our advertising account for,six 
years, and the First National Bank of Chicago, who hae handled 
our reserve account for fifty vears, 


With kind personal regards, I am, 


Yours very truly, 


7 a aligaate 


Cashier, 
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A Study of Bonds 


A new book “Bonds and the Bond 
Market” is a volume issued by the Amer- 
ican Academy of Political and Social 
Science, Philadelphia. This volun is a 
thorough and comprehensive survey of 
bonds and the bond market, written by 
men of practical experience in the bond 
business and by men who are foremost 
in the particular field of which they are 
writing. The volume is a compact and 
logical analysis of the bond situation 
from a scientific and a business point of 
view. Phases of the bond business which 
seldom appear elsewhere in written form 
are presented in this volume. 


Stone & Webster report that public 
utilities reached the peak of operating 
eosts in 1919 and they say companies 
operating in this field will gradually 
readjust affairs on sounder basis than 
ever before. Total public utility financ- 


ing last year was $590,842,690, largest 
amount since 1913. 


Mr. Maurice H. Bent has been pro- 
moted to assistant manager of the bond 
department of the Illinois Trust & Sav- 
ings Bahk, succeeding Mr. Ballard. 


Open tor aire 
Reception o/ Visitors 
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Comfortable and lip TO-lah 
/ / 






























































New Chicago Bond House 


Announcement has been made of the 
resignation of William L. Ross as mana- 
ger of the bond department of the Illi- 
nois Trust & Savings Bank, in order to 
start a new Chicago bond house of Wm. 
L. Ross & Company, Ine. 

Those associated with Mr. Ross in 
this enterprise are LeRoy Woodland, 
formerly of Geo. Pick & Company, Ken- 
neth S. Dickinson and Phil S. Dickinson, 
formerly of Chas. S. Kidder & Company 
and William J. Hay, Jr., formerly of the 
bond department of the Illinois Trust 
& Savings Bank. 

The new house has established rela- 
tions with the Canadian & General Se- 
eurities, Limited, of Winnipeg, Canada, 
to represent Wm. L. Ross & Company, 
Ine. in the purchase of Canadian se- 
curities, thus giving to the new Chicago 






























































WILLIAM L. ROSS 


bond house an unusually strong interest 
in that important field of financing. The 
policy of the house will be to limit its 
offerings to the highest grade of securi- 
ties, both municipal and corporation. 
The members of the organization are 
all experienced investment bankers. 


Mr. Ross has been identified promi- 
nently with the investment banking busi- 
ness for many years in the central West, 
having filled responsible positions in 
Cleveland and Milwaukee prior to his 
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coming to Chicago as Western Manager 
of Kean, Taylor & Company. During 
the war he was at the head of the Lib- 
erty Loan campaigns in the State of 
Wisconsin and a member of the cabinet 
of the Seventh Federal Reserve Dis- 
trict, during the first three loans. He 
left that work to take over the manage- 
ment of the bond department of the 
Illinois Trust & Savings Bank in 1918 
and under his direction the bond busi- 
ness of the Illinois Trust was increased 
about 400 per cent. 


R. K. Ballard Appointed 

The Illinois Trust & Savings Bank 
has announced the appointment of 
Roger K. Ballard, heretofore assistant 
manager of the bond department, as 
manager of that department succeeding 
William L. Ross, resigned. Mr. Ballard 
is one of the well known bond men of 
the central West having been connected 
with the Fletcher American National 
Bank of Indianapolis, Ind., Second 
Ward Savings Bank of Milwaukee, Wis., 
and later with Kean, Taylor & Com- 
pany’s Western offices in Chicago prior 
to his going with the Illinois Trust & 
Savings Bank. He has been secretary 
of the Bond Men’s Club of Chicago. 





$30,000,000 Convertible Notes 


Stockholders of B. F. Goodrich Co. 
have ratified the recapitalization plan, 
which is as follows: 





There will be issued immediately $30,- 
000,000 five-year 7 per cent convertible 
gold notes, convertible after April 1, 
1922, into common stock at $80 a share. 
Each note will have a warrant attached 
entitling the holder on or before March 
31, 1922, to purclfase common stock at 
$80 a share at the rate of 121% shares 
of stock for each $1,000 note. 


Authorized common stock capitaliza- 
tion is increased from 600,000 shares of 
$100 par value stock to 1,500,000 shares 
of no par value stock. Of the new stock, 
600,000 shares will be exchanged share 
for share, for the old common, 125,000 
shares is set aside for sale to employes, 
375,000 shares is reserved for conver- 
sion of the notes, and the remaining 
400,000 shares is available for future 
requirements. 
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Investment Service for the Banker 


For many years this institution has been 
one of the largest holders of investment 
securities in the West, and its own require- 
ments have taught it the investment service 
needs of banks in general. In the bond 
department a trading department has been 
established which is designed to find markets 
for those who wish to sell, as well as buy. 


Likewise, a statistical department has been 
established to report on any securities on 
which our clients desire information. In 
our purchases of bonds for our clients, we 
aim always to have in mind the needs of 
bankers as well as private investors, and in 
many other ways we aim to make our 
service valuable to our banking clients. 


Bond Department 


ILLINOIS. FRAIST 46s 
@ SAVINGS BANK 


La Salle a Jackson:-:Chicago 


Eugene M. Stevens 


Vice-President 


Roger K. Ballard M. H. Bent 
Manager Bond Department Ass’t Manager Bond Department 


We have constantly on hand a carefully selected list of bonds in denomi- 


nations of 
$100 $500 


which we offer for sale 


$1,000 


All of these bond issues have been carefully investigated by us, and we believe they 
offer the investor a very high degree of security, both as to principal and interest. 


We shall also be pleased to suggest an assortment of stocks for investment which are 


TAX EXEMPT IN ILLINOIS 


We invite your correspondence, and assure you that whether your requirements 
are large or small, your orders will receive our best attention. 


Edward P. Russell Walter S. Brewster 


RUSSELL, BREWSTER & CO. 
STOCKS and BONDS 


C. L. Peniston 


CHICAGO 


Members New York Stock Exchange 
Chicago Stock Exchange 


NEW YORK OFFICE 
tr1 Broadway 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 






































































































South faSalle ¢ al 
near Madison 


Industrial 
Financing 


Investment 
Service 


“Safe Bonds 
for Savings” 


‘King Hoagland § Co 


Investment Bankers 


14-16 South La Salle Street, Chicago 


FRANKLIN 220 


Banks For Sale 














A whole-hearted spirit of co-opera- 
tion in the purchase and sale of 
control in banks. All negotiations 


absolutely confidential. 


FIDELITY SECURITIES COMPANY 
110 South Dearborn Street 
CHICAGO, ILLINOIS 
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Low Buying Level 
Fundamental business conditions haye 
altered themselves but little during the 
past sixty days. Unfavorable conditions 
have not yet developed sufficiently to 
affect the course of business generally in 
the United States, and with the excep- 
tion of Montana, North Dakota, South 
Dakota and Northern Wyoming together 
with the states of Mississippi and Louis- 
iana trade can be reported as satisfac. 
tory. A low buying level is reported 
from various centers in the United 
States, but this is due to unseasonable 
weather more than it is to a decrease 
in the general purchasing power. 

Winter wheat conditions are reported 
as not very favorable in many sections, 
but it is a little too early to make any 
definite predictions as to what extent 
the new crop may be affected by weather 
conditions. The decrease in the acreage 
of wheat forecasts a much larger corn 
acreage and in some of the Southern 
States an increased cotton acreage for 
this year. 

In the mining field the production of 
lead and zine have made rapid strides in 
the past few weeks. Reports indicate that 
France and England are near to the end 
of their copper supply. This report, if 
a fact, will probably stimulate copper 
production in the near future. 

Reports of purchases throughout the 
United States for the month of March 
show a little pick-up toward the end 
of the month, which brings the month as 
a whole up to the normal point. Two out- 
standing features dominate the situation, 
the one the care with which purchases 
are being made, the other the fact that 
short term commitments appear to be 
the general rule. The measure of in- 
debtedness for the whole month registers 
a low point and payments are generally 
good. Some slowness is reported from 
the North Pacific Coast group, and in 
spots over the tenth and eleventh Fed- 
eral Reserve Districts—Financial and 
Business Summary. 

























The National City Bank of Chicago 
has been appointed Transfer Agent for 
the Preferred Stock and Registrar for 
the Common Stock of the Sherer-Gillett 
Company. They have also been ap- 
pointed Registrar for the Preferred and 
Common Stocks of the Emerson-Bran- 
tingham Company. 


S. M. Sholl, vice-president of the 
Union Stock Yards National Bank of 
Wichita, Kans., has sold his interest 
in that institution to S. C. Tucker, presi- 
dent. Mr. Sholl has been connected 
with the Union Stock Yards National 
for the past three years. He says he 
expects to remain in Wichita and will 
devote his attention to personal interests. 


Work is now in progress on the Trade- 
men’s National Bank building of Okla- 
homa City, Okla. 
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J. H. Baumgartner leaves National 
Association of Owners of Railroad Se- 
securities. Investment circles were in- 
terested in the announcement here of 
the resignation of J. Hampton Baum- 
gartner, assistant to president of the 
National Association of Owners of Rail- 
road Securities, effective May 1, to be- 
come presidept of the Baumgartner Ad- 
vertising-Publicity Company, recently 
established. 

Mr. Baumgartner has been connected 
with the investors’ association practic- 
ally since its organization in 1917. He 
has been actively identified with the 
campaign of education conducted in the 
interest of the rights of the investors 
in connection with the railroad problem 
prior to and during the period of the 
Government operations of the roads. 

Before entering the employ of the 
investors Mr. Baumgartner was publicity 
manager of the Baltimore and Ohio Rail- 
road System’for several years. He is 
widely acquainted in publishing and fi- 
nancial circles. 

With Mr. Baumgartner in his new 
business will be R. M. Kureth who has 
been associated with him for the past 
ten years, and J. Erle Baumgartner, 
formerly in the sales organization of 
large mercantile interests on the Pacific 
Coast. 


The oldest house in America 
specializing exclusively in 
Government Bonds 





























We offer large and small investors 
a Specialized Service for the 
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of all issues of 


NITED STATE 
U GOVERNMENT 
BONDS 


C. F. CHILDS & Co. 


Capital One Half Million Dollars 


208 So. La Salle St. 
Chicago 



















120 Broadway 
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The oldest house ‘n America 
specializing exclusively in 
Government Bonds 

















One of the Longest 
Dividend Records 


of any corporation in the United 
States has been established by 





Mayor Dahlin Is Bank President 

Elmer Dahlin, who has been cashier 
of the Selah, Wash., State Bank since 
its organization and who is now mayor 
of Selah, was elected president of the 
bank: 


The Cincinnati Gas and 
Electric Company 


Dividends have been paid con- 


tinuously for over sixty-six years. 


The Cumberland National Bank of 
Bridgeton, Pa., Bridgeton’s oldest banix- 
ing institution, has purchased a large 
brick store building adjoining its pre- 
sent banking house and will combine 
them. It will also establish; in the rear 
part of its new purchase, a rest room 
for its patrons and the people of the 
community in general. 


We recommend this Company's 
% Secured Gold Notes Due 
December 1, 1922. 


Large earnings, ample security. 

















Price to yield 7% 










Ask for Circular No. AH-88 


A.B.Leach&Co., Inc. 


Investment Securities 


62 Cedar St., New York 
105 S. La Salle St., Chicago 



















ST. LOUIS QUOTATIONS 


Quotations furnished by Mark C. Steinberg & Co. 
Investment Bankers, 300 No. Bdwy., St. Louis 
Members New York Stock Exchg. and St. Louts Stock Exchg. 






















Boston Philadelphia Buffalo STOCKS Bid Asked 
: . . American Credit Indemnity Co.............270 

Baltimore Minneapolis Cleveland American Bakery Co., Com.............. 34 38 
American pokey e. WG? @s tains ceu'n bee 9244 
SR ere 117 
Central Coal & Coke, a Siti eens uw 0am re 98 101 
Central Coal & Coke, Pfd.................. 79 
Certain-teed Products, sh ote as iesen 54% 56% 
Ce! teed Products, Ist Pfd.............. 86 8814 
Certain-teed Products, 2d Pfd.............: 79 ~=«88l 
Chicago Railway Equipment Co 112 
Consolida Cc 






FREDERICK PEARSON 


ADVISORY ENGINEER 
ELECTRICAL— MECHANICAL— CHEMICAL 


Rice is Co. 
Southern Acid & Sulphur Co... 
8 Cotton gener Co.. 


















; ; Bees. ses ee 
Confidential Consultation, er El {ot Se Bas. cco 157 160 
Examination and Reports for Western Cartridge Co.. HoNDS 210 
Bankers and Investors City of St. Louis 4’s, 1928-29-31........... 94 96 
PPA tio sins or 
HIGHEST BANKING REFERENCES . 6's, 193 ea aoe a 





, & Ext. 5’s, 1934.......... 80 83 
Oe ae ee see e ad Bubarban ys, Gen ist S's, 1023 80%. 8254 
i t. juburban Rys in’ st 5's, 3 
25 E. Washington Se., CHICAGO St. Louis & ranait Co Rys ise 1, ist 5’s, 1921 90 ot 
0. > meee 
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Earnings 


$21,758,581 


Pref. Divs. 
$4,034,275 


In 1918 Cities Service Com- 
pany earned requirements for 
payment of Preferred Divi- 
dends 


































More Than 
Five Times Over)! 
This margin of safety over di- 
vidend requirements: and thé 
diversity of business and loca- 
tion of subsidiaries operating 


in 22 states provide - unusual “° 
safeguards for the investor. 


Dividends - 
Payable Monthly 


which at present prices for the 
Preferred Stock 


Yield 714% 


Send for 
Preferred Stock Circular BA-2 
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60 Wall St., New York 










OMAHA 


National Bank 
Omaha, Nebraska 


Established 1866 
Capital - $ 1,000,000 
Surplus-Earned 1,000,000 
Total Resources 30,000,000 












J. H. MILLARD, President 

WALTER W. HEAD - Vice-President 
WARD M. BURGESS- - - Vice-President 
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E SPECIALIZE IN THE HIGHER 
GRADE SECURITIES— 


Particularly 


BUTLER BROS. 


ALTON TREDICK & CO. 


105 W. Monroe St. 


Bonds continue to decline in the face 
of the extraordinary changes that have 
recently taken place in the general credit 
situation. 

Announcement was made on April 11 
of two new issues of Treasury Certifi- 
cates aggregating $250,000,000, matur- 
ing in three and six months and bearing 


WE TAKE PLEASURE IN 


CHICAGO 


interest at five and five and one-quarter 
per cent respectively. These are the 
highest actual rates paid on United 
States Government obligations since the 
days of the Civil War. 

The offering of Pennsylvania Rail- 
road Bonds and New York Central 
Equipment Trust Certificates bearing in- 
terest at seven per cent, are at the 


ANNOUNCING 


THE FORMATION OF 


WM. L. ROSS & COMPANY, INC. 


TO DEAL IN INVESTMENT SECURITIES 


WITH OFFICES AT 
1004-1006 MERCHANTS LOAN & TRUST BUILDING 
112 West ADAMS STREET 
CHICAGO 


WILLIAM L. ROSS 
KENNETH S. DICKINSON 


LEROY WOODLAND 
PHIL S. DICKINSON 


WILLIAM J. HAY, JR. 


Tel. Randolph 3920 


highest rates paid on prime railroad 
paper since the reconstruction period of 
the seventies. 

That there is a substantial amount of 
free investment capital available is 
shown by the avidity with which these 
issues were absorbed; but that borrowers 
must continue, for some time, to bid high 
to satisfy their requirements seems now 
to admit of little doubt. 

In the process of adjusting prices to 
these new conditions, Liberty Bonds 
and Victory Notes have thus far shown 
the most spectacular movement. At 
least two of the longer term issues of 
these bonds have declined to a point 
where their investment yield is over five 
and one-half per cent; while the short 
term Victory 434 per cent Notes are 
selling to yield in excess of six per cent. 
—Knauth, Nachod & Kuhme. 


Despite the outward signs of prosper- 
ity on all sides, the thirty-five cent dollar 
is an unfailing symptom of a dangerous 
economic disease. It is a sign of busi- 
ness bleod pressure far above the safety 
limit. It contains the lurking elements 
of industrial and commercial apoplexy. 


The American Savings Bank Co. of 
Cleveland, Ohio, has opened for busi- 
ness in the property it recently pur- 
chased, having remodeled the building 
into an attractive financial institution. 
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The Greater Reward of 
Work Well Done 


i 
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During 1919 this company’ manufactured nearly 
7,000,000 tires or approximately one tire for every 
motor vehicle in use in this country. 


Ce 


In spite of the fact this massive production, 
exceeding by far the effort of any contemporary, 
was unequal to the demand. 


Indeed it has been necessary for us continuously 


to advance our output of tires much above the. , 
1919 rate. 






In this there is the natural gratification that such 


clearly defined, universally accepted leadership 
brings. 


But beyond it, beyond the pride of it and the profit 
of it, there is a greater reward which we prize. 


It is the wholesome thought of work well done 
and of the honor it does to the humblest and 


highest of us. 
As expressed in the popularity of Goodyear Tires ~ 


it measures that world of good will which is our 
most valued possession. 


The Goodyear Tire & Rubber Company 
Offices Throughout the World 
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Stock Market 

Irregularity has been the chief char. 
acteristic of the stock market of late 
although spurts of strength have been 
more frequent than periods of unsettle. 
ment. Such unfavorable features ay 
labor troubles and money flurries haye 
had to be faced, but the undertone as a 
general thing has indicated a healthy 
technical position. The market has 
shown no protracted weakness, and re- 
coveries from depressions have been 
quickly accomplished. 

There has been no outstanding feature, 
and attention has shifted back and 
forth, bemg about equally divided be- 
tween popular specialties, oils and steels. 
Rails and coppers have been compara- 
tively neglected, the former suffering, no 
doubt, from the dislocation of traffic due 


























FEDERAL SEGVRITIES GORPORATION 
38 SovTH DEARBORN STREET. GHIGAGO. 


(INCORPORATED UNDER THE LAWS OF THE STATE OF ILLINOIS) 




































THIS COMPANY IS ENGAGED IN THE GENERAL BUSINESS OF 
UNDERWRITING AND DISTRIBUTING SUCH SECURITIES 
AS ARE CONSIDERED SUITABLE FOR DISCRIMINATE 
INVESTMENT. THE PATRONAGE OF BANKS, 
INSTITUTIONS, TRUSTEES AND _INDI- 

VIDUAL INVESTORS IS RESPECT- 

FULLY SOLICITED. 




























































OFFICERS AND DIRECTORS 
CHAS. W. FOLDS PHILIP R. CLARKE 
Chairman, Board of Directors President 


H. ARNOLD JACKSON | WALTER A. STRONG 
Pres. Chicago Pneumatic Tool Chicago Daily News 


























Company to the strike. The coppers appear to 
JOSEPH I. ZOOK aoe : — be in process of accumulation, and we 

Treas. Montgomery Ward & Co. nr een believe that improving prices for the 
HATHAWAY WATSON ROBERT McDOUGAL metal which appear to be clearly fore- 

Treasurer Chicago Board of Trade shadowed, will have their effect sooner 
MRS. JACOB BAUR PAUL WILDER or later. 


The market appears to be dominated 
more by a feeling of uncertainty than a 
sense of values. Tais undoubtedly 
accounts for the sharp and irregular 
turns which have puzzled the average 
operator. At the same time an under- 
lying strength has been in evidence. 


Vice-Pres. Liquid Carbonic Co. Secretary | 
BYRON V. KANALEY, Cooper, Kanaley & Company | 


PARTIAL LIST OF STOCKHOLDERS 


(IN ADDITION TO THE OFFICERS AND DIRECTORS, THE STOCK OF THE FEDERAL 
SECURITIES CORPORATION IS HELD BY OVER TWO HUNDRED \ 
PROMINENT PEOPLE OF THE MIDDLE WEST) i] 


JAMES A. PATTEN THOS. E. WILSON 






























































| 
Capitalist Pres. Wilson & Company This is due unquestionably to the sold- 
EDWARD HINES ALBERT PICK out condition of the market and the 
“ — a oe Lumber Co. ue, Sieeet Tee. & Company | | continued absorption of stocks by buyers 
. M. MacFARLANE BURT ; i ine imini 
Vice-Pres. Morris & Company V.-Pres. Deere & Co., Moline, Ill. | = a ee ge have eee 
JOHN E. WILDER SILAS H. STRAWN © Hoating supply of securities. tie 
Pres. Wilder & Company Winston, Strawn & Shaw | | country is rich and new buyers have 
= >. oe are “= E. ae i come into the market as investors. 
res. Universal Portlan res. Jas. B. Clow ons ; ; 5 
Cement Co. JOHN W. KENDRICK - eee ee an box 
WM. WRIGLEY; JR. Capitalist Ce ay Se heme Up SC ee 
Pres. Wm. Wrigley, Te, Coenpony CHAS. H. McNIDER huge accumulations of merchandise held 
x ALEXANDER H. REVELL Director Federal Reserve Bank, up by the railroad strike. With the 
q Pres. Alexander H. Revel & Co. Chicago 


passing of this disturbance and the free 
movement of freight, hundreds of 
millions tied up will be made liquid. and 
money should be easier for a time. 


Although the strongest point in favor 
of the market at present is its ‘sound 
technical position, we believe that; the 
subsidence of labor troubles due to the 


ROBERT J. THORNE, President Montgomery Ward & Co. 






Members Investment. Bankers Association 


FEDERAL SEGVRITIES GORPORATION 


38 SovTH DEARBORN STREET, GHIGAGO. 





Paul H. Davis & Gompany 


High Grade Investment Securities 


Let us assist in your selection of desirable Stocks and Bonds 
We have active markets for all securities and will gladly furnish quotations for trading or collateral purposes on request 



















Bank Stocks Industrials Public Utilities 
Motor Stocks Rubber Stocks Sugar Stocks 
TELEPHONE RANDOLPH 2281 CHICAGO 39 SO. LA SALLE STREET 
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aroused action of the public will throw 
jnto bold relief the strong industrial 
and financial position of the country. 
Burope is getting back to work and is 
getting us an example of orderly prog- 
yess toward reconstruction. Sooner or 
jater this will have a favorable effect on 
our own situation, and securities are 
pound to reflect this improvement.— 
Wollman Review. 


INTUTE 


6% AND SAFETY ON YOUR 
BANK’S SURPLUS FUNDS 


Y ou will get the benefit of nearly 50 years’ Conserv- 
ative Investment Experience when you invest the 
Surplus Funds of your Bank, or those of your clients, 
in the choice, personally-inspected First Mortgage Securi- 
ties of this Company’s issue. 


The House of Van Sant has been in the Farm Mort- 
gage Business since 1876, without the loss of a dolar to 

ae s “Bo. “Iie any of its investors. Your investments in its Farm 
ee 90 200 Securities ——- Bonds and Mortgages — will insure, as 
yas 35% ; nearly as possible, absolute safety, 6% interest, and an 
‘Investment Service entirely relieving you of all details. 
Your remittances will come to you automatically. 































Chicago Unlisted Securities 


By Paul H. Davis & Company 
Members Chicago Stock Exchange 









Write us today for copy of our booklet 
“Conservative Investments’ and circular of present offerings 
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Drexel State Bank....... 
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Lake View State Bank. . 
Lake View Trust & Sav. 
Lawndale State Bank... 






HV.GREENE COMPANY 
Investment Securities 
BOSTON 


NEW YORK PHILADELPHIA 
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A Valuable Aid in the Foreign 
Department of Every Bank 


Hundreds of banks in all of the United States 
have found the Rand McNally series of foreign maps 
to be an effective instrument in establishing closer 
relations with foreign-speaking customers. 


Some bankers are displaying the maps in an effective 
way in their foreign departments and the foreigners 
exhibit deep interest in them. 


Besides using the foreign maps for display purposes , 
many banks find that the maps lend themselves 
admirably to foreign language bookists. to mail 
enclosures and to counter souvenirs. We are pe 
pared to furnish you with many attractive map i 
that will appeal to your foreign customers. 


SEND FOR FULL INFORMATION TODAY 




























se 
psa 10g ig Bees for Profit 
300 Make big money with little work. Small ex- 
“250 pense to start. - Bees find own food. Honey 
Deny mee Ser brings good prices. We buy all you can spare. 
¥ 2 Bees are easily kept and cared for 


The Root Way « 


BF ee ae Our special hives give winter and * 
summer protection. We've made 
complete line of Beekeepers’ sup- 
plies for 50 years. Tell us your oc- 
cupation and whether you keep bees now. This 
helps us help you. Handsome free booklet, 
“Bees for Pleasure and Profit,” packed with 
beekeeping information. Write for it today. 


THE A. I. ROOT COMPANY 
535 Main Street Medina, Ohio 


























RAND McNALLY & COMPANY 


9536-538 S. Clark Street 
Chicago, L.linois 
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A Monthly Sales Day 


The Farmers Bank of Mt. Vernon, 
Mo., has inaugurated a new business de- 
partment. 

The bank makes the following state- 
ment: “In building business through 
this new department our idea is not to 
tear down our competitors, but to ad- 
vance the interests of our community 
in every possible way and to so serve 
those who elect to patronize us that they 
will feel they can unreservedly recom- 
mend us to their friends. The bank has 
adopted the following as its motto: “As 
you prosper, so do we.” 

One of the first things the new de- 
partment proposes to boost for the bene- 
fit of the community is a monthly sales 
day, such as has been made successful at 
other places. Every merchant in town 
is asked to offer one or more special 
bargains for that day only, marking 
the bargains at cost or lower. These 
bargains will be advertised in a regular 
monthly paper issued by the bank under 
the title of The Booster, which will be 
mailed to every person considered a pros- 
pective customer for Mt. Vernon. Each 
merchant will pay for the space he uses. 
A committee of three merchants will pass 
on the . advertisements to determine 
whether the goods are being sold as low 
as cost. 

. Another feature of the Sales Day will 
be the auction sale at which any person 
in the community will be privileged to 
bring his goods and put them up at 
auction at a very small per cent. Per- 
sons having good stock are particularly 
urged to list it for this auction. Mer- 
chants will also place merchandise in 
the auction. By-bidding will be strictly 
forbidden and any person found guilty 
of such an act will not be permitted to 
participate in the auction thereafter. 
Those who wish to list property for the 
auction are requested to let the bank 
know as early as possible, so it can be 
advertised. 


The Orange National Bank of Orange, 
Texas, has just closed a deal for site 
and will start the erection of a modern 
six-story bank and office building at an 
early date. The building will cost ap- 
proximately $200,000.00, and will be 
fifty by one hundred feet. The re- 
sources of the bank are now in excess 
of one and one-half million dollars. . 





Bank Distributes 
Cows 


Twenty-eight purebred Shorthorn 
cows, bred or with calf at foot, are be- 
ing put on Inland Empire farms this 
spring by the Exchange National Bank 
of Spokane, Wash., in cooperation with 
the county agents and state club leaders 
in the cow clubs of the country schaols. 
The bank secures the purebred young 
cows, finances the boy or girl in the 
purchase on their personal notes and 
gives them two years in which to pay 
for the animal. 

At the Western Royal show last fall, 
the bank purchased 19 cows and a pure- 
bred bull. These have been wintered 
by the bank. 

Twelve of the cows will go to one 
county for boys and girls. 

Seven of the cows go to another 
county. 


The bank has delivered six purebred 
Shorthorn cows, all bred 2-year-olds, to 
one Shorthorn club in Idaho. 


All the animals are purchased under 
the same plan, costing about $375 each. 
They are uniform as to type, age and 
breeding. Each youthful buyer gives 
his personal note without endorsement. 
He can extend the note, which runs one 
year, for another year for half the 
principal, thereby giving himself two 
years to pay off the note. The bank 
believes he can earn the total amount 
by working and at the end of two years 
should have his purebred cow and two 
purebred calves to start his purebred 
herd. If he has no way of earning the 
money, the sale of the two calves will 
pay the cost of the cow and the boy 
will still have the cow. The boy learns 
something of finance while learning how 
to handle purebred stock and the plan 
extends the distribution of purebred 
animals. 

Cow club members can show their 
animals in club contests at local, county, 
state and district fairs and can also en- 
ter them in general competition. The 
Western Royal will offer special prizes 
for cow club members. 


Regulating Live Stock Supply 

To regulate the supply of live stock 
according to the demand and keep an 
even flow onto the market is the one big 
problem of the farmers in Indiana and 
of states in the corn helt, according to 
the Indiana field agent of the United 
States Department of Agriculture. To 
accomplish this a schedule has been pre- 
pared by the field agent in co-operation 
with the Indiana Federation of Farmers’ 
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Associations and a meeting of the organ- 
ization will be held in every township in 
the State on March 31 to supply in- 
formation to the officers of the federa- 


tion. This will enable them to advise 
farmers in regard to their feeding plans 
for the future. The schedule asks for 
the numbers of cattle, sheep, and swine 
on farms January 1, 1920; the number 
of births and the number brought onto 
the farms during the quarter for feed- 
ing; the number sold, the number 
slaughtered, and the number of deaths 
on the farms during the quarter; the 
number of females on hand March 31 
for breeding purposes and the number 
of all stock on hand for ‘feeding; the 
number that will be finished during the 
succeeding 90 days, the approximate 
date they will be ready for market, and 
about the average weight per head. 


At this time there is no statistical 
data available to the farmers that will 
enable them successfully to plan their 
feeding projects to avoid a glut on the 
market at certain periods, with reduc- 
tion in prices. But with the informa- 
tion now to be gathered and tabulated 
in 10-day periods, by counties and 
shipping points, the officers of the fede- 
ration can regulate the flow of meat 
animals to market to such an extent 
that farmers, when they buy their feeder 
stock, will be sure of a fair profit when 
it is fully finished and ready for the 
market. The lack of stability in the live- 
stock markets has caused the farmers 
to lose thousands of dollars, and every 
member of the organization is being 
urged to be present at his township 
meeting on March 31 and fill out a 
schedule for his farm. It is fully ex- 
pected that 50,000 to 60,000 reports will 
be in the hands of the officers and 
tabulated by the middle of April. 


Machinery in Corn Production 

Corn production averaged little more 
than 2 bushels per farmer’s work day of 
10 hours in the middle of the last cen- 
tury, when he husked and shelled by 
hand and turned the crank of a fodder 
cutter. The average rose to 14% 
bushels half a century later when he 


“used a gang plow, disk harrow, corn 


planter, self-binder for cutting, husker 
and fodder cutter, and a shelling ma- 
chine, says the United States Depart- 
ment of Agriculture. Besides, there has 
been improvement in agriculture. If the 
corn was husked from standing stalks 
and these left in the field, and the corn 
was not shelled, the gain in production 
per day of farmer’s labor was from 10 
bushels in the earlier time to 26% 
bushels in the later. 
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When Extension of Credit Can be Based on 
Character of Investment 


The vital factor in determining the justice of credit 
extension is the character of investment for which the money 
is to be used. 


Applications from men who seek loans for the purpose 
of purchasing Wallis Tractors have a ring of sincerity based 
on a substantial foundation. 


They are men of practical vision of the future; men 
who are guided by the impulse of sustained development 
and profitable returns on their investments. 


Bankers can afford to treat more liberally with men 
whose judgment directs them to invest in a Wallis Tractor. 
Nationally known as America’s Foremost Tractor and 
manufactured by an established company it offers a gilt- 
edged proposition to both buyer and banker. 


We will be pleased to send you a catalog of the Wallis 
Tractor. 


J. 1. CASE PLOW WORKS COMPANY, DEPT.T.B.113, RACINE, WIS., 
Branch Houses and Distributors in all Principal Cities 


NOTICE: We want the 


Public to know that the 
ALLIS TRACTO J.1.Case Tractor Plows 
by the J. 1. and other Tillage Im 
Ss plements are nationally 
OMPANY of Racine, known as the repre- 
Wisconsin, andis NOT sentative implements 
the product of any 


in the agricultural 
other company with field 
I. CASE” as part 


of its corporate name - PAmerica'’s éf/oremost Gractor 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writiny to our advertisers. 
















THREE THINGS ARE ESSENTIAL TO SOLIDARITY: 














1. Stable Government. 








2. Production of Necessities. 











3. Lands that are farmed by the 
owners. 




















BECAUSE 








Without stable government there is 
no permanent security; 











Without production of necessities 
there is no permanent trade; 











Without an equity in the soil he 
tills the farmer is but a tenant. 

















If you wish to invest capital, 








to develop trade, or to become a 
farmer, investigation will convince 
you that all the essentials of 
solidarity are found in Canada. 
Canada is a land under a stable, yet 
advanced, form of government, 
producing the world's greatest 
necessity, food, from farm lands 
owned by the men who till them. 









































The Canadian Government 
furnishes free to all applicants a 
booklet showing present agricultural 
conditions in Western Canada. 























W. J. White, 
Department of Immigration, 
Ottawa, Canada. 
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Bank of Detroit 
Detroit, Michigan 
TRANSIT DEPARTMENT 
With our direct connections and satisfactory arrangements 
with banks in Michigan, we are in a position to 
offer quick service at a minimum of cost 



























OFFICERS 
JAMES COUZENS, President R. B. GRIPMAN, Assistant Cashier 
JAMES T. WHITEHEAD, Vice-President F. J. BEYER. Assistant Cashier 
EDMUND D. FISHER, Vice-President . 








= t A. KINNEY, Assistant Cashier 
G. B. JUDSON, Vice-Ptes. and Cashier A. E. LARK, Assistant Cashier 
iz DIRECTORS 


| Dr. GEORGE R. ANDREWS, Vice-President GEO. W. HERGENROETHER, Dod 
{ Highland Park State Bank Brothers, Inc. si 






















| JAMES COUZENS, President ARTHUR J. LACY, Attorney 
‘=| ALONZO P. EWING, Director Detroit City C. HAYWARD MURPHY, Sec. Simon J. 
Gas Co. Murphy Co. 
EDMUND D. FISHER, Vice-President ANDRE VW Jj. PEOPLES, Treas. Detroit Cop- 











i Brass Rolling Mills 
HENRY FORD, President, Henry Ford & por & s 
eg Ey a H. H. RACKHAM, Director Detroit Trust Co. 


Cc. H. HABERKORN, Jr., Pres. C.H. Haber- J. T. WHITEHEAD, Pres. Whitehead & 
korn Co., Inc. and Haberkorn Investment Co. Kales Iron Works. 
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Rely on Banker to Help 
Increase Horse Production 


Progress in the average quality of 
horses produced in the United States has 
not kept pace with the progress made 
in many agricultural lines, say animal 
husbandry specialists in the United States 
Department of Agriculture, for the 
reason that the farmer, in too niany in- 
stances, has not given the careful 
thought to this subject that he has to 
his other problems, and there is reason 
to believe that this condition could have 
been obviated if the bankers had given 
more attention to the matter ana 
disseminated a lot of good sound facts 
among the farmers. . The banker knows 
that the average ‘prices of horses during 
the war remained practically at a stand- 
still, even decreasing slightly, while the 
prices of meat animals increased tre- 
mendously, even more than doubling in 
some cases. This had a discouraging 
effect on horse breeding, which resulted 
in a decrease in the number of mares 
bred in 1918 and 1919. 

There is to-day, however, a great 
searcity of high-class, efficient horses 
and mules and a strong- demand and 
good prices for that class. The demand 
and the price for the mediocre work 
animal, on the other hand, are low. 
This should emphasize the necessity for 
the greatest endeavor to reduce the num- 
ber of inferior horses produced. If the 
right kind of horses and mules, the kind 
for which there is always a market, are 
to be produced the same care must be 
given to their production as is given by 
the breeders of cattle, sheep, and swine. 

What is needed more than anything 
else in the production of our work stock 
is greater care in the selection of both 
the stallion and the brood mare, accord- 
ing to the United States Department of 
Agriculture. The poor producing brood 
mare should not be bred. It is a losing 
proposition to breed a poor producing 
brood mare, even to the best stallion, or ° 
to breed the good producing brood mare 
to an inferior stallion, with the hope that 
a good foal may be produced. While 
occasionally a good one will be produced 
in this way, the results in most cases will 
be disappointing, and a foal will be born 
that will not mature into a work animal 
valuable enough to pay for the cost of 
the feed and care necessary to raise the 
foal properly. 

It is a fact that many progressive 
farmers balk at paying a reasonable 
service fee for a good stallion and will 
breed to an inferior stallion because of 
the lower fee. It is false economy to 
stop at a few dollars when it comes to 
the best horse. It is the colt, and not 
the high service fee, which counts most 
in reckoning profits. It costs but little 
more to raise the $250 kind than it does 
the $125 kind. 


The Idaho State Bank of Tarn Falls, 
has moved into its new quarters. 
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ECURITY! Earning Power! The 
conservative investor whose choice 
of bonds is based on the elements of se- 
curity and earning power, will find that 
the same standards of judgment will en- 


dorse the purchase of the Case Kerosene 
Tractor. 


The banker who is asked to help finance 
the purchase of a Case Tractor, or any 
other machine of the great line built by 
the J. I. Case Threshing Machine Co. will 
be interested in the facts that assure the 
excellence of these machines. 


Back of the Case Kerosene Tractor is 
the great factory shown in bird’s-eye 


Composite view of the plants 
of the J. I. Case Threshing 
lachine Co., Racine, Wis 


Bette. we fee 


dged \ 


view above. For. seventy-eight years the 
Case factories have been building supe- 
rior farm machinery, always maintaining 
standards of quality and durability that 
has made its products safe to buy. 


During all these years, consistent im- 
provement has kept pace with changing 
farm conditions, assuring agricultural ef- 
ficiency that makes machinery built by 
the J. I. Case Threshing Machine Co. prof- 
itable to own. 


Case Machinery, bearing the good old 
trade mark of the Eagle on the Globe 
embodies all the elements of a conserva- 
tive investment. 


J. I. CASE THRESHING MACHINE COMPANY, Inc. 
Dept. BP-5, Racine, Wis., U. S. A. 
Making Superior Farm Machinery Since 1842 


To avoid confusion, the J. 1. CASE 
THRESHING MACHINE COM- 
PANY desires to have it known 
that it is not now and never has 
been interested in, or in any way 
connected or affiliated with the 
J. I. Case Plow Works, or the 
Wallis Tractor Company, or the 
J. 1. Case Plow Works Co. 


Look for the 
EAGLE 
Our Trade Mark 


Readers will confer a favor by mentionmy THE BANKERS MONTHLY when writing te our advertisers. 
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OUR PRESENT FORM 


OF MADNESS 
; = A retired banker who has always bee, 
/ a \y a = | a close student of fundamentals gq: 
AN ‘ BY ue it i) Fr = “ 
= ITP The only danger to our finances jy 


this country lies in our own foolishness 
and it is chiefly this lack of reason whi 
it is the peculiar and ungrateful duty 
of the Reserve Board at Washingt, 
to counteract. 


“Though we all condemn the presen 
orgy of extravagance nobody thinks hy 
personally is doing an unsocial act whe 
he buys an automobile for pleasure, o 
votes for an increase in the plant of 
the factory in which he is a stockholder 
even if its product be a luxury. 
of capital is obviously our trouble, by 
though there is almost no capital le 
for important building and railroad 
we are still helping along its dissip 
tion on luxuries. 

“There was a similar craze before the 


Where Home Comforts for Gentle Folk 
and 
“ee | Good Wholesome Table at Reasonable Prices Prevail 

























aaa AN PLAN 2 | crisis of 1873 and before that of ’81 ty 
= 84, and that of ’93, and that of 1903, 
Room, Private Bath and Meals included | and Giant of 1907, and that of 1913. a 
= | fore the crises of ’73 and of ’93 we went 
Under KNOTT Management = | wild on railroad building and real estate 
= | In the years before 1884 we again over. 
= of United States steel sold at $8 a shar, 
Special Rates to Permanent Guests 2 and later we realized that we had gone 
= wild on industrials. After 1913 we 
IN NEW YORK CITY = | found we had been fools in regard to 
THE HOLLEY_ - - - = Washington Sq. West = | the New Haven Railroad and the Rock 
HOTEL LE MARQUIS - it ie aa ca 12 East 31st Street = Island Railroad, and some others. Bu 
oom aa eC ie vo ae —< = cone = | the point is that in each ease it was not 
| lle a Washinatans Sa. cic = | until the crisis had passed that we saw 
THE IRVING - - Site. ee ae 26 Gramercy Park = how foolish we had been. After the 
bn popes a olin ‘“ bye ara Sq. a = | present crisis we may recognize that ex- 

- - reet an niversity Place = i i ; ; 
THE WELLINGTON - -_ -  5SSth Street and 7th Avenue i. ere pees > Se 
= excessive waste on luxuries have been 

OUTSIDE NEW YORK CITY our form of madness this time. 

KEW GARDENS INN - - Kew Gardens, Long Island . ons 
CROCKER HOUSE - - - - New London, Conn. a pee ee 
gan to drop in March, but consumption 
° ° of iron did not begin to decline until 
Write for Reservations July, and perhaps that will be the course 

this year. 


“It is evident, at any rate, that we 
are on the wrong track at present. Not- 
withstanding that high wages and prices 
have so increased the cost of gold mining 
as to reduce annual production of gold 
in the whole world by somewhere 
near one-third, we in this county 
rate the value of gold so much lower 
than other people do that they sél 
to us more hides, and wool, and silks 
and tea, and bills of exchange 0 
London and Paris than we can prop 
erly afford, and they are constantly 
carrying away our gold in payment. 
Secondly, our economic habits are so ad- 
justed at present that recently money 
has been leaving our hands and vanish- 
ing into circulation. Of course, neither 
of these two things ean go on long with- 
out breaking down our finances. 

“There is one basis on which to form 
a sort of guess as to the degree of our 
foolishness today compared to the fool- 
ishness we manifested at the other six 




























ing in a_ publication that 
misrepresents its circulation and thus obtains money under 
false pretenses is a dollar lost to the publishers who give full value. 


In self-defense, therefore, the ‘‘above board” 


publishers have an independent audit made of their circulation 
records by the Audit Bureau of Circulations and invite their 
comptitors to do likewise. 


When excuses or evasions are given for declin- 


ing the challenge, the advertiser can draw his own conclusions. 


There are many excuses for not belonging to © 
the A. B.C. There is only one reason. 


THE BANKERS MONTHLY is a member of the 


Audit Bureau of Circulations. There are no hidden mysteries 
about its circulation records. 


{VERY DOLLAR | that is spent for advertis- 






























Readere will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 





























—$—$__ 


RM 


AYS heey 
ANCES jy 
lishness 
On whieh 
ful duty 
shingtoy 


Present 
hinks he 
act wher 
sure, 0 
plant of 
*Kholder 
y- Lael 
ible, buf 
ital Je 

rai Oads 


dissip 


‘fore the 
rf ’81 to 
of 1903, 
13. Be. 
we went 
al estate, 
‘in over. 
he stock 
a share, 
ad gone 
913 we 
gard to 
he Roek 
rs. But 
was not 
we saw 
ter the 
that ex- 
‘als and 
ve been 


ties be- 
imption 
1e until 
e course 


that we 
nt. Not- 
d prices 
mining 
of gold 
newhere 
country 
1 lower 
ey sell 
d_ silks 
ge on 
| prop- 
stantly 
1yment. 
» so ad- 

money 
vanish- 

neither 
g with- 


o form 
of our 
e fool- 
her six 










BANKERS MONTHLY for MAY, 1920 95 









‘AOUAUHEAAAERGEREREELLEUELEOLEOUUUU UNA U UU ANAReRRGREEREGEUUUUMAHeUNNAANAENEREEEUUUUOUUO NON MOAMMMMGAGNGGRGGGGGLE AGUA LOGOUUUUGUUUUGMOOAOAROPERREERRREOUEROUOOAOA AN 


CORN EXCHANGE | 
NATIONAL BANK | 


erises I have mentioned. After each of 
these crises we saw clearly that these 
three things were important agencies in 
greating our lack of reason: 

“], Long-continued business _pros- 
perity. Bs 

“2, Great rise in prices of our prod- 
ucts. 

“3. Great increase of loans by the 


“Tf these are the agencies which main- 
jy ereate our lack of reason, perhaps the 


OF CHICAGO 


LVUOLADAUANRADAAYEOANUUUAUADEUEDOOEAAUEASULAOEULEA EEE 


degree of laek of ‘reason whieh we suffer AUNUUAUUGUSUUEOADUANDEDOENEDEREAOALUALADUAUGDEEDALGEUGEOARAELOGUEOLONOGEOEOESEGLOEOEUESUAUGOUEAGOEUUELULONEAEGUODONANORELOLARONECUOOOOAONOOLOELOGUONURAROGEONEOUEDODONREEGOAOUAEOACOOOUEGNOREONeGeNnEoNEOOROSNOES 

at each crisis is somewhat in proportion C - l d S 

to the force of these three agencies. If $ 

this be the case, we must be far more un- apita an urplus 1 5,000,000 

oo . now a "ite as at ge TM nn nn mM 
ose other periods. e never had a 


guecession of years of such prosperity 


as we have had in the last five. OFFICERS = 
“Since 1857 we have not had before a ERNEST A. HAMILL, = 
qisis a rise in prices of commodities of EDMUND D. aaa san = 
more than 42 per cent, and the average CHARLES L. HUTCHINSON, : 
of the rises before these six crises was Vice-President = 
19 per cent, but this time the rise has 5 ese ome = 
been more than 100 per cent. NORMAN J. FORD- - Vice-President = 
“In the four years and two months— JAMES G. WAKEFIELD, Vice-President = 
June 30, 1915, to September 1, 1919— EDWARD F. SCHOENECK.. - Cosller § 
the addition to our bank loans was some- eae = poor lh acne a — / 
what about 125 per cent. Before the CHARLES NOVAK - Assistant Cashier 2 
other erises we only once had an in- JOHN S COOK - - Assistant Cashier = 
erease in the loans of national banks as F 
large as 80 per cent and the average of i 
the national bank loan increases before ioe biaa 


WATSON F. BLAIR 
CHAUNCEY B. BORLAND ~ 
EDWARD B. BUTLER 
BENJAMIN CARPENTER 
CLYDE M. CARR 
HENRY P. CROWELL 
ERNEST A HAMILL 
EDMUND D. HULBERT 


z 

the six crises was 54 per cent. Prob- 2 
z 

CHARLES H. HULBURD 2 
: 

i 

= 
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ably if the figures of all other banking 
institutions, except savings banks, in the 
country were included in these later fig- 
ures, the average increase would he 
somewhat larger, but not much larger. 
“Whatever we may think of the wis- 
dom of the Reserve Board in the past, 
since it is ultimately responsible and 
has the supreme power, and since it is 
undoubtedly trying to do its best, it is 
for us to co-operate with it and give 
it our heartiest support. The job before 
it is colossal.” 


CHARLES L. HUTCHINSON 
JOHN J. MITCHELL 
MARTIN A. RYERSON 
J. HARRY SELZ 


EDWARD A. SHEDD 
ROBERT J. THORNE 
CHARLES H. WACKER 
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CENTRAL TRUST COMPANY 


OF ILLINOIS . CHICAGO 


Ex-Secretary of Commerce, William 
C. Redfield, speaking in New York re- 
cently, drew attention to aggregate sav- 
ings deposits in the State of New York 
of $2,267,395,000, distributed among one 
in every three persons and averaging 
from $500 to $600, and declared high 
cost of living was not a serious problem 
with community as a whole, as evidenced 







































b al hi : ; ° Banking CHICAGO 
fas 000 —" ihe emai aime E offer our facilities to out-of-town banks 
BT i Bonds and bankers desiring a complete Chicago 
Public Criticism Mortgages correspondent service in domestic and foreign 
Good, absent-minded, old Dr. Wilder ForeignTrade banking. 
was greatly dependent upon his practical Safe Deposit 









Our booklet, ‘‘Through Bills of Lading,” with 
special World map, shows the advantages of a 


Chicago banking connection in handling foreign 
business. 


wife. One morning Mrs. Wilder sent 
up an announcement after he had en- 
tered the pulpit with a foot-note in- 
tended to be private. 

“The Women’s Missionary Society,” 
he read aloud, “will meet Wednesday 
afternoon at three. o’clock sharp. Your 
necktie is crooked; please straighten 
toward the right.”—The Watchman-Ex- 
aminer. 
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Capital and Surplus $ 7,000,000 
Deposits . . . . . 60,000,000 
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STOPPING THE FLOOD 
OF SMALL CHECKS 


(Continued from page 23) 


sing, hence landlords find it profitable 
to include the cost of fuel and light in 
the rental, paying for the current 
monthly by check. The owners get the 
wholesale or blanket rate on all of these 
commodities, hence can not only elevate 
the standard of service, but can make 
a fair margin of profit by handling 
these details. In addition, they are able 
to equalize rentals, having the same rate 
throughout the year, instead of one tar- 
iff for summer and a higher charge for 
the winter. 

The plan is equally beneficial to the 
tenant, who, paying for his rent with one 
check, at the same time covers most of 
the other household incidentals. The 
plan is particularly attractive to house- 
holders operating on a budget plan, 
since it is the simplest sort of matter 


a position 


Service that is Thorough 


Occupying as it does a 
dominant position in the 
financial and industrial 
life of the mid-lake region, 


this institution 1s in 


exceptionally complete 


service to correspondents. 


Firsp?0np DETROIT 
NATIONALBANK — 


Member Federal Reserve Bank 


DETROIT - 


to figure out expenses for a month or 
year when one sum covers a multitude 
of small charges. The ice company, 
among the several interested, also profits, 
delivering the necessary amount of ice 
to the janitor every morning, and allow- 
ing him to assume the detail work of dis- 
tribution to tenants. The ice company 
bills the landlord monthly, receiving a 
check to cover promptly. It is thus 
spared the necessity of collecting daily 
from tenants. In fact, the plan reduces 
the amount of detail for all concerned, 
simply wiping out a great deal of futile 
motion and putting apartment opera- 
tion on a highly efficient basis. 

Bankers of Indianapolis saw the pos- 
sibilities, once the subject was broached, 
and have been consistent boosters of the 
plan. They figured that at least 5,000 
families in the Hoosier metropolis live 
in apartments, and that the general 
adoption of the method would result in 
a monthly elimination of at least 25,000 
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checks, or 300,000 for the year. In aq. 
dition, apartments are going up regy. 
larly, as in other cities of the country 
so that this part of the population js 
becoming increasingly important and 
more numerous. 

However, it was necessary that a good 
deal of caution be exercised, and for 
this reason no advertising has been done, 
nor has any one bank been openly identj- 
fied with the idea. The work has gone 
on successfully nevertheless. For jn- 
stance, one new apartment is not only 
providing the incidentals already men- 
tioned, but is also including the daily 
botttle of milk and the morning news- 
paper in the monthly rental price. Still 
another has placed laundry service on 
the same basis, so that the rental, though 
high, covers practically everything re- 
quired by the occupant, except groceries. 

The necessity for quiet, rather than 
open exploitation of the plan, was real- 
ized at once. Where ice is provided by 
the landlord, for example, the ice com- 
pany getting the contract has what 
amounts to a monopoly on the business 
of that building. The ice is included 
in the rental, hence tenants have no 
voice in the selection of the ice company. 
They are not especially interested in the 
matter, but other ice companies are. They 
are virtually frozen out, to perpetrate 
a pun, and are not inclined to be very 
enthusiastic. While bankers believe that 
the business will be evened up in the 
long run, and that no one ice company, 
for example, will handle all of the apart- 
ment business of the city, it was decided 
to confine the advertising to the word 
of mouth variety. 


So bankers of- Indianapolis are merely 
suggesting to landlords that they take 
the course pointed out. A suggestion 
seems to be all that is needed, since the 
owners are quick to realize the advan- 
tages of the idea. And this quiet cam- 
paign has resulted in the elimination 
of a mass of detail work which would 
have resulted from the flood of small 
checks formerly handled. 

It is believed there is a big field for 
the new plan among corporations which 
are erecting model homes for employes. 
The educational work will at least be 
attempted, with every indication that it 
will be successful, inasmuch as bankers 
usually are called to finance such build- 
ing projects. In the meanwhile, finan- 
cial men of Indianapolis are wedded to 
the idea of blanket service by landlords, 
which means, for all concerned, less work 
and more business. 


































































C. W. Keagy has resigned his posi- 
tion in the Delaware County State Bank 
of Manchester, Ia., with which he has 
been connected for forty-eight years and 
will retire from active business life. He 
plans to remain in Manchester where 
he has so long been a prominent figure. 
Mr. Keagy’s retirement leaves only Mr. 
Charles J. Seeds of the old officers of 
the bank. 
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$1 000,000,000 Less nation. After increasing in great jumps 
9 


from the very beginning of the Euro- 
in Bank Deposits pean war and practically doubling in 


six years, bank deposits began to de- 






















The Pioneer Bank of 


A shrinkage of almost $1,000,000,000 as at the = = ete es the 
in bank deposits of the country, with a "7°" "WO months 0 So 


: . 7 id, and if maintained will bring 
commensurate shrinkage in the local re- oe Se ; 
gurees of the national banks, is noted the 1920 figures below those of 1919. 


in a compilation by Controller of ‘the Loss in deposits is ascribed to many 


Currency Williams of the reports of the economic bs peace. but primarily to a 
sational banks on the call of Feb. 28, _*brinkage of earnings by the people and 
a decrease in the total volume of busi- 


ness of the country. Labor unrest, strikes, 
and other disturbances were no doubt 
large contributing factors, it is pointed 
out. 

In the face of the financial situation 
experts here look for a slowing up in 
purehasing by the general public and a 
leveling of prices. The cost of living, 
ago. it is said, has reached its peak, and is 

Government experts here see a deep on a slow but sure decline through in- 
significance in the figures as reflecting ability of the public to expand further 
the financial and economic trend of the individual credits. 


Total deposits in the national banks 
on Feb. 28 were $16,965,122,000, a re- 
duction in just two months from Dee. 31 
of $901,201,000. The Dec. 31 deposits, 
however, were slightly under the highest 
ever recorded, and the deposits for Feb. 
98 were $1,500,000,000 greater than for 
approximately the same date a year 
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In addition to the usual depart- 
ments we have a 


Bond Department 


for the purchase and sale of high 
grade investment bonds and a 


Foreign Department 























prepared to assist customers in 
the development and financing 
of Foreign Trade. 


CLAY H. HOLLISTER 
PRESIDENT 


CARROLL F. SWEET 
VICE-PRESIDENT 


GEORGE F. MACKENZIE 
V.-PRES. AND CASHIER 





KEYNOTE SPEAKER AT 
ADVERTISERS’ CONVENTION 








Liberty Bonds . 
Short Term Notes 
Municipal Bonds 


Corporation Bonds 
‘ Preferred Stocks 


Comprehensive Service 
to Banks and Bankers 


Fast Wires to All 
Important Markets 


Mark C. 
Steinberg 
& Co. 


Mezzanin 
Boatrren’s Bank 

Building 

St. Louie 
Members New York Stock Exchange 
Members St. Louis Stock Exchange 






PATENTS 


Business from non-resident attorneys and 
banks especially solicited. Highest refer- 
ences ; services. A’ 8 and bank- 
ers having cliente who w to patent 
inventions are invited to write for ful 
particulars and information. ; 
WATSON E. COLEMAN, Fatent cawyer 

624 F Street, N. W., WASHINGTON, D. C. 






JOHN G. LONSDALE 


Mr. Lonsdale is president of the National Bank of Commerce of St. Louis and will 
teil the Financial Advertisers Association why every bank should advertise, at the 
annual meeting to be held in Indianapolis, June 6-10. Mr. Lonsdale believes in ad- 
vertising and his great success as president of the National Bank of Commerce in 
. —— > due partially to the enterprising advercising campaigns which this bank 

as carried on. 
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GEORGE C. GILL 


President, Holyoke National Bank, Holyoke, 
Mass., whose unique housing plan described 
im a recent number of the Sanhers Monthly 
has attracted nation-wide attention. 


N. Baxter Jackson, formerly of Nashville. 
Tenn., will take up his duties as assistant cashier 
with the Chemical National Bank of New York, 
on April 16th. He goes to New York to be 
associated with Frank K. Houston, who recently 
became vice-president of the Chemical National, 
in charge of outside territory. 


Baxter Jackson is a son of Mr. and Mrs. R. 
F. Jackson of Nashville, Tenn., where he was 
born and educated in the public schools as well 
as the Vanderbilt University from which he 
graduated in 1910 with a degree of B. S. He 
is a member of Phi Delta Theta Fraternity, and 
took an active part in all college activities, in- 
eluding football, Glee Club, and literary society 
work. 


He began his business career with the First 
National Bank of Nashville, Tenn., in 1911, and 
continued with the Fourth and First National 
Bank after the consolidation of the First Na- 
tional and the Fourth National of Nashville. 
Later he went to the Cumberland Valley Na- 
tional Bank of Nashville, as assistant cashier, 
which position he was holding when he enlisted 
with the First Tennessee Field Artillery in June 
of 1917. In May, 1918, he went overseas as 
Battery Commander of the 114th Field Artillery, 
was in action at St. Mihiel, Argonne and Cor- 
flons attacks. He was promoted to Major, and 
left his regiment after the armistice, becoming 
attached to G. H. From the armistice up 
to the first of September last, he was in charge 
of the sector to clear up cases of “missing in 
action,” “prisoners of war,” and “tangled casu- 
alty reports.” He was cited by Commanding 
General U. S. A., awarded decoration of Knight 
of the Order of the Black Star, through the 
Legion of Honor, by the French Government. 
Upon his discharge he returned to the Cumber- 
land Valley National Bank in Nashville, Tenn. 

Mr. Jackson is well known in banking circles, 
having been a charter member and first secre- 
tary of the Financial Advertiser’s Association, 
and active in institute and association work. He 
will have charge of Kentucky, Tennessee, Georgia, 
Alabama, North and South Carolina, in con- 
junction with Vice-President Houston. 


Mayor John Galvin of Cincinnati, Ohio, is 
now a member of the banking fraternity. He 
has been elected a director of the People’s Bank 
and Savings Company. The election was the 
Mayor's first connection with a financial institu- 
tion. He succeeded to the vacancy caused by 
the death of Max Silberberg, who was vice-presi- 
dent of the bank. 


At a meeting of the Board of Directors of 
the Libe Trust & Savings Bank, of Chicago, 
A. Louis senthal was elected assistant cashier, 
and Harry Wiersema, auditor. 


McCurrach Goes to New York 


Joseph McCurrach has resigned as vice-presi- 
dent of the Continental and Commercial National 
Bank of Chicago, to become senior officer of the 
United States for the Banco National Ultra- 
marino, Ltd., with headquarters in New York. 


Mr. McCurrach has been in charge of the 
foreign department of the Continental since 1902. 
Two years ago he was made a vice-president. 

“The change is a promotion which I could 
not refuse, much as I regret leaving Chicago,” 
said Mr. McCurrach. ‘The Banco National Ul- 
tramarino is an international banking house with 
a capital and surplus of $26.500,000. Its New 
York office receives no American deposits, but 
— as an intermediary on export and import 
trade. 


E. E. Crawford, for many years the Oakland 
manager for R. G. Dun & Company, has assumed 
his new duties with the Central Bank of Oak- 
land, California. Mr. Crawford will have charge 
of the credit department of the bank. 


Jack Parker of Houston, Texas, has resigned 
from the local automobile, truck and tractor de- 
partment of the Houston Chronicle, where he 
has served for three years, to go with the Gulf 
State Bank, as new business manager. 


Joseph G. Allen of Springfield, Mass., presi- 
dent of the Union Trust Company of Spring- 
field, has been nominated state bank commissioner 
of Massachusetts, succeeding Augustas L. Thorn- 
dike of Boston. Mr. Thorndike has been bank 
commissioner for eight years. Mr. Thorndike’s 
term expired last December. Under the con- 
solidation act, the office of bank commissioner 
and that of insurance commissioner were merged 
into a double-headed department. 


Theodore E. Burton, former senator from Ohio, 
and former president of the Merchants’ National 
Bank of New York, has returned to Cleveland 
after a seven months’ tour in the Orient. His 
announcement that he is no longer connected with 
the New York bank was a surprise to a number 
of his friends. ‘‘When I became president it 
was understood that I would be with the Mer- 
chants’ National Bank only a year,” he said. 
“Instead, I stayed two years and a half. I re- 
mained with the bank for a short time as chair- 
man of the board of directors after I resigned 
as president, and shortly before I left for the 
Orient last July, I tendered my resignation as 
chairman.” 


New Business Department 


The Fidelity Trust Company of Buffalo, an- 
nounces several changes in its organization, 
which have been made both with a purpose of 
taking better care of their enlarged business and 
also with a view of further expansion. 

To these ends, two new departments have been 
created—a new business department and a pub- 
licity department, and two new men have been 
brought in to manage them. The new business 
department will be in charge of H. F. Drollinger, 
formerly with the Bankers Trust Company of 
New York, while Erwin Rankin, heretofore ad- 
vertising manager of The Hart & Hegeman Mfg. 
Co. of Hartford, Conn., becomes publicity mana- 
ger. 

Mr. Drollinger is a native of Indiana, where 
he received his early education and later at- 
tended the University of Indiana. For a number 
of years after leaving college, he was with the 
Herring-Hall-Marvin Safe Co., both as a sales- 
man and agency man and finally as assistant 
manager of the Chicago office. During the war 
Mr. Drollinger was a pilot in the air service 
with the rank of second lieutenant. Since leav- 
ing the army Mr. Drollinger has been with the 
Bankers Trust Company, where he has made an 
enviable record in its new business department. 

The new publicity manager, Mr. Rankin, comes 
from Hartford, Conn., where he attended Trinity 
College, graduating with the degree of Bachelor 
of Science. For many years he was with The 
Hart & Hegeman Mfg. Co., his experience cover- 
ing both the producing and selling departments 
before he turned his attention to advertising, 
and was later made advertising manager. Mr. 
Rankin was also in the air service during the 
war, and as a first lieutenant commanded the 
260th Aero Squadron which for many months 
was stationed in England. 

These two new appointments at the Fidelity 
Trust Company mark another stcp in the growth 
and enterprise of one of Buffalo's leading finan- 
cial institutions. 
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CRAIG B. HAZLEWOOD 

Mr. Hazlewood has been elected president of 
the newly organized Lake Shore Trust & 
anes Bank of Chicago. He is one of the 


best known young bankers in the United 
States. ‘ 


The newly organized Lake Shore Trust and 
Savings Bank of Chicago, opens for business on 
May 3, in its temporary offices at Michigan 
Boulevard and Ohio Street, just north of the 
new “boulevard link’’ bridge. These quarters 
will be occupied pending the erection of a hand- 
some bank building on the boulevard. 

The bank’s roster is as follows: F. H. Rawson. 
chairman board of directors; C. B. Hazlewoul 
president; W. S. Tipton, vice-president; T. Philip 
Swift, cashier; Frank K. Hays, assistant cashier. 

The directors are well known Chicago business 
men: J. C. Cox, John B. Drake, William V. 
Kelley, Robert R. McCormick, Arthur Meeker. 
F. H. Rawson, Edward F. Swift, S. E. Thom- 
ason, Bertram M. Winston, ©. B. Hazlewood, 
and Mellen C. Martin. 

The hank will have a capital of $300,000 and 
a surplus of $75,000. 


At a meeting of the Board of Directors of 
The Peoples State Bank of Houston, Texas, the 
resignation of Eli Marks as cashier was pre- 
sented and accepted, and Louis Cohen was 
elected to the position of active vice-president 
and cashier. Mr. Marks left the institution to 
enter other lines of business. 


John C. Van Cleaf Dead 


John C. Van Cleaf, for twenty-three years con- 
nected with the National Park Bank of New 
York, first as assistant cashier and during the 
past sixteen years as vice-president, died April 
4th. Prior to becoming identified with the Na 
tional Park Bank, Mr. Van Cleaf was for 4 
number of years actjvely engaged in the mercan- 
tile trade in New York, and the knowledge and 
acquaintance obtained in that line proved of 
advantage to him in his following banking career. 
Mr. Van Cleaf had an extended acquaintance 
among bankers and business men throughout the 
country and by reason of his personal experience, 
his advice was freely sought and as cheerfully 
given. Many successful business men today can 
attribute their prosperity largely to the wise 
counsel of Mr. Van Cleaf, whose high character 
and mature judgment commanded both their re- 
spect and confidence. He was a member of 
Union League Club, Chamber of Commerce, Mer 
chants Association, the Holland Society and the 
New England Society, and was a director i 
the National Park Bank, the Mutual Bank, and 
the Union Dime Savings Bank. 








Michael J. Dowling, banker of Olivia, Minn.. 
has filed his petition for the Republican nomins 
tion for Governor of Minnesota. Mr. Dowling 
is a well known figure at bankers’ conventions. 
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CONVENTION CALENDAR 
June 
* tional Association of Credit Men, At- 
iF -Metatic City, N. J. 
Idaho, Moscow. 
1 ep Disrict of Columbia, on Steamer “Mid- 
jan 


q- 9—North Carolina, Rocky Mount. 
9-11—Georgia, Athens. 
10:12—California, Tahoe Tavern. 
11-12—Nevada, Lake Tahoe. 
1142—Washington, Seattle. 
15-16—Nebraska, Omaha. 
1-16—Oregon, Eugene. 


ae seerican Institute of Banking, Boston, 
ass. T a a T 
1617—Wisconsin, North Lake. ee Al ite) es A | 4 
1718—Pennsvivania, Bedford Springs. , 
19—Virginia, Hot Springs. A 
Rew England, Eastern Point, New Lon- B N K 
don, Conn. 
29-28—Illinois, Galesburg. 
94—South Dakota, Watertown. s ‘ 
280—lowa, Des Moines. Established 185] 
u 
1- @—Minnesota, Duluth. 


an P OF THE CITY OF NEW YORK 


§ 9—North Dakota, Valley City. 
15-16—Ohio, Cedar Point. 
August 
6- 7—Montana, Butte. 
September 


Capital = $5,000,000: 
cacinrgact SE suai, sn | SANTI WTS ULL 


1829—American Bankers Association, Washing 
ton, D. C. NATrCcrnc 
erate | OFFICERS 

A. B. A. Convention Speakers \ 


Hon. David F. Houston, Secretary of the 
Treasurv, has tentatively agreed to be a speaker 
belore the American Bankers’ Association at the 
October convention. Mr. Houston is the second 
man to accept a place upon the program, de- E. HAYWARD 
tails of which are expected to be developed at P 
the ring meeting of the council at Pinehurst. 
The acceptance was received by President 
Richard S. Hawes from Fred W. Ellsworth, of 
New Orleans, President of the Financial Adver- 
tiers Association. Mr. Ellsworth will be the 

speaker and head the program of a JOSEPH BYRNE 

portion of the session’s program devoted 

to bank advertising and publicity under the 

suspices of the newly appointed Public Relations 

Committee. . L. Ferguson, president of the 

United States Chamber of Commerce has also 
‘greed to be one of the speakers on the program. pe, 

This is the first year this phase of banking } HENRY P. TURNBULL JAMES P [ARDNER 
bas been given any prominence in the conven- 1 3 
tin and Chairman W. P. Sharer of the Public 
Relations Committee announces that considerable ;. ce a : : i 
time and effort has already been devoted to mak- f WILLIAM E. CABLE. JR FRED A. THOMAS 
ing this one of the best features of the entire a aa 
session. 


WILLIAM WOODWARI 


CHARLES H. HAMPTON GEORGE E. LEW 


Banking hours of all members of the Chicago 
Gearing House Association were changed on 
Monday, April 12, from 10 a. m.-3 p. m. to 
$a. m.-2 p. m., except Saturdays, when the 
hours will be from 9 a. m. to noon. ® ROBERT NEILLEY 
Those banks which have kept their savings 
departments open until 8 p. m. on either Satur- 
day or Mondav were permitted to retain their 
custom. The clearing hour was ordered changed ; CoreNas: Tt Oe 

fom 11 a. m. to 10:30 a. m.; no change will Cole dSSdau GI ine 
le made, however, in the 10 o’clock Saturday i ae ot ee ‘ 
Tule. se hic Se A a Cee a 
The action was ordered to comply with the 
daylight-saving law now being observed in New 
York and which it is sought to introduce here. 


Familiarity with the portraits on U. S. cur- 

tency will tend to lessen mistakes in handling 
The denominational portraits prescribed 

by Sec. Glass for the future, some of which now 

are in use, are: $1, Washington; $2, Jefferson; 

$5, Lincoln; $10, Jackson; $20, Cleveland; $50, 

Grant; $100, Franklin; $500, Marshall; $1,000, 
m, and $10,000, Chase. 


HERE ARE TWO FACTORS that de- 


termine the value of a 


publication as an advertising medium. 


Editorial excellence will indicate its influence 


with its readers. 


Membership in the Audit Bureau of Circula- 


tions indicates its business ethics and methods. 


The first shows whether a magazine is worth 


reading. 


John Fletcher, vice-president of the Fort Dear- 
torn National Bank and chairman of the Ways 
ind Means Committee of the Chicago Associa- 
tion of Commerce, was elected president of the 
Union League Cluh. There were two candidates 
for the office, the other being the Rev. John 

y Stone, pastor of the Fourth Presby- 
‘rian Church, Chicago. 
















The Liberty Bank Club, composed of em- 
Doyees of The T‘horty Nationel Bank of New 
Be and the Liberty Securities Corporation, 
Py its annual dinuer, entertainment and dance 
the grand ballroom of the Hotel Astor, New 





Gs et as aes Sees The second shows how many people read it. 


were made by Harvey D. Gibson, 
President of The Liberty National Bank, and 
Albert L., Earle, President of the Club. 


In both the advertiser is vitally interested. 
The BANKERS MONTHLY invites the closest 


scrutiny. Its A. B. C. report is accessible to advertisers. 





on Sadie Alkins, secretary to the president, 
elected assistant secretary of the Cos- 
Trust Company of Boston. Miss 

the is the first woman to hold an office in 
B and one of the first in Greater 
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CHICAGO 
RANSACTING the largest commercial business 


and having the greatest volume of bank deposits 

of any State Bank or Trust Company in the West, 
The Merchants Loan and Trust Company Bank of 
Chicago employs the most approved, modern methods 
to insure the expeditious handling of the accounts of 
its city and out-of-town depositors. 

Through its Commercial, Savings, Trust, Bond, 
Farm Loan and Foreign Exchange Departments, this 
Bank offers liberal accommodations and unexcelled facil- 
ities in all branches of banking. 


BOARD OF DIRECTORS 
ie A. BURLEY, Attorney and JOHN J. MITCHELL, Chairman of Board. 
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Capital and Surplus Fifteen Million Dollars 


The. 


Occupational 
Appeal for 


Savings 















~~ our series of occupational appeals for savings continues in 
Chicago newspapers, street cars, etc., the interest in it 
increases. 

Many bankers have requested proofs of these advertisements, 
with such information about the campaign as may help the 
cashier to bring to bear locally this leverage upon thrift. 
Portfolio on request. 


Enjoying a distinctive position on Chicago’s Lake Front, we en- 
deavor to maintain distinctive banking service in every department. 


Resources $14,000,000 


The PEOPLES sivines BANK 


EARLE HR. REYNOLDS, President of CHICAGO Michigan Boulevard at Adams St. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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How Baruch Financed 


for Uncle Sam 


N Washington they tell some storie, 

on “Barney” Baruch and his shor 
euts to action, when chairman of the 
War Industries Board, with absolute 
control under orders of the President, 
over every industry and p.oduction iy: 
the United States. 

The lumber and the motors people 
denounced him and defied him. They 
would take no orders from a Wall Stree 
speculator as to prices and production, 
“You cannot make me work,” said the 
representative of the lumber men,” even 
if you commandeer my mills.” 

“You and your mills will work for 
Uncle Sam and the war.” 

“Who will make me?” 

“I will take your mills,” said Barneh, 
“and your neighbors will make you rm 
them. If you refuse, every brick in 
your city will rise up against you.” And 
the man in the lumber mills went to 
work for the Government, and at the 
price for lumber Baruch named. 

It was sufficient when he shut off the 
coal and the steel supplies for two motor 
companies. They likewise quickly came 
to terms. 

Baruch had a Wall Street way of get- 
ting information and he knew how t 
deal with speculation. He _ generally 
had a friend in every industry near 
the top who told him the truth about 
costs, profits and prices and he did not 
require any commission for investiga 
tion. 

He made the prices for nitrates in 
South America and for wool in An 
tralia. He clipped more than $40,000, 
000 off a single English contract for 
Australian wool for the American army. 

He halved the price of tinplate over 
night and did substantially the same for 
India jute, closing the exchanges of 
Bombay and Calcutta. They warned 
him of an India panic and uprising. 
But Baruch knew how to deal with 
speculators and speculations. He named 
the price for copper and coal with 
knowledge as to cost sheets more acct- 
rate than any government commission 
could gather. 

The Attorney-General wrote him 
twenty-seven letters of protest calling 
attention to the illegality of his actions 
Then Baruch called him on the telephone 
and said: “Please don’t send any mor 
letters. File the letters in your ow 
portfolio and I will acknowledge them 
in bulk some time in the future—per- 
haps when we go duck shooting together 
next summer.” : 

When, after the Armistice, the Presi 
dent asked Baruch to consider the ques 
tion of lifting restrictions, Baruch re 
sponded: “Mr. President, J removed all 
restrictions two days ago.” 

“Without consulting me?” 

“J did not want to bother you, Mr. 
President. Somebody might suggest 
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earings and then there would be months 
of delay. I knew what ought to be done 
wd how to save you trouble.” 

At cnother time the President said to 
yr. Baruch, according to a reported 
gory: “This is the third time you have 
teen here to protest and you know I 
made up my mind some time ago. Yet 
you make third protest.” 

“Yes, and I will make a fourth one if 
you will let me through the door,” said 
Barach. ; ; 

“J suppose,” said the President, “that 
you would be willing that I compromise 
this matter by letting you have your 
om way.” 

“That is the only compromise,” said 
Baruch, and the President compromised. 
later the President sincerely thanked 
bim—Wall St. Journal. 


J. D. CARROLL 


Wells-Dickey Co. of Minneapolis, has 
recently opened an office at 451, The 
Rookery, Chicago, for the purpose of 
more adequately serving their customers 
who live in the vicinity of Chicago and 
who purchase Northwestern securitics. 

company is following its policy of 
pansion, having in the past established 
four other branch offices at St. Paul, 
Duluth, Regina, Sask., and Great Falls, 
Montana ; the company’s main office be- 
ing at ibiteimolin Minn. Mr. J. D. 
Carroll, who has been with the company 
for 7 years is in charge at Chicago. 

The Chicago office will be established 
Pincipally as a selling and trading 
iiice and will deal in the securities of 
the Northwestern states, confining its 
utivities principally to farm mortgages, 
Municipal bonds and ranch land bonds. 

Writer has been with the company 
or seven years in the home office at 
Minneapolis. 


THE MEANING 
A BANK CHECK 


$ 257004 
oe 
woDollars: 


A BANK CHECK is a living in- 
strument which may represent 
the toil and planning of months and 
years. It is the finished product of 
a business transaction. 


For 117 years The Philadelphia National Bank 
has been giving satisfaction to its depositors. 
During this period of time the bank has grown to 
world-wide proportions while serving the interests 
of city, state and nation. 


ener. a Philadelphia National Bank 
check is sent, it carries with it the responsi- 
bility, prestige and influence of one of the oldest 
banks in the country. 


THE 


PHILADELPHIA 
NATIONAL 


BANK — 


PHILADELPHIA, 


Bankers! Manufacturers! 


If you want to buy control in a large bank, or in a manufacturing corpora- 
tion; if you want to sell a controlling interest, I can be of ‘Real Service. That's 
my business, buying and selling controls in corporations. I doa National Busi- 
ness. Write me, no matter where you are located. 


JACOB BACKER 


Est. 1916 


FINANCIAL BROKER 
PIONEER BLDG. ST. PAUL, MINN. 


Readers will confer a favor by mentioning THE BANEERS MONTHLY when writing to our advertisers. 





The new addition of the First Na- 
tional Bank of Kenosha, Wis., which will 
double the bank’s present capacity, is 
completed. The new room contains the 
departments transacting all business 
connected with the Liberty loans, for- 
eign exchange, collections and discounts. 

“It is our purpose to relegate all 
transactions requiring long discussions 
or a large amount of explanation and 
preparation to the extension division of 
the bank,” said Pres. C. C. Brown. 
“This will enable depositors and persons 
with a small amount of business to re- 
ceive instant attention. 


The State Bank of Monticello, Ind., 
which for months has been using tem- 


porary quarters, has moved to the bank 
building. 


The Planters National Bank of 
Hughes, Ark., is ready to take bids on 
its $10,000 buildings. 


The American National Bank of 
Homer, La., will erect an up-to-date 
banking home. 


The South Grand Rapids, So. Dakota, 
State Bank, is planning a new home, 
which will be two stories, brick and 
terra cotta, 40 feet by 100 feet dimen- 
sions, and will include safety deposit 
vaults and other banking conveniences. 


A contract has been let for the repair 
of Cook County State Bank Building 
of Grand Marie, Minn., which was badly 
damaged in a recent fire. The interior 
of the banking room will be remodeled 
and new fixtures added. 


Contracts aggregating $46,732, to- 
gether with plans and specifications for 
the new building of the Healdsburg, 
Calif., National Bank, have been filed. 
The proposed building will be one story 
high, of brick and terra cotta construc- 
tion. 

Despite the fact that material and 
building supplies are high and labor is 
searce, the Yoakum, Texas, National 
Bank has let the contract for the build- 
ing of a two-story brick addition to its 
present building. 


Plans are being made for a modern 
bank building for Guillermo Purcell 
Company, Saltillo, Mexico. The Bank 
will be reinforced concrete frame, with 


banking room two stories high, lighted 
by skylights, and with two stories of 
offices on each side, and it is to be 
thoroughly modern in every respect, hav- 
ing stone front and onyx bank rail. The 
size is to be 70x90, and the estimated 
eost will be about $90,000. 


Lufkin, Texas, National Bank has de- 
cided to erect a three-story bank build- 
ing which is to start as soon as a con- 
tract can be let and material secured. 
The new building will be constructed of 
brick, steam heated and elevator service 
installed. Plans for the building have 
already been approved. 


Ripley, Tenn., First National Bank is 
to have a new home. 


The biggest building project ever 
undertaken in Earle, Arkansas, is under 
way by the Crittenden County Bank & 
Trust Company. The new building and 
remodeling will cost between $35,000 and 
$40,000. 

The plans include the erection of an 
office building with three large cotton 
sampling rooms on the first floor and 
a number of commodious offices on the 
second floor. In addition to the new 
building, the building now owned and 
oceupied by the bank will be remodeled 
to the extent of putting in a stone front, 
rearranging and finishing the interior. 


In connection with the recent pur- 


‘ chase of the 11-story Florida Life Build- 


ing by the Florida National Bank of 
Jacksonville, Florida, this institution an- 
nounces plans for the extension of its 
present ground floor to take in the first 
floor of the new building which adjoins, 
removing the vaults to the basement 
and using the second floor for clerical 
rooms. Much additional space will thus 
be gained for the bank, made necessary 
by its growth. 


The Union State Bank, of Wapato, 
Wash., is soon to build. 


HE BANKERS MONTHLY 

will welcome news concerning 
new buildings, improvements, plans, 
and so on from any of our readers. 
It is our purpose to make this 
department instructive and enter- 
taining, and we shall appreciate any 
communications along this line. 
Address, Building Editor, Bankers 
Monthly, Chicago. 
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The post-war activity in bank eo 
struction is probably more noticeable ; 
the East than in any section of the coy 
try. In a recent report architect Alfre 
C. Bossom, of New York, reports ¢ 
following banks under construction 
this time: Seaboard National Bank, N 
York; National Bank of Commeree, Ni 
York; work for the four branches 9 
the Columbia Trust Company, Ne 
York; The Mercantile Trust Compan 
New York; Asia Banking Corporation 
New York; First National Bank, Jers 
City, N. J., an operation representing 
about a million and a half dollar 
Colonial Trust Company, Farrell, Pa; 
Citizens National Bank, Covington, Va; 
Virginia Trust Company, Richmoné, 
Va.; Planters National Bank, Richmond, 
Va.; Hamlin Bank & Trust Company, 
Smethport, Pa.; First National Bank, 
Salisbury, N. C.; Hibernia Bank & 
Trust Company, New Orleans, La. 

These are receiving the finishing 
touches: Titusville Trust Company, T- 
tusville, Pa.; Charlotte National Bank, 
Charlotte, N. C., ete., ete. 


The First National Bank, of Well 
boro, Penna., will remodel the adjoin- 
ing building to secure much needed office 
space. It is planned to remodel the 
two buildings in such manner as to 
make a thoroughly modern banking 
house with equipment of the latest de- 
sign. 

An important feature of the alter- 
ations will be a large vault which wil 
be especially designed to care for the 
bank’s rapidly growing safe-deposit de- 
partment. Private rooms for the we 
of customers will be constructed and 
this department will be surrounded with 
modern safeguards. Enlarged ei 
tomers’ space will be another important 
detail of the alterations. 


The First National Bank, of Idabel, 
Okla., has cémpleted its new building 
which is one of the most modern 


buildings in Oklahoma. The inside at 
rangements will greatly facilitate the 
business and enable the business men 
having business with the bank to be 
more private. 


Because of the fact that the Cham- 
paign, Ohio, National Bank contem- 
plates soon to remodel property a 
quired some time ago, the present ten 
ants have been notified that they must 
vacate the property. 
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Under Construction 
FIRST NATIONAL BANK, Michigan City, Indiana 


BANK SPECIALISTS 


ENGINEERS 
DESIGNERS 


Write for our Beautifully, Illustrated Portfolio 
on Bank Art Showing our Work 


BANK BUILDINGS 
COMPLETE EQUIPMENT 


INTERIORS 
VAULTS 


| 
ARCHITECT | 
| 


VITZTHUM—SCHEITLER—BURNS 


21 East Van Buren St., Chicago, Illinois 





The Brookline, Mass., Trust Company 
has opened its new bank building on 
Beacon Street. 

The structure, entirely devoted to the 
uses of the trust company, is of the 
modern type of bank architecture. Im- 
mediately facing the entrance are the 
vaults containing 5,000 safe deposit 
boxes for its patrons. Elevators, retir- 
ing rooms and all possible comforts are 
provided for the employes. Thomas M. 
James of Boston was the architect. 


The contract for a new fifty foot 
banking house has been let by the 
State Bank at Melbeta, Nebraska. The 
new structure will be strictly modern 
in plan and appointments. 





A contract has been let for enlarge- 
ments and improvements at the Mer- 
chants and Mechanics Bank of Colum- 
bus, Ga., calling for the expenditure of 
nearly $100,000, the construction work 
to begin in two weeks. 

While the actual improvements are 
to cost $85,000, it is stated the total 
investment will be $125,000. 

The Third National Bank is planning 
a similar improvement, which will double 
its capacity, it being announced that 
plans for this development have already 
been determined on and that construc- 
tion work will very soon begin. It is 
estimated that the two improvements 
will represent a total investment of at 
least $200,000. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


BANKERS MONTHLY for MAY, 199 









The Peoples National Bank, of Ship. 
pensburg, Pa., is erecting a handsome 
and up-to-date banking home. 

Plans have been completed for the 
Northwest Savings Bank’s new home at 
Washington, D. C. Construction of the 
new building will be under way in the 
very near future. . 

The entire front of the bank’s elabor. 
ately appointed new home will be of 
granite and limestone, having an orna- 
mental entrance on the corner. The 
frontage will be forty feet on Colombia 
road by Sixty feet on Adams Mill road, 

Decorations and interior finish will be 
of the finest, marble and bronze having 
a conspicuous part in the makeup. Fix. 
tures befitting modern institution of its 
kind will be installed, with especial at- 
tention being paid to departments for 
ladies. Executive offices will be in direct 
proximity with the general banking 
offices, thus placing the bank’s executive 
staff in easy contact with customers. 

Francis M. Savage, president, and 
who, it might be mentioned, has been 
mainly responsible for the bank’s rapid 
growth since its inception, takes pride 
in the fact that the basic principle of 
the institution’s success has been the 
simple little courtesy of making every- 
one feel a member of the bank’s happy 
family, from the smallest to the largest 
depositor. 


The First National Bank, of Pomeroy, 
Wash., has bought a building and re 
modeled it for banking purposes. 


Contracts for the excavation neces- 
sary in the construction of the banking 
building for the First National Bank, 
of Las Vegas, New Mex., has been let. 


The new home of the Struthers, Ohio, 
branch of the Home Savings and Loan 
Co. has been completed. 


The structural steel work on the new 
Federal Reserve Bank building at Dal- 
las, Texas, has been completed and rapid 
progress is being made on the brick and 
stone work. Concrete is being poured 
for the seventh floor of the building. 

Difficulty in obtaining good stone- 
setters is delaying work to some extent. 





To provide needed space to handle its 
increased business, the Security National 
Bank, of Kansas City, Mo., has leased 
the room in the Elmhurst Building im- 
mediately north of its present quarters 
on the northwest corner of Tenth and 
Baltimore avenue. The bank will begin 
remodeling to include the new room ™ 
its quarters on April 1. It will give the 
institution an addition of space 50 per 
cent to its present office space. Safe 
deposit vaults will be provided for pa- 
trons when the remodeling is completed. 
The business of the Security National 
Bank has increased 100 per cent in the 
last year. 
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its mammoth vault and rich fixtures F. W FITZP ATRICK 
andle its will all be modern and it is interesting r 
National | % know that already more than 80 per Consulting Architect 
3 leased tent of the building is leased to tenants. 
ling im- In the basement will be a restaurant 58 EAST WASHINGTON STREET, CHICAGO 
quarters that will be a most inviting place. 
nth and The demolition of the old buildings F sas cao i 
. TC ceadiien of the sow Will mark or the past twenty-five years, even when he was in private practice 
ill begin : sag . d later as a special architect to the United States Government, Mr 
i i important epoch in local affairs. en ee = ee 
ree Teicenhitin: Fitzpatrick has been consulted and called on for expert advice and 
give the The remodeled First National Bank help by architects themselves of this country, of Canada and Mexico 
2 50 pet Ff of Ypsilanti, Mich., is now in its new and even far off Australia. Very many of the best banks erected 
e. Safe building. The management has seen to during that period therefore have passed through his hands. He has 
for P it that there was nothing left undone given that specialty keen study and is recognized as one of the very 
mplete’. Ff for the convenience of the public and few architects who fully understand and appreciate the bank build- 


National 
t in the 















its employes. A large room has been 
furnished: for the use of the public, 


Where meetings can be held; a neat 
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ing problem in all its phases and details and who really do know 
values and costs and can produce the utmost results at the minimum 
of expenditure. 
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The Columbian Building, one of the 
better office buildings of Topeka, Kans., 
has been purchased by Col. John S. 
Dean for $70,000. It will be used as a 
home for the new Lawyers’ Guaranty 
Title and Trust Co., of which Colonel 
Dean is president. The ground floor 
will be remodeled and safety deposit 
vaults installed. 


The building recently bought by the 
People’s Savings Bank of Starkville, 
Miss., has been torn down and a modern 
banking home erected. The banking 
room, directors’ room, ete., will occupy 
the first story, while the second story 
will be made up of up-to-date offices. 


The First Savings Trust of Colfax, 
Wash., is putting up a $45,000 bank 
building. The Colfax National Bank 
is also building and the Farmers’ Na- 
tional Bank remodeling the Mahoney 
Building. 


Work started on a new building for 
the Marion County Bank of Flippin, 
Ark. The building is being constructed 
of native cobblestone. 


The new banking building of the 
Market branch of the Bank of Buffalo 
has been opened at the southeast corner 
of Main and Chippewa streets. 

The Market Bank was established in 





1903 and was merged with the Bank 
of Buffalo last July. So great has been 
the growth of the bank’s business that 
it long ago outgrew the capacity of the 
old building and very soon after the 
merger with the Bank of Buffalo last 
summer it was decided to acquire larger 
and better quarters. The present build- 
ing is the result of that decision. 


For the purpose of providing addi- 
tional needed space the United States 
Mortgage and Trust Company of New 
York has just completed extensive alter- 
ations and improvements in its main 
office at 55 Cedar Street. The out- 
standing feature is the construction of 
a spacious and artistic mezzanine which 
completely surrounds the main banking 
room. The motif and finish harmonize 
with the adjoining construction, thus 
preserving the architectural style of the 
main banking room, which is in the 
Italian Renaissance, and which has long 
been recognized as one of the most dis- 
tinetive and attractive examples of bank 
architecture in the city. 


The Peoples Bank and Trust Company 
of Memphis, Tennessee is enlarging its 
banking quarters. A new vault door, 
new safe, and new fixtures are being in- 
stalled. The new quarters will be ready 
for occupancy by June Ist. 
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The Carlinville, Ills., National Ban, 
has let the contract for its new bank 
building. This building when complete 
will be one of the most commodions 
buildings in central Illinois. It was the 
first intention of the officers to remodg 
the building into a banking house, by 
they found, after consulting with build. 
ers, they could get a new building for 
only a small additional cost. The comp 

having the contract will wreck the old 
one and put up a new building with 
all modern improvements. Work wil 
start the last of this week. The build. | 
ing will be two story and basement. The 
bank will use the basement and first 
floor, and the second will contain modern 
office suites which will be for rent. A 
burglar proof vault will be built whieh | 
will be reinforced with 18-inch conerete, 
The door will be 10-inch steel and the 
vault will have double-time locks. This 
strongly built repository will be 8x15 
feet inside measurement and will have 
individual safe deposit boxes. In the 
basement will be a farmers’ room 25x30 
and on a mezzanine floor will be a ladies’ 
assembly room and also a ladies’ rest 
room. There will also be on this floor 
a general assembly room 17x 5 feet for 
meetings of the general public. These 
rooms will be separated from the bank- 
ing rooms by French glass. The heat- 
ing will be done by the vapor system. 


The Guaranty Bank and Trust Con- 
pany of Meridian, Miss., has opened ite 
handsome new banking quarters, in the 
Suttle Building. 

The new banking house is handsomely 
fitted up, having every convenience and 
safety device that a bank requires to 
do business in these modern days, and 
is a decided addition to the banking 
facilities of Meridian. 


Improvements costing $60,000, in- 
cluding the building of the largest vault 
in the Central National Bank Building, 
of Topeka, Kans., are being made to 
build the new home of the Central Trust 
Co., in the basement of the building. 
The new vault will be fitted for safety 
deposit boxes. A tile floor has been 
laid and attractive furniture will be put 
in, J: R. Burrow stated recently. The 
basement of the building is 150 feet 
long. 

The Washington National Bank, of 
Ellensburg, Wash., held a formal open- 
ing recently. An orchestra played and 
there were souvenirs for the women and 
cigars for the men. 

The banking rooms have been t 
modeled at a cost of $30,000 and are 
now one of the most attractive and com- 
pletely equipped in central Washington. 
Entirely new fixtures and office furnt 
ture have been installed. The interior 
is finished in a combination of shades 
of cream. The floor is of Tennesse 
marble, as is the stairway to the neW 





‘ mezzanine floor on which is located the 
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Mond and Pacifie County, Washington. 


safety deposit vaults and waiting and 
rest rooms for women in which a woman 
attendant extends constant service. The 
door of the deposit boxes will resist 
any drill or flame. The coin vault is 
off the main room. In the vault room 
is also the steel filing case for bank docu- 
ments. The directors’ room is in the 


basement. 


The American State Bank of Lincoln, 
Neb., has taken over a ninety-nine year 
lease on the Mayer building. A new 
bank building to cost not less than $75,- 
000 will be erected on the site according 
to present plans. Under the terms of 
the lease, a rental of $10,000 a year 
will be paid. 

Leases on the property taken over by 
the bank will expire within two years 
and it is possible that the bank will be- 
gin building operations at that time. 


Plans and specifications for the First 
National new bank building of Marsh- 
field, Wis., have been accepted and bids 
let in April. Despite the fact that 
rumors have been current that the bank 
would not be built this summer, present 
activities indicate the contrary. Work 
of excavating and preparing the foun- 
dation will begin as soon as the contract 
is let. 








The Fremont County Bank of Sugar 
City, Ida., has purchased property 
which will be remodeled for the home of 
the bank. 


Rapidly expanding business has 
foreed the Old National Bank of Mar- 
tinsburg, W. Va., to improve the prop- 
erty adjoining its present building. 


Following the signature of the lease 
om the second floor of the Continental 
Building, Oklahoma City, by officials of 
the federal reserve branch bank, the 
agreements of the contract have been 
amnouned by R. E. Stafford, one of the 
owners of the building. 

The second floor is obtained for a 
period of four years with option of six 
more years. At the end of the four- 
year period, the third floor may also be 
taken over by the bank if the officials 


_ deem it necessary. At the end of the 


fifth year, the fourth floor also may be 
oeupied by the bank, thus giving it the 


| Privilege of three floors of the seven- 
tory office building. 


The Bank of Hartsville, S. C., and 
the Trust Company of South Carolina 
we preparing to put up a modern build- 
ig. The old building being used by 

financial institutions will be re- 
modeled and enlarged. 


The new home of the Willapa Harbor 
State Bank has been formally opened 
with a reception to the people of Ray- 
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There Is Something New After All! 











The Bank-buildings we design and construct are distinctively different— 
they stand out prominently wherever they are located, whether in large 
or small communities—they advertise permanently the power and progres- 
siveness of the banking institutions housed within them. 


Buildings planned and erected by us are exclusive and individual in 
style and construction, combining beauty and dignity with utmost con- 
venience for both bank-workers and patrons. They cost no more, and in 
many cases less, than banks without the Architectural significance that 


our buildings possess. 
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AN EXAMPLE OF OUR WORK 


Bankers who realize the value and importance of bank-buildings that 
are Architecturally supreme and distinctive, will find our organization 
~offers an individuality of style and construction that is obtainable - 


nowhere else. 


Whether large or small, we will build within your appropriation and 
guarantee the cost, assuming responsibility for the entire transaction, in- 
cluding design, construction, decoration and furnishings. Full particulars 
sent or one of our representative engineers will call on you without 


obligation. 


BANKERS ARCHITECTURAL & ENGINEERING Co. 


ADDRESS MAIN OFFICE 
1359 Peoples Gas Bldg., Chicago 


CRIST & PURCELL & 
ANDERSON AUDITORIUM BLDG. MINNEAPOLIS, MINN. ELMSLIE 
ENGINEERS SPAULDING BLDG. PORTLAND, ORE. ARCHITECTS 





The Echo, Ore., Bank has taken bids 
for its new home. The plans for the 
building show a most modern up-to-date 
building in all respects, with every pos- 
sible convenience for the patrons as well 
as the bank employees. , 

Several large office rooms are on the 
second floor, one of which is equipped 
with a‘ large vault. Most of these 
offices in the new building have already 
been spoken for by prospective tenants. 





The Bank of California, Tacoma, 
Wash., has moved into the new half 
of its quarters to permit the remodelling 
of the building. The improvements, in- 
eluding new vaults, were estimated to 
cost $50,000. The new part is now ready 
for occupancy and the old half is to be 
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closed while alterations are made to have 
it conform with the new offices. As 
fast as the work is completed the de- 
partments will branch out in order to 
cause no inconvenience to customers, it 
is said. 

The Farmers’ Bank of Wytheville, 
Va., one of the the strongest and most 
popular financial institutions in South- 
west Virginia proposes to erect a bank- 
ing house, for which the architect’s plans 
have been completed and accepted. It 
is to be a two-story building with base- 
ment, of granite, brick and terra-cotta. 
It will be an ornament to the town. 


_The Lamasco, Ind., Bank has opened 
business in its new building. A formal 
opening is to be held later. 
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Base of Warren Institution for Savines, Boston, Mass., photographed from historic Boston Common 
A design by ‘Thomas M. os 
















List of Bank Work of the year 1919 done by 


THOMAS M. JAMES 


Architects and Engineers 
3 Park Street, BOSTON, MASS. 


FOURTH-ATLANTIC NATIONAL BANK 
WwW ER & ATLAS NATIONAL apead - 
OLD LOWELL NATIONAL BANK * 
FIRST NATIONAL BANK oy i = 
See sataonaae BANK . Willimantic, Conn. 

ROCKER TIONAL a - - = Turner Falls, Mass. 
TICONIC NATIONAL - - «Waterville, Me. 
UCESTER NATIONAL. BANK 2 Gloucester, Mass. 


LIBERTY TRUST COMPANY ae Boston, Mass. 

OOKLINE TRUST COMPANY - ___ Brookline, Mass. 
TEXTILE TRUST COMPANY. ~ New Bedford, Mass. 
North End Branch, TEXTILE TRUST CO. New Bedford, Mass. 





Boston, Mass. 
Boston, Mass. 
Lowell, Mass. 
Clinton, Mass. 









SAVINGS INVESTMENT & TRUST CO. East Orange, N. }: 
SAVINGS INVESTMENT & TRUST CO. South Orange, N. 
PARK TRUST COMPANY S 


é orcester, Mass. 
- Newtonville, Mass. 
a = iston, Me. 
- Everett, Mass. 


NEWTON TRUST CO. 
LEWISTON TRUST CO. - 
* EVERETT TRUST CO. - 
CLINTON SAVINGS BANK 


- Clinton, Mass. 


NATICK FIVE CENTS SAVINGS BANK -—_ Natick, Mass. 
LOWELL INSTITUTION FOR SAVINGS - _ Lowell, Mass. 

BOSTON SAVINGS BANK -— ~ South Boston, Mass. 
NORTH END SAVIN AN Boston, Mass. 









GS BANK ~ 3 
WARREN INSTITUTION FOR SAVINGS) - 
BROOKLINE CO-OPERATIVE BANK 


ESTABROOK & COMPANY - .- . .- 
A. B. LEACH & COMPANY a 


Boston, Mass. 
Brookline, Mass. 


- Boston, Mass. 
- Boston, Mass. 






A portfolio of beautiful interiors and exteriors of bank 
buildings designed by us will be sent upon request 


Three Important Investment Questions 


First—How are Your Investment Funds Used? 
2nd—What is Your Security? 
oe oe Organization is Back of Your Investment? 


A_ discussion oe a8 uestions is our new booklet “THE SCIENCE OF SAFE AND 
PROFITABLE INVESTI G” will help solve your problem. Free copy on request. 


Get our latest descriptive list of farm mortgages and bonds, ranging in denominations from 
$200.00 to $25,000.00. 


PETTERS AND COMPANY 


Bonds and Farm Mortgages 


McKnight Building MINNEAPOLIS, MINNESOTA 
Thirty Years Without Loss to Any Investor 
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The directors of the Victory Trust (p, 
of Worcester, Mass., have not been able 
to decide upon a suitable building site 
President E. T. McKnight presided ang 
Mayor Sullivan, chairman of the ¢op. 
mittee to recommend a location, x. 
ported for the committee. As soon as 
a place is obtained and furnished, the 
company expects to open for business, 


Excavation has progressed rapidly 
and concrete supports for the new ten. 
story Tradesmen’s National Bank Build. 
ing of Oklahoma City have been laid. 


First National and Farmers National 
Banks of Burwell, Neb., are planning 
to erect new homes. 


‘Plans have been drawn and work of 
enlarging the working room of the First 
National Bank of Ballinger, Texas, will 
be under way within 30 days. 

The bank will utilize the entire 
ground floor of the building for the 
banking business, with the exception of 
a small space to be occupied by the 
uptown office of the Western Union. 

The plans for enlarging the bank 
calls for the construction of a cu- 
tomers’ vault and customers’ room, and 
the extension of the bookkeepers’ “cage” 
back to occupy more room in the build- 
ing, and the directors’ room will be 
given part of the space now occupied 
by the barber shop and the telegraph 
office. 

The work will be completed during the 
summer and the bank given larger 
quarters for handling the business next, 
fall. 


The Industrial Bank of Wilmington, 
Del., is planning a 7-story structure. 


The National City Bank of Salt Lake 
City, Utah, has remodeled the interior 
of the building, which is now one of the 
handsomest banking institutions in that 
city, being finished entirely in Italian 
marble. At the same time, banking 
facilities are doubled. The offices of the 
cashier and assistant cashier now occupy 
the front on the left hand side, the re- 
maining room on that side now being 
utilized for tellers’ compartments. In 
the center of the rotunda is a handsome 
marble counter for the convenience of 
customers. 


The Farmers and Merchants Bank of 
Austin, Minn., has decided to carry 00 
extensive alterations in the building in 
which it is now situated, work on which 
is to start within a very short time. The 
entire front and side of the present 
building will be torn off and new walls 
built. The first story will be completely 
replanned and equipped with modern 
lay-out. The first story will be taken 
over by the bank and the plan, when 
complete will offer a great many OD 
veniences to the public. 
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The entire front, with the exception 


: able of a small portion on each side, will be 
} 8 of Bedford Limestone, and the side of 
1 and prick and stone. 
com- The entrance will be in the center of 
» Te the front, thru a massive carved door- 
On as way and metal door and into a large 
1, the vestibule, which will be wainscoted with 
ness, marble. Passing thru the vestibule door, 
one will find on the left, the officers 
idly public quarters, divided informally 
7 ten- from the public lobby, by a low rail. In 
3uild. front of the officers quarters, will be a 
id. private room for the use of the officers 
while in consultation with customers. 
tional The main wickets of the bank will be 
nning very accessible to the customers, and 
provision is made for the concentration 
of business at points most convenient to 
rk of the bankers. At the end of the public lob- 
First by, will be a spacious customers’ room, 
, Will which will be for the use of customers 
renting safe-deposit boxes. This room 
entire Will be equipped with booths and tables 
r the where the customers may look over their 
rs. 
na rh good feature of the plan, will be the 
n. separate Savings Department. A com- 
bank munity room will be a feature of the 
cus- new offices. The Board of Directors de- 
, and cided to let the contract for the work 
cage” to A. Moorman & Company of St. Paul, 
build- the bank-building specialists. 
oil The Bank of Folsom, Calif., will 
zraph shortly erect a one-story bank building 
which is to cost $15,850. 
ig the Sea ; 
arger The Hertford, N. C., banking com- 


pany, has under consideration plans for 
enlargement of its banking quarters. 
The present home of the bank wil! be 
enlarged, taking in the adjoining store. 

















or In enlarging, the bank intends to have 
i more floor space and a directors’ room. 
lin The building is owned by the bank. 
terior Rare 
vf the The Columbus, Colo., State Bank is 
. that completing its new building. 
talian Serre 
nking The Gretna, La., Exchange and Sav- 
of the ings Bank is to erect a new home. The 
ecupy structure will be a handsome bank and 
ne Te- an up-to-date office building constructed 
being of Indiana limestone and pressed brick 
Th and will cost over $30,000. The lower 
isome floor will be devoted exclusively to bank- 
ce of ing purposes. 
About 10,000 people inspected the 
newly remodeled First National Ex- 
nk of change Bank of Port Huron, Mich., re- 
ry on cently. 
ng in lel ee 
which The Norwood National Bank, of 
- The Greenwood, S. C.; plans a $50,000 build- 
resent ing. 
walls Chicago is to have another bank—the 
letely T ° * a 
pil Tansportation Bank of Chicago—which 
aia will open its doors about July 1 in the 
Br ost Transportation building at 608 South 
Ga Dearborn Street. The institution is to 






have a capital of $500,000 and surplus 
-of $100,000. 
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This is a photograph of the Cortland Savings Bank, Cortland, N. Y. 
Successfully erected by us in 1917. 


Our specialty is designing Bank Buildings in 
their entirety, including bank vaults, interiors 
and superstructures, AT THE LEAST 
POSSIBLE COST, consistent with godd 
construction. 


HE SyvU ve cvueeeueunueveenevaveseneecvecuuunuouaneeceneeeeeeeeneo eens 
i td 


‘ 


We take pleasure in announcing the opening 
of our CHICAGO OFFICE where we can serve 
the many banks throughout the Central States. 


Our Chicago Office is in charge of highly cap- 
able Bank Engineers; men who have spent 
years in Modern Bank Construction and 
Equipments. 


HOLMES & WINSLOW 


SPECIALISTS IN BANK ARCHITECTURE 


10 South La Salle Street 


CHICAGO 
Executive Offices . New York City 
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Service 


We design, build and 
equip banks. 


A Complete 
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You can use our Com- 
plete Service or any part 
of it. Let’s talk it over 
—in your office or ours— 
a or with Uncle Sam as 
Se M Papeete, the middleman. 
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Continental Engineering and Construction Co. 
320 WESTMINSTER BUILDING, CHICAGO 
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All assets of the Farmer’s and Mer. 
chant’s National Bank of Nampa, Tda,, 
have been taken over by the First Ng. 
tional Bank. This purchase also jp. 
cluded the building, that is now under 
construction, which the Farmer’s and 
Merchant’s Bank was intending to oe. 
cupy upon its completion. 

The new building which is being 
erected at First Street and Eleventh 
Avenue will cost approximately $110,. 
000. 


= = |: The First National Bank of Chewaleh, 

Sree Wash., has plans for the enlargement 

See! h | and alteration of its building during the 

B U ILDERS ' ‘M:[-s) | coming summer. The exact changes are, 
fr a: in addition to the remodeling and en. 


larging, a new vault which will be erected 
and space allowed for the installation of 


i shad : rc 
DESIGNING on sea : i : & a modern system of safety deposit boxes, 
fe aK 


Plans are under way for the construec- 


CON S TRUCTION S at A tion of a combination bank and lodge 
a . ie building of three stories to be built at 
COMPLETE EQUIPMENT 


Berea, Ky. 


The First National Bank of New 
York, has well advanced negotiations to 
purchase from the American Surety 
Company, the Wall Street wing of the 


SINGLE CONTRACT aS | ¢ ) | Schermerhorn Building, at No. 6 Wall 


Street, adjoining its eleven-story bank 
= ; 4 | and office’ building which it is planned 
BOOKLET UPON REQUEST Sa Ti : Fe | to extend eastward to the Astor prop- 
rrr: |’ erty, which the Bankers Trust Company 
bought recently to extend its building. 


CHICAGO The purchase will give the bank a 


SHE 2 frontage of 113.10 feet on Wall Street, 

SAIN 7 © AUL : lt HRS | the remainder of the block to Nassau 

thee bankéeee btn. 5 : Street being owned by the Bankers 

eae h Trust. The American Surety Company 

purchased the Schermerhorn property 

for $1,500,000 recently from the Astor 

estate, having held it under lease for 

many years so as to prevent the erec- 

tion of a building which would blank 
its southerly windows. 


The corner stone of the new Citizen’s 
National Bank Building at Picqua, Ohio, 
has been laid. From now on, the stone 
and brick work will progress rapidly 
and the building will probably be ready 


nkers’ Monthl 
The Ba Oana ze sl for occupancy by September 1. 
RAND MecNALLY @ CO., Publishers, Chicago: 
Send the undersigned THE BANKERS’ MONTHLY commencing 
with the... next... issue, for which I agree to pay $ 00 per 


year on receipt of bill for same. 


An old-fashioned western house-warm- 
ing was staged here when the Bank of 
Gillette, Wyo., moved into its new $50,- 
000 building recently. All day long 
townspeople and ranchers for miles 
around made headquarters there. Stories 
of the early days were told, and it was 
reliably reported that Jack Rogers, the 
first banker in the town, had no regular 
place of business. He carried his capi- 


Control 


of Bum ra _ Eudora. Ark 


____ Bak 
We got $10.00 worth of good out of the 
Sample copy just received  =s__ 





This device enables you to have the 
temperature lowered at ‘“‘quitting time”’ 
and raised again in the morning before 
working hours. The adjust- 
ments are easily made and 


Scores of other bankers have told us thai 
THE BANKERS’ MONTHLY has suggested plans 
- c and ideas that are worth many times the sub 
the operations are automatic- scription Fee = $5.00. aft a. in 

many instan ave cau annual subscrip- 
ally and perfectly performed tiene to Tas BANKEns’ MONTHLY to be sent to 
with Gms « eusasieten, Gas otis their eppreciation 
We INMEAPOLIS” of value of the _ cation as a practica 


HEAT REGULATOR and enterprising tal and surplus in one hip pocket and a 
From the standpoint of conven- If you want to keep abreast of the progress six-shooter in the other. The day ended 
ience, comfort and economy you and the activities of the banking profession, you | with a dance in the lobby of the new 


cannot invest in any bank equip- will Tue BAaNKER’s MONTHLY @ source of 
ment so completely satisfactory. definite help and inspiration. 


Write.us for Booklet 


i j d for Sample C 
Minneapolis Heat Regulator Co. Send for Sample Copy 


2760 Fourth Avenue South 
MINNEAPOLIS RAND McNALLY & CO., Publishers 
536 S. Clark St., Chicago 


institution. 


The First National Bank of Absecon, 
Penna., has approved plans for a neW 
building. 
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Work will be rushed on the Exchange 
National Bank Building at Little Rock, 


a pbuilding will consist of six stories 
and a basement. The structure will be 
fireproof throughout. The stories above 
the counting room floors are to be made 
into offices. It is estimated that there 
will be about 200 of these. 

The banking floors will be as fine as 
any in the South. It is believed that 
the building can be completed in a 
year’s time. Construction will be begun 
immediately. The cost of the building 
will be approximately $350,000. 


Work has been started on the erection 
of three brick and concrete buildings 
for the Corning, Ark., Bank and Trust 
Company. 


The Metropolitan Trust Company has 
taken a 20-year lease on property at 
19 Milk St.,. Boston. 

The building will be extensively re- 
modeled for the benefit of the Metro- 
politan Trust Company and will give 
this bank one of the finest locations in 
Boston for a banking business on the 
edge of the retail district, near to the 
commercial centre of Boston and in the 
most desirable location on Milk Street, 
which is, in all probability, to be the 
banking centre of Boston for the next 
20 years. 

The Metropolitan Trust Company ex- 
pects to take possession of the property 
on the first day of September. 


The contract for a new counting house 
has been let by the First National Bank 
of Jeffersonville, Ind. The new bank 
will cost $80,000, and it will be a 
structure of imposing external appear- 
ance. The vault, safety deposit boxes 
and other fixtures will cost $30,000. The 
bank owns one of the best buildings in 
the city, which was built in 1872 at 
Spring and Market Streets but the busi- 
ness center has moved from there. 


Contract has been let for the build- 
ing of the Marine Bank annex, on 
Carondelet Street, New Orleans. 


The Alturas, Calif., State Bank will 
erect a new home during the summer. 
It has purchased lots on the corner of 
Main and North Streets, directly op- 


posite the First National Bank as the 
site, 


Work already has been started on the 
construction of a $40,000 bank building 
for a Mellen, Wis., State Bank. The 
building will be of white stone. 


Because of increased business, it has 
become necessary for the Texas Bank 
ad Trust Company of Galveston, to 
‘large its quarters. The bank has 


taken a portion of the space formerly 
oo by a store on the west of the 
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COMPLETE SERVICE 


is afforded to out-of-town banks who select this bank for their 


Chicago connection. 


BANKING 
BONDS 


-FOREIGN 


Our five departments 


SAVINGS 
TRUST 


afford prompt service on all transactions. 


We shall be glad to give details on 
inactive reserve accounts subject to 
withdrawal in whole or in part on 
ten days’ notice, a favorable rate of 


interest is allowed. 


The regular 


clearing house rate of interest paid 


on active accounts. 


Member 
Federal Reserve 
System 


N. W. Corner 
La Salle and 
Monroe Sts. 

Chicago 


Capital and Surplus $5,000,000 
DIRECTORS 


A. WATSON ARMOUR, Vice-President, 
Armour & an 
SEWELL L. AVERY, President, U. S. 


Cyr Co. 

A. C. BARTLETT, Chair. Board of Direc- 
tors, Hibbard, Spencer, Bartlett & Co. 
WM. A. FULLER, Retired Manufacturer 
CHARLES L. HUTCHINSON, Vice-Pres., 

Corn Exchange National Bank 


The new banking house of the Brook- 
line Trust Company, in Beacon Street, 
Boston, was opened last month for in- 
spection. 

Although the new building is of only 
one story, it is about equal in height to 
a four-story building. The facade on 
Beacon Street is of Bedford Indiana 
limestone, with a granite base. The 
central entrance is of classic design, 
flanked at each side with fluted Roman 
Ionic columns supporting an attractive 
entablature on which appears the name 
of the bank set in bronze. Massive 
bronze candelabra are set at each side 
of the entrance. 

The walls of the building are of brick, 
the floor and roof of steel reenforced 
with concrete of flat-slab construction. 
Partitions are of brick or terra cotta 
and the mezzanine floor of steel and con- 
crete. The interior is treated in blush 
pink Tavernelle rose marble from Italy. 
The floor of the public space is of Ten- 
nessee marble. 

Particular attention has been paid to 
the lighting arrangements and there are 
large windows in the ceiling as well as 
in the walls. The furnishings are of a 
rich brown-tone mahogany. There are 
seven regulation coupon booths, a. con- 
sultation or private room, a women’s de- 
partment and a safe deposit department, 
with ample protection against burglars, 
fire and raids. Thomas M. James of 
Boston, is the architect. 





Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


OHN T. PIRIE, Carson Pirie Scott & Co. 
ARTIN A. RYERSON 
WALTER BYRON SMITH 
JOHN STUART, 2nd Vice-Pres., Quaker 


Oats Compan 
EZRA J. WARNER, President, Sprague, 


Warner & Com a 
SOLOMON A. SMITH, President, The 
Northern Trust Company 





The Fidelity National Bank & Trust 
Co. of Kansas City, under the “Old 
Town Clock,” in remodeling its lobby to 
care for increased business, has solved 
the problem of carrying on business dur- 
ing remodeling in an interesting way. 
The balcony floor, which is to be ex- 
tended farther into the lobby, will first 
be completed, then a temporary wooden 
floor will be built extending clear across 
the present lobby on the second or 
balcony floor level. Then temporary 
wooden cages will be built upon this 
floor with incliped planes leading to 
that level. When this temporary floor 
and its equipment is in readiness, the 
entire force, including the officers, now 
located in and around the cages will be 
moved to this level. The alterations 
will then be made in present cage system 
on the ground floor, and when they are 
in readiness the temporary floor cages 
torn out and tellers and officers moved 
back into their remodeled quarters. 
When this is accomplished, the Fidelity 
will have unusual equipment for taking 
eare of its large number of Kansas City 
accounts, for each cage will have two 
windows so that customers may be 
waited upon as rapidly as possible. The 
clanges will have very little effect upon 
the present thoroughly modern and up- 
to-date department for the handling of 
out-of-town bank business which is lo- 
eated in another portion of the building. 


WHAT NEW BANK 
BUILDINGS COST 


Every indication seems to justify the statement that present 
building prices will not change much for the next five years 


HE pamphlet “The Bank Builder,” 

issued by A. Moorman & Company 
of St. Paul and Chicago, presents much 
interesting information. The February, 
1920, issue, for example, contains the 
article, “What Bankers are Spending 
for Buildings.” 

At the present period of high building 
costs it would be interesting to all 
bankers contemplating the construction 
of a new building, or the alteration of 
an old one, to get a definite idea as to 
what others are spending along this line 
in relation to their capital, surplus and 
deposits. 

In many states there is a definite limit 
that bank examiners require building 


LOCATION 
lowa 
Minnesota 
Minnesota 
So. Dakota 
Iowa 
Minnesota 
Iowa 

No. Dakota 
Iowa 
Minnesota 
Wisconsin 
Montana 
No. Dakota 
Minnesota 
Wisconsin 


New Bldg. | 
Alteration 

New Bldg. | 
New Bldg. | 
New Bldg. | 
Alteration | 
New Bldg. | 
New Bldg. | 
New Bldg. | 
New Bldg. | 
New Bldg. 

New Bldg. 

New Bldg. 

New Bldg. | 
New Bide. | 





cost to be kept within, and taking all of 
the states into consideration, this will 
average investment of banking houses 
a lot, about 50 per cent of the capi- 
tal, surplus and undivided profits 
with the understanding always that 
the interior of the building can be 
paid for in excess to this amount. 
Of course there are many banks 
which have set aside a sum to be 
used for their building that does not. 
show on their statement. National bank 
laws are more liberal, allowing an in- 
vestment equal to the capital and sur- 
plus in building and lot. 

The list of banks shown in the accom- 
panying table is representative of what 
bankers are spending at the present time 
in connection with a building or alter- 
ation job. 

There is no use of any one in the build- 
ing business at the present time trying 
to camouflage the fact that building costs 
are high, but we feel that it is not so 
much a question as to how high they are, 
but a question as to how long it will be 


apital in | Surplus in | De 


Type of work | Population) foal Thousands 


before they are lower. A consideration 
of the present situation will bear us out, 
we believe, in our contention that at 
least five years will pass before there 
will be any great drop in the cost ot 
building materials. 

The building market was practically 
at a standstill for four years and the 
country during that period got so far 
behind in building work that it will he 
impossible to catch up for at least five 
years. At present it is estimated that 
there are 20,000 projects, each amount- 
ing to over $50,000.00 which absolutely 
must be constructed this year without 
any regard for cost, and it has been es- 
timated that in the event that one half 


Theeende Cost of work 
238 
530 

1000 

| 520 

336 

390 

530 

224 

225 

637 

265 

285 

186 

293 

326 


25 $28,000.00 


20,000.00 
136,000.00 
42,500.00 
38,000.00 
27,000.00 
43,000.00 
26,000.00 
20,000.00 
18,000.00 
34,000.00 
31,000.00 
55,000.00 
31,500.00 
18,000.00 


| 
| 





‘of these projects go ahead, building 


material cost will rise, for like every- 
thing else the cost of building materials 
is purely a matter of the relation be- 
tween supply and demand. In addition to 
these larger projects there will be thou- 
sands of homes that will have to be built, 
each adding its little part of the demand 
for building materials. 

Other materials might drop in price, 
but there is no possibility of a drop in 
building materials as long as the demand 
keeps up, and taking into consideration 
only the buildings that burn in an in- 
dividual year in this country, and the 
fact that the materials required in their 
rebuilding alone are enough to take up 
25 per cent of the present supply of. 
building materials, it appears almost 
certain there is no chance of a lower 
building market. 

His CuHoice.—INTERVIEWER — “What 
is your favorite role?” 

Leaping Man—“The one I get on sal- 
ary day.”—Baltimore American. 
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Building to Grow Slowly 

Present conditions indicate that 8 large 
building movement which now seems jg. 
evitable in view of the housing shortage 
must be of slow and gradual gro 
the National Bank of Commerce in Ney 
York declares. 

“The dearth of building supplies,” the 
bank continues, “is rendered more acutg 
by difficulties of transportation. Some 
time must elapse before the various ling 
of industry which furnish these material 
will be able to function at full capacity, 
Added to this is the difficulty, unde 
present conditions, of financing new ep. 
terprises.” 

In summarizing the current market 
situation, the bank says: 

“Fundamental business conditions haye 
changed little from a month ago. The 
present price level requires a large vol- 
ume of credit and capital for essential 
transactions. This, coupled with the 
fact that sound public policy requires 
a conservative use of bank credit, hag 
resulted in an increasingly cautious atti- 
tude on the part of industry and com- 
merece. Such an attitude is much to he 
commended. If it is reflected in a cor 
respondingly conservative attitude on 
the part of the consumer and in earnest 
effort on the part of the producer, it 
may enable credit contraction to be ef. 
fected without loss or shock until a 
normal basis is reached. 

“Industry continues to be hampered 
by inefficient transportation. This is 
not a condition which can be materially 
aided by redistribution of cars but can 
be remedied only by the purchase of a 
large amount of new equipment and the 
heavy repairing of old. Although 4 
number of railroads are now in the 
market for rails, cars and locomotives,” 
the buying movement has not yet reached 
large proportions. Extensive purchases 
on the part of the roads must wait the 
making of adequate financial plans. 
Some needs, however, such as the require 
ments of the repair shops, are so urgent 
that buying of this kind cannot long be 
postponed.” 


Boot and Shoe Prices 

Prices of boots and shoes have appat- 
ently no terrors for the American pub- 
lic. The quantity of material being im- 
ported for their manufacture is two and 
one-half times as much as last yea; 
and the sums-being paid therefor four 
times as much. The quantity of hides 
imported into the United States in the 
seven months ending with January, 
1920, says a statement by the National 
City Bank of New York, is 545,000,000 
pounds against 210,000,000 in the same 
months of last year, and the stated value 
$241,000,000 against $59,000,000 in the, 
same months of last year. 


The Fidelity National Bank, of Kat 
sas City, is to spend $30,000 in remodel 
ing the interior of the bank building. © 
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appar- 

ol Davenport, Iowa 

re oa Harmonious in architectural and decorative treatment, 
year, economical in general arrangement, complete in every 
r fou Bi detail—a typical example of the work of Weary and 
hides Alford Company. 

in the . 

stint WEARY AND ALFORD COMPANY 
00,000 Bi 5 Bank and Office Buildings 

e same CHICAGO 

1 value 
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Our location and facilities 
enable us to keep in close 
touch with the credit stand- 
ing of Eastern and Middle 
Western corporations and 
individuals. We invite 
your inquiry regarding 
Credit Service rendered 
our correspondents. 


The NATIONAL GiTY BANK 
of (HICAGO 


DAVID R. FORGAN, President 


BANKS AND BANKERS DEPARTMENT 


F, A. CRANDALL, V-Pres. HENRY MEYER, Asst. Cash. 
S. P. JOHNSON, Asst. Cash. ‘R. V. KELLEY, Asst. Cash. 
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Phenomenal Growth of Illinois Bank a million and a half have been reached 

The Edwardsville National Bank of in regular succession, and the latest real- 
Edwardsville, Illinois, has reached two ization of two million dollars marks the 
millions in resources, after two years passage of another milestone. 
and eight months of operation, and thus The showing is largely attributable to 
establishes a record of growth unpar- the efforts of its president, Charles 
alleled in the financial history of Boeschenstein, and those associated with 
southern Illinois. The Edwardsville Na- him. Their work in developing the in- 
tional is the second Edwardsville bank stitution has been constant and con- 
to enter the ranks of two million dollar scientious. 


































































































institutions. SOR LE 

Attractive newspaper ads and posters Bank Exhibits Art 
announced’ the attainment by the bank To awaken interest in art and artists 
of this two million dollar mark. The Noel State Bank of Chicago is ex- 








Opened for business on July 21,1917, hibiting the canvases of painters resid- 
the Edwardsville National has enjoyed ing in the neighborhood. Jacob Richard’s 
from the beginning a growth that has realistic painting, “Disappointed,” a 
been not only steady, but phenomenally young girl in despair out-of-doors, storm 
rapid. clouds gathering in the sky, was the 
Totals of a half million, a million, and first picture to be exhibited. 
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FACTORY HEADS 
URGE SAVINGS 


The manufacturers of New Hamp. 
shire have united in backing the plans 
of the Savings Division of the Treasury 
to promote thrift, saving and investment 
in Government securities among jp. 
dustrial employees. ‘In a letter to the 
Savings Division, F. P. Lyon, preg. 
dent of the New Hampshire Manufg. 
turers’ Association says: “After care. 
ful analysis of the Government’s play 
for industrial savings, I am very glad 
to write stating that I am in hearty 
sympathy with this movement and a3 
president of the association will advise 
individual manufacturers to properly in. 
dorse all that this important movement 
toward thrift will produce.” 

At its annual meeting just held, the 
association adopted the following reso. 
lution: 

“Whereas in our experience as man. 
ufacturers it has been proven that reg. 
ular savings by our employees has 
greatly promoted industry and content 
ment, improved living conditions, and 
contributed to the wealth and better. F 
ment of the communities in which ow FF 
industries are established, and 

“Whereas we are informed that the 
United States Treasury Department has 
provided securities of denominations 
convenient for even the smallest in- 
vestor and is also providing literature 
calculated to inform working people as 
to the best reasons and methods of say- 
ing their money, and 

“Whereas we are further informed 
that the War Savings Division of the 
First Federal Reserve District has 4 
plan of organization for savings among 
industrial employees which has been very 
successful wherever adopted: Therefore 
be it 

“Resolved, That this association ex- 
press its unqualified approval of the 
general plan of the Treasury Depart- 
ment to create habits of thrift among’ 
our people and that we further approve 
a special plan to promote thrift among 
industrial employees.” 






Governor Morrow, of Kentucky, has 
pardoned George Alexander, the Paris 
banker, heir to a fortune, who was sen- 
tenced to serve eight to seventy years 
for speculations amounting to $42,500. 
He has been in prison since February 
19, 1915. He is 66 years old and in 
frail health. | 

His daughter, Miss Kate Alexander, 
was active in securing the pardon. 


The First National Bank of Elber- 
ton, Ga., is to erect a $125,000 bank and 
office building. 


The National Bank of Commerce. 
Dallas, Tex., completed the purchase 
yesterday of the twenty-five foot lot on 
which the building has stood for forty- 
two years, for a consideration of $65,000 
or $2,600 a front foot. 
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WHY SMALL BANKS WANT 
RESERVE LAW CHANGED 


(Continued from page 74) 


Liberty Loan, shortly after our entrance 
into the system, we found it hard to 
get enough paper of any conveniently 
large amounts to meet our requirements. 
We had to use the system to the fullest 
extent during this period in order that 
we should not by lack of credit hamper 
our local industries, which were so busily 
engaged in war work. Under the State 
Law we were permitted under certain 
conditions, as pointed out before, to loan 
up to twenty per cent of our capital 
and surplus, but under the amendment 
to the Federal Reserve Act, although 
permitted to do this, we were not per- 
mitted to rediscount this paper until the 
seasonal lines had been reduced to the 
ten per cent limit. Later, we decided 
to take out a national charter and there- 
by derive the full benefit from member- 
ship. 

Finally, it seems to me that the ad- 
vantages outweigh the disadvantages 
so completely that any bank which is 
eligible should join the Federal Reserve 
System, not only for its own sake in 
times of stress, but to benefit the com- 
munity which it serves. Not only does 
membership guard the individual bank, 
but it affords the progressive banker an 
outlet for the paper of his customers 
and brings capital to the industries in 
his territory when local capital is avail- 
able.in amounts too small to serve the 
needs of that community. 


California is Booming 


W. T. Fenton, first vice-president and 
manager of The National Bank of the 
Republic, Chicago, returned recently 
from a two months’ visit in California 
and reports business very active on the 
Pacifie Coast. In southern California 
and particularly in Los Angeles there 
Is a veritable boom. Bank deposits are 
at the highest point and there are evi- 
dences of activity in the various mer- 
cantile and manufacturing interests. 
Building operations are going on in 
spite of the high cost of labor and ma- 
terial. It is not an exaggeration to say 
that in Los Angeles and vicinity there 
are thousands of new buildings in proc- 
ess of construction, and these are not 
confined to any one class of structures. 
Large buildings are being erected in the 
business districts for stores and manu- 
facturing concerns, and in the residen- 
tial districts all kinds of houses are be- 
ing hurriedly completed in order to 
make room for the people, many of 
whom seem to be coming from the agri- 
cultural districts to make their homes 
in the cities, 


There is a growing feeling among the 
people on the Pacific Coast that prompt 
steps should be taken to evolve a plan 
whereby production may be increased 
in the agricultural sections, and it is 
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Milwaukee’s output of manufactured products runs over 


$1,000,000,000 a year. 


The city is the metropolis of Wis- 


consin, a state of diversified industry. The Wisconsin 


district enjoys a substantial prosperity. 


Its establishments 


are expanding and reaching out into new fields with their 


products. 


The banks of Milwaukee and Wisconsin co-operate with 


industry and business. 


Good investments are encouraged 


and credit extended to finance sound projects. 


If you desire.to get in touch with 
business activities in Milwaukee 
and Wisconsin, direct your in- 
quiries to this bank. 


First WISCONSIN 
NATIONAL BANK 


Milwaukee 


Capital and Surplus 
$8,000,000 


Total Resources over 
$120,000,000 








rather startling in view of the attitude 
of California toward the “yellow peril” 
to observe that there are strong indica- 
tions that a movement is on foot to take 
advantage of the Japanese and Chinese 
labor, without which the fertile valleys 
of the Pacific Coast will lie dormant 
at a very time when the whole world 
needs the maximum production. Cali- 
fornia is likely to reverse herself on this 
question, and it is highly probable that 
within a very short time these fields will 
be cultivated by capable workers who 
have had experience in the oriental coun- 
tries, which apparently is the only labor 
that can take the place of that of the 
Italians, Armenians, and other aliens 


who are leaving this country and return- 
ing to their homes. 
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“The one cloud that seems to menace 
America is socialism,” says Mr. Fenton. 
“The whole world is paying the price 


- of socialistic experiments under the 


name of ‘democracy.’ Whatever it may 
be called—‘nationalism of industries,’ or 
any other name—this world wide agita- 
tion is nothing more than socialism; 
and the inconsistency of it is that it 
is being propagated under the name of 
democracy, upon which I believe some 
of our people claim to have a patent.” 


Has to TaLtK.—“They say money 
talks.” 

“Well?” 

“T wonder how that idea originated?” 

“Have you never noticed the lady on 
the dollar?”—Louisville Courier-Journal. 
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Bank Progress 
that is Definite 





The bank that is carried forward upon a wave of 
favorable conditions, rather than by the power of 
conscious, well-directed effort at developing new 


business, is powerless in the grip of conditions beyond its 


control—ready to lose headway and slip back at the first turn 
of the tide. 


To one banker in each community, who appreciates the 
importance of forging ahead steadily under the power of well- 
directed publicity, the wide experience of The Collins Staff 
is available. 


The Collins Service 


PHILADELPHIA PENNSYLVANIA 
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No locks to get out of or- 














How much do you spend a year in advertising for 
savings accounts? 






year? 
How many of these can be credited to advertising? 
What does each new account cost you, taking these 


figures ? 


How long will it take the business thus obtained 
to earn its cost? 


We know the general answer and we know that 
most bankers who have not investigated these points 
are surprised when they do. 


If you could be shown that valuable savings ac- 
counts can be obtained from the very best people at a 
price where you can see a profit on them in one or even 
two ie would it not be wise to investigate such a 
plan 
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A Total of 100,000 of these Banks 


Buying Regularly Every Year 
Is the Record of One Institution | 


How many new savings accounts do you get in a’ 







der. no keys to break. It Patent Keyless Lock. In- 
is a puzzle that excites P destructible. Lasts a life- 
curiosity, is unique in ap- OCKET time. Made of steel and 
pearance, attractive in othe fam of tin, 
design, easy to carry. = Ww celluloid and glue. 

= WATCH 

| Bank 


Under other systems, a pass book is issued for a 
dollar as the banks are placed. This dollar is the 
property of the depositor whether the bank is used or 
not, and your ledgers are filled up with a let of inac- 
tive one dollar accounts which have cost you from 
one to five dollars each. 


Buy a trial order of the Keyless Pocket Watch 
Bank for Dimes. 


Put out your banks to the public at say twenty- 
five cents each, dropping into the banks thus placed 
a Metal Credit Check. This check calls for a credit 
of twenty-five cents (more or less as you see fit) when 
the account is opened. 


Keep a card file of all holders of banks. 


When you get the account you credit back to de- 
positor his own quarter for which he holds the metal 
receipt. 












Only one bank in a city or town can take advantage of this: We give exclusive rights. 
Will you be that bank? 


[=> Tear Off This Coupon and Send to Us Today 


AUCEEUCEULEOEENECUOEOROGEORSEEEEORROSEEEAOROOCECERORE tLUMDOOORELLORSSUEEGALEDUERESONONOELOCEEOUEDERS ASO Nnarectssaoescacsescnnceencecsuneneds 


SAVINGS. BANK MANUFACTURING COMPANY (Dept. A) 
301 W. Grand Avenue, Chicago 


1920 
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Please send us, without obligation on our part, a sample bank and further information regarding “The 
Keyless Watch Bank.” 


“The BANK that 
appeals to Adults as 
well as to Children’’ 


ONELANUGOEDESUOUAGGOOCURUOUOOCOCSSSBERORSSEEALUOGUULOEDEUOUORORERESOGoEOON SECON: 








Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 












































There are STILL a few 
Safe, Sane, Undiluted, Legitimate 


Investments 


In these days of wildcat speculations, questionable promotions, 
inflations and unstable conditions, it is no wonder that most in- 
vestors are inclined to hoard their money in safety deposit vaults 
and banks while awaiting the re-establishment of a rational con- 


dition of affairs. 


It should not be overlooked, however, that such retrenchment 


may be carried too far. 


There are legitimate enterprises upon 


which rest the very foundations of our economic structure and 
business welfare that are worthy of consideration. 


The warehouse business is entitled to a prominent position on 


the list of such enterprises. 


Of equal importance with the rail- 


roads in the matter of distribution; and as one of the prime 


factors in elimination of middlemen, the overcoming of freight 
congestion in our large cities, terminal points and railroad junc- 
tions, and the reduction of the excessive delays in the delivery 
of commodities, the development of proper warehouse facilities 
will tend to reduce the present high cost of living, as will no 


other single line of endeavor. 


There is no watered stock in the offerings of warehouse secur- 


ities which we recommen: 


The investments are gilt-edged because they represent only 
actual values of land and buildings. 


The returns are practically guaranteed by the nature of the busi- 


ness. 
request. 


How large they are we shall be glad to show you upon 


H#loores and Dunford Engineering 
Corporation 


744-6 First’National Bank Building 
Chicago, Illinois 


New Counterfeit $10, $20 and $50 
Federal Reserve Notes 

J. H. Case, Acting Governor of the 
New York Federal Reserve Bank has 
sent out a letter calling the attention 
of banking institutions to three new 
counterfeit Federal Reserve Notes de- 
seribed by the Secret Service Division 
of the Treasury Department, $10 Fed- 
eral Reserve Note “On the Federal Re- 
serve Bank of New York; check letter 
‘B’ face plate No. 423; Carter Glass, 
Secretary of the Treasury; John Burke, 
Treasurer of the United States; portrait 
of Jackson apparently printed from 
lithographic plates, on a single piece 
of bond paper, without silk threads or 
imitation of them. This is a poor 
counterfeit, and needs no further de- 
scription, as the persons responsible for 
its manufacture and limited circulation 
have been arrested. 









Twenty dollars Federal Reserve Note 
on the Federal Reserve Bank of New 
York; check letter ‘A’ plate No. 121; 
Carter Glass, Secretary of the Treasury ; 
John Burke, Treasurer of the United 


, States; portrait of Cleveland, a photo- 


graphic production, with the exception 
of the seal and numbering, the back of 
the bill having green ink distributed over 
the photographic impression. It is 
printed on two pieces of paper, with 
pen and ink lines to imitate the silk 
fibre of the genuine. The face of the 
bill is fairly deceptive, the seal and 
numbering being particularly good; but 
the odd appearance of the back should 
readily detect this counterfeit. 

Fifty dollars Federal Reserve Note 
on the Federal Reserve Bank of New 
York; check letter ‘A’ plate number in- 
distinct; Carter Glass, Secretary of the 
Treasury; John Burke, Treasurer of the 
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United States; portrait of Grant ap. 
parently made by the same person 
responsible for the $20 note above gp. 
seribed, as it bears the same good seq) 
and numbering, and should as readily jy 
detected by the back of the bill wher 
green ink has been spread over the 
photographic impression. 


Demands That Government Get Down to 
Business 


A demand that the Government of the 
country be placed upon a business basis, 
that unnecessary employees be dig. 
chatged, that wild extravagances 
that the budget system be adopted for 
governmental expenditures, that the tay 
laws be adjusted on a sound economic 
basis, and that the expenditures of the 
Government be administered by efficient 
men, were the striking appeals of 
Richard S. Hawes of St. Louis, presi- 
dent of the American Bankers Associa- 
tion, Pinehurst, N. C., before the second 
day’s session of the Executive Couneil 
of his organization. 

Hawes in his statements went even 
farther and asked that the banker and 
the business man of this country be less 
timid in their assertions of opinion con- 
cerning the men and methods of ou 
Government. He took a direct rap at 
the leagues, associations and other or- 
ganizations that seek to influence legisla- 
tion through pre-election pledges. 

“Certain classes of our people are 
demanding that, prior to their election, 
candidates shall pledge themselves te 
support preferential legislation in behalf 
of their particular interests,” said 
Hawes. “An aggressive minority fre- 
quently accomplishes results out of all 
proportion to its numbers, and the pres- 
ent is peculiarly a time when the people 
as a whole should assert themselves. 

“As bankers and citizens, we shrink 
from the idea of directly entering the 
political arena, but we should demand 
that the representatives of the people 
who are selected be bound by no pledge 
or promise to any class or kind of 
citizens and that honest, clear-headed, 
intelligent men should represent the 
citizens as a whole in an unbiased, fair, 
and just manner.” 

Hawes asked that the more than two 
hundred bankers from all over the 
United States address themselves to con- 
structive measures pertaining to the f- 
nances of the country. 

“The present inflation of monies and 
prices should be gradually reduced, and 
a more normal standard established to 
relieve the strained credits of our banks, 
having in mind always that this transi- 
tion must be by degrees so as not to 
augment in any way many existing ¢on- 
ditions, or encourage unrest among our 
peoples,” said Hawes. 


With a public inspection of the prem- 
ises, the United States Savings Bank of 
Newark, N. J., has moved to its new 
quarters. 
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Complete and Diversified 
Service To Correspondents 


THE LOCATION and business opportunity of the Drovers National 
Bank are such that it has specialized in the handling of items per- 
taining to the live stock industry. 


EVERY DEPARTMENT, however, is fully equipped to give banking ° 
service consistent with sound practices. The efficiency of personnel 
aaa and organization that has characterized the handling of affairs in con- 
als of nection with the live stock business is applied to all other banking 
) Presi. functions. 
\Ssocia- 
second 


Couneil DROVERS SERVICE is a complete banking service. 


it even 


=|] DROVERS NATIONAL BANK 


N con- 

“7 UNION STOCK YARDS CHICAGO, ILLINOIS 
er or- ) 

legisla. 


le are 
ection, 
ves to 
behalf 

said 
y fre- 
of all 


BANK OF BUFFALO 


BUFFALO, N. Y. 


Capital “ . . $ 2,500,000.00 
Surplus. * ‘ : 2,500,000.00 


Comparison of figures taken from the official reports 
to the Banking Department 


CAPITAL, SURPLUS 
AND PROFITS DEPOSITS RESOURCES 


November 10, 1910. . . $1,277,940.23 $ 8,770,345.95 $10,069,044.27 
December 31,1915... 2,511,773.32 20,589,672.86 23,225,845.45 
November 12, 1919... 5,253,449.35  ~ 38,297,450.93 48 235,425.28 


ELLIOTT C. McDOUGAL SAMUEL M. JOHNSON 
PRESIDENT CASHIER 


| WE INVITE YOUR BUFFALO BUSINESS | 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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CLASSIFIED ADVERTISEMENTS, 


Advertisements will be accepted under this heading at FIVE CENTS per word, 
signatures, address, name and heading to be counted. Send cash with your order. Answers 
addressed care of the BANKERS’ MontTHLy will be forwarded promptly. 


ADDRESSING AND MULTI- 
GRAPHING 


“Actual’’ Typewritten Letters, Heading Black, 
Body purple; 100, $2.75; 500, $4.00; 1000, 
$5.50; 5000, $17.50. Artus Letter Shop, 409 
Chestnut St., Milwaukee, Wis. 5—12ti 


ADVERTISING SERVICE 


Fifty new bank or trust company ads monthly 
for twelve dollars a year. Better Adz, Buffalo 
N. Y. 8—12 ti 


BANKS FOR SALE 


All sections of the West; $10,000 to $200.000 
capital. A. J. Smith Inv. Co., 5 Boston Bidg., 
Denver, Colo. 4*6ti 


EQUIPMENT 


Addressograph For Sale; Also Oommercial 
Graphophone outfit. G. Holzapfel, Cleona, Pa. 5* 


For sale; used bank safes, vaults, deposit 
boxes and bank fixtures, cheap. Allen & Allen. 
121 E. 2nd S8t., Cincinnati, Ohio. 5*2-ti 


FOR SALE 


FOR SALE—One Westinghouse electric -— 
direct current motor, 200-300 volts. 


Good 
new. Price, $15. Address Citizens State Bank, 
Menomonee Falls, Wis. *5—3ti 


FINANCIAL 
NEWS 


FINANCIAL 
ADVERTISING 


no newspaper in America sur- 
passes — few approach — the 
prestige and influence of the 
always-alert, always-reliable, 
always-authentic 
Send $2.50 for a year’s sub- 
scription to the Weekly 
Financial Review and en- 
tire Saturday issue, 4 
sections. 


cinnati, Ohio. *4—6ti 


bona fide owner: and this affian 
direc' 


FOR SALE MISS HARRIS’ FLORIDA SCH@ 


Grammar and college preparatory 
Outdoor classes, ocean bathing, golf, hrow 
winter. Home text-books used for tourist 
2008—Brickell Avenue, Miami, epee: 


OPPORTUNITIES 


FREE—The Western Miner three n 
get acquainted. Devoted to an ex 
vestment and mining news. The Wes 
2538 W. 37th Ave., Denver, Colo. 


PRINTING 


to seventy-five boxes—size of doors 5” x2”, 1,000 letterheads, envelopes, cards, e 
5”x2%”", 5°x4%” and 10” x 44%4”—Master- ‘less. B. ri " 

keyed locks standard make—and finish—first nd ee} Ee es N. J. 
class condition—you can buy one or more sec- 
tions—will sacrifice for quick sale—for prices 
and full details address—Safe Deposit. = 
care BANKERS MONTHLY. *4—B8ti. 


FOR SALE—1,000 acres highly developed 
Southern Illlinois Alfalfa land. Elmer Gant, 
McClure, Illinois. *4—6ti 


FOR SALE—Burglar steel bank safe, vaults 
and bank fixtures, also want to buy same. 
Economy Supply Co., 126 E. Pearl St., Cin- 


FOR SALE—Safe Deposit Boxes about 1000 
in sections—these sections are about three feet 


wide by two feet high and contain from thirty 


“SILKO” TYPEWRITER RIBBONS pre 
better letters; wear longer; will not fill % 
dry out. Guaranteed. Regular $1 each gi 
Buy direct, save half. 2 for $1. De 


ON ACCOUNT OF CONSOLIDATION—Com- Postpaid. State typewriter used. ' 


plete bank equipment, almost new, consisting of SPECIALTY CO., Dept. B, Birmingham, | 


three wicket marble and mahogany bank screens, 

marble low = — sie, Pn Leg of —— 

wainscoting, chairs, desks, fireproof vault door Waxed r 

and small safe. Can be had immediately. Ad- ‘Will net. mat pm out 7 _—. a 
dress Karl A. Oesterle, Muncie, Ind. or Room manifolding qualities; will not soil ‘the hands or 
940, Otis Bldg., Chicago. 5—l1ti make clean, jegible copies. Sol: 


desired. Money back if not pleased. 


Waxed Typewriter Ribbons 
fe superior and distinctive; wear longer, will net 
Tells how you can prepare to take the cashier's {72 oF dry out. You save by buying direct. 
place by studying at home in spare time. Write os aoe aa —— ‘a to please. oF 
for your AMERICA SCHOOL OF booklet—"Better Typewriter Results.” State a 
BANKING, _ G. Alcorn, President, 107 model number of your typewriter. Address, 
McLene Bidg., Columbus, Ohio. 9-9t. 


FREE BOOK ON BANKING 


Statement of the Ownership, Management, Circulation, etc., Required by 
Act of Congress of August 24, 1912. 


of The Bankers’ Monthly published Monthly at Chicago, Illinois, for April, 1920 


Srats or Inirors.. } ~ 
County or Coor .. 


ond me, & ou 2 Public in and for the State and county aforesaid, personally appeared B. G. Boyle who, ha 
duly sworn according to law, deposes and says that he is the Managing Editor of The Bankers’ Mo and that the 
is. to the ‘bet of his knowledge and belief, a true statement of the ownership, management (and if a per, the ci 
sy of the aforesaid publication for the date shown in the above caption, required by the Act of August 2419 1912, emb 
section 443, Postal Laws and Regulations, printed on the reverse of this Som. to wit: 


1. That the names and addresses of the publisher, editor, managing editor, and business manager are: 
PUBLISHER: — MoNally & Company, 538 8. Clark Street, Chicago, Illinois. 
Eptror: Joseph M. Regan, 4145 Sheridan Road, Chicago, Illinois. 
Manaaine Eprror: B. G. Boyle, 607 Rush Street, Chicago, Illinois. 
Businzuss Manacze: B. G. Boyle, 607 Rush Street, Chicago, Mlinois. 


2. That the owners are: (Give names and addresses of individual owners, or, if a corporation, give its name and them 
and addresses of ders owning or holding 1 per cent or more of the total amount of stock.) 

RAND McNALLY & COMPANY—A Corporation. 

Harry B. Clow and Andrew 

Andrew F. W. McNally, 536-538 S. Clark St., eg James McNally, 536-538 S. Clark 3: 
Western Springs, Illinois; Mrs. Wm. H. Milchsack, Nazareth, P 
Clara M. Hohl, 6 Edgewood Pk., New Rochelle, N. vy ; Mrs. Florence Pierce Mott, care Whitney Cae Nat'l 
Orleans, so 8. Payne, Trust Dept. cos Trust Co., Chicago; Chas. M. Sturges, 1222-19 8. La Salle 8t.. 
Mary A. MacKenzie, 1161 Monadnock Bldg., Comnee 'E. C. Buehring, 536-538 8.Clark St., Chicago; Wm. 
Arlington Piase Chicago; Julia Hessert, 425 Place. Chicago; Gustav Hessert, Jr. , Trustee for Marie Hessert 
Hessert, 536-538 8. Clark St., Chicago. 


TYPEWRITER RIBBONS © 


F. W. McNally, Trustees of Estate of Andrew McNally, Deceased, 536-538 8S, Gast Oe Chi 
t., Chicago; Sabina R. Am 
ennsylvania; Theo. Theis, 2729 Pine Grove Ave., C 


sample box of 50 sheets, legal size. State color and w 


Dept. 25. THE RIBBON WORKS, Galveston, T 


3. That the known bondholders, pent aah etna ceeaiiy Late epuing en halting 1 per cent or more of total a1 


4. That the two paragraphs next above, giving the names of the owners, stockholders, and security holders, if 
ats net ante oleh ot eee eat eee appear upon the books of the company but also, in 
the stockholder or security holder appears upon the books of the company as trustee or in any other fiduciary rela‘ 


of the person or corporation for whom such trustee is acting, is given; also that the said two paragraphs contain et 
circumstances 


embracing affiant’s full knowledge and belief as to the and conditions under wnich stockholders and 
holders who do not appear upon the books of the company as trustees, hold Gack 208 seus ine cnetiy ete 
t_ has no reason to believe that any other person, association, or 


. or corporation has it 
t or indirect in the said stock, bonds, or other securities than as so stated by him... ‘i 


> 


&. See is rene watioas Eee Se a ee OS et aa, through the mails or 
ths preceding the 


: pone ey a date shown above is teformation © \ 
7om ol 3 
Sworn to and en before me this 5th day of April, 1920. 
L 


New York Evening 
Post 


M. J. STANTON : , Managing 
(My commission expires Des. 


Be 


es 


Obey that impluse to-day. You want just such a magazine as 
THE BANKERS’ MONTHLY. Sit down to-day and send us a postal 
and tell us so. We will send it to you on trial. Send no money now. Seea 
copy and then become a regular, old-fashioned, paid-in-advance subscriber. 


Write to-day to THE BANKERS’ MONTHLY, 536 So. Clark St., Chicago. 


COLLECTIONS 


WANTED — An employee of every —_- to 
secure members to our service. ‘25% of $25 
membership paid for each member secured. 
Write for particulars 
UNITED STATES CREDIT SERVICE 
Washington, D. C. 
NAAR NER i GEN NA TE RE 


¥ 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 








